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COURSE OBJECTIVES:

This basic business core course examines the fundamentals of management, leadership, and organizational behavior.  We use an interdisciplinary approach, with major contributions from engineering, medicine, psychology, philosophy, and theology. Critical thinking and moral reasoning about ethics are central to good decisions.  A spirit of personal integrity comes through good intentions, rights actions, and positive impact. 
H Norman Schwartzkoph: 
Leadership involves strategy and character; 
if you must be without one, be without strategy. 
1. The students will be able to describe the fundamentals of management, which include planning, organizing, leading, and controlling.  
2. The students will be able to describe the basics of leadership and organizational behavior, such as communication, motivation, teamwork, diversity, power and influence.
3. The students will be able to identify and explore critical thinking and moral reasoning through the examination of management and ethics issues faced by managers and leaders.

4. The students will be able to write and speak more clearly using communication skills, including reflective listening, critical feedback, and positive expression of emotion.
5. The students will be able to conduct an organizational assessment by gathering and analyzing information about companies, industries, and the competitive environment.
COURSE REQUIREMENTS:

Mid-Term 





100 points (20%)

Final Exam 





100 points (20%)

Management Essay




100 points (20%)

Organizational Assessment



100 points (20%)
Change Management Simulation



100 points (20%)
Class Attendance




Required________ 

Total Possible Points




500 points (100%)


REQUIRED MATERIALS:

  Text (T):

Michael A. Hitt, J. Stewart Black, and Lyman W. Porter. (2012) 



Management, Third Edition.  Boston…Tokyo: Prentice Hall/Pearson.
  Reader (R):

William A. Cohen. (2008). A Class with Drucker.  New York: 



American Management Association.
  Simulation:

William Q. Judge and Linda A. Hill. POWER AND INFLUENCE.   Harvard.



https://cb.hbsp.harvard.edu/cbmp/access/18599442
DETAILED EXPLANATION OF COURSE REQUIREMENTS:

Mid-Term and Final Exam
The Mid-Term and Final Exam are aimed at testing knowledge over the fundamental concepts and ideas in management.  As a basic survey and core course in the understanding of organizations and people, one key aspect of the course is mastery of basic concepts and ideas.  The aim here is not in-depth knowledge and application but rather the grasp of key, core ideas in the lexicon of management, leadership and human behavior.  This knowledge testing is placed at the mid-point and end of the course.    
Management Essay
This is a 5-page, double spaced essay on a single topic using a selection of professional articles (3-7), the first of which must come from one of the six sources listed.  Focus on articles or references in the past five years.  Listed below are some very high quality professional publications in management that present an array of excellent contributions of our applied knowledge base.  An alternative is to use classic work in Harry Levinson on The Psychology of Leadership (2005), a collection of his Harvard Business Review articles.
Please feel free to include one or two of Cohen’s chapters, as appropriate, from you readings book.

Academy of Management Perspectives 

Harvard Business Review


Business Ethics Quarterly


Sloan Management Review
Encyclopedia of Management


Organizational Dynamics
(Popular press articles are not acceptable; no newspapers, magazines, etc.)  
This assignment is intended to get professional managers/leaders thinking about important issues that tie to personal experience.  An essay is not simply a summary of what others write.  Rather, an essay is an original work that advances your independent thinking about, for example, a management problem.  Key questions to answer: What is your point of view?  What is it based on?
Organizational Assessment
The study of management is more than learning theory and research knowledge via natural science.  The study of management as a professional discipline, akin to medicine and law, requires applied practice.  One way to achieve this is through the study of cases, often done in both medicine and law.  Case study is also done in business schools and is a key in the study of business strategy at UT Arlington.  For this course, students work in teams of five (5) to complete an organizational assessment of one company.  The company selected cannot be one for which any team member works.  Team members must rely upon the development of in-depth, secondary source data on the company, its industry, and its competitive environment, to include suppliers, customers, regulators, as well as competitors.  
The core sections of the organizational assessment must cover the basics of management.
1. Planning – mission, goals, strategies, etc.

2. Organizing – overall design, substructures, jobs, etc.

3. Leading – senior leadership, human resource practices, etc.

4. Controlling – financial structure, debt load, market performance, etc.

5. Task environment – industry context, competitors, suppliers, customers, etc.
UT Arlington and CoBA Policies
Student Support Programs

tc \l3 "Student Support ProgramsThe University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success.  They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs.  Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

Americans With Disabilities Act

tc \l3 "Americans With Disabilities ActThe University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 93112--The Rehabilitation Act of 1973 as amended.  With the passage of new federal legislation entitled Americans with Disabilities Act--(ADA), pursuant to section 504 of The Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens.

As a faculty member, I am required by law to provide "reasonable accommodation" to students with disabilities, so as not to discriminate on the basis of that disability. Your responsibility is to inform me of the disability at the beginning of the semester and provide me with documentation authorizing the specific accommodation.  Student services at UTA include the Office for Students with Disabilities (located in the lower level of the University Center) which is responsible for verifying and implementing accommodations to ensure equal opportunity in all programs and activities.

Academic Honesty

tc \l3 "Academic HonestyAcademic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form at The University of Texas at Arlington.  All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures.  Discipline may include suspension or expulsion from the University.

"Academic dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts."  (Regents' Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2, Subdivision 3.22).

Drop Policy

It is the student's responsibility to complete the course or withdraw from the course in accordance with University Regulations.  Students will not be dropped by the instructor for non-attendance.  Students are strongly encouraged to verify their grade status before dropping a course after the first withdrawal date.  A student who drops a course after the first withdrawal date may receive an "F" in the course if the student is failing at the time the course is dropped.  Please refer to the Undergraduate and Graduate catalogs and the Schedule of Classes for specific university policies and dates.

Policy on Nonpayment Cancellations

tc \l3 "Policy on Nonpayment CancellationsStudents who have not paid by the census date and are dropped for non-payment cannot receive a grade for the course in any circumstances.  Therefore, a student dropped for non-payment who continues to attend the course will not receive a grade for the course.  Emergency loans are available to help students pay tuition and fees.  Students can apply for emergency loans by going to the Emergency Tuition Loan Distribution Center at E. H. Hereford University Center.

COBA Policy on Bomb Threats

tc \l3 "COBA Policy on Bomb ThreatsSection 22.07 of the Texas Criminal Law states that a Class A misdemeanor is punishable by (1) a fine not to exceed $4,000, (2) a jail term of not more than one year, or (3) both such a fine and confinement.  If anyone is tempted to call in a bomb threat, be aware that UTA has the technology to trace phone calls.  Every effort will be made to avoid cancellation of presentation/ tests caused by bomb threats to the Business Building.  Unannounced alternate sites will be available for these classes.  If a student who has a class with a scheduled test or presentation arrives and the building has been closed due to a bomb threat, the student should immediately check for the alternate class site notice which will be posted on/near the main doors on the south side of the Business building.  If the bomb threat is received while class is in session, your instructor will ask you to leave the building and reconvene at another location.  Students who provide information leading to the successful prosecution of anyone making a bomb threat will receive one semester's free parking in the Maverick Garage across from the Business Building.  UTA's Crimestoppers may provide a reward to anyone providing information leading to an arrest.  To make an anonymous report, call 817-272-5245.

COBA Policy on Food/Drink in Classrooms

tc \l1 "COBA Policy on Food/Drink in ClassroomsCollege policy prohibits food and/or drinks in classrooms and labs.  Anyone bringing food and/or drinks into a classroom or lab will be required to remove such items, as directed.


TOPICAL COURSE OUTLINE
                                          
Assignment For 

Topic



Class dates 

Reading Assignment
Guests/Exercises/Instruments   

Evaluation

______________________________________________________________________________________________________________________

MANAGEMENT 
   Ethical & Global 

Feb. 23


Chapter 1, 2, 3 (T)
Teams and teamwork







Chapter 10 (R)

Ethics and personal integrity
PLANNING
   Strategic management
Feb. 25


Chapter 4 (T)

What is your career goal?
   Change management




Chapter 17 (R)

Power and Influence


Simulation
   Planning


Mar.  2


Chapter 5 (T)









Chapter 8, 14 (R)
What is your biggest failure?

Management Essay

ORGANIZING
   President’s Advisor

Mar.  4


Chapter 6 (T)

Terry Ryan, Southwest Bank







Chapter 15 (R)

   Diversity at work

Mar.  9


Chapter 7 (T)

Diversity Dialogue


Mid-Term Exam
---------------------------------------March 11 – 16 -------------SPRING-----BREAK----------------------------------------------------------------------------------------

BUSINESS WEEK - LEADING


   Leadership & motivation 
Mar. 18


Chapters 8, 9 (T)
Craig Happel, Lockheed Martin, UT-A Alum
   Leadership & motivation



Chapters 13, 18 (R)
Locus of Control

   Communication & teamwork
Mar. 23                   
Chapters 10, 11 (T)
Emotional competencies







Chapter 12 (R)

Diversity Dialogue
CONTROLLING
 


    

 

Mar. 25


Chapter 14 (T)









Chapters 5, 6 (R) 
   Managing information

Mar. 30


Chapter 13 (T)






Final Exam

FINAL NIGHT


Apr.  1


 


Team Presentations


Org. Assessments
