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ARLINGTON.




Department of Management

Strategic Management

MANA 5336 Section 030 (Frisco – Cohort)
Summer 2013
Instructor: Dr. Liliana Pérez Nordtvedt








Class meets Mondays and Thursdays in the NTEC Building from 6:00p.m.-10:00p.m.

Office Hours:
by appointment

Office Phone: 817-272-3858

Email: lnordtvedt@uta.edu 

Course Outline

Strategic Management, as a field of study, considers the overall direction of an enterprise so that it can create a competitive advantage and enhance performance.  The focus of this course is on corporate level and business unit-level strategy formulation.  It requires the application of the knowledge and techniques learned in the earlier courses in an integrated fashion.  The topics to be covered include organizational mission and objectives, the relationship of organi​zations to their environments, systematic analysis of the external and internal environments of the firm using various theoretical frameworks, and business-level and corporate-level strategies.

Along with the text material, cases will be used in this course as a mechanism for the development of analytical and decision-making skills and high​lighting the reality of organizational and environmental uncertainties in strategic decision-making.  
Learning Objectives for the course

1. Develop and reinforce a general management point of view that recognizes overall long-term and short-term organizational goals and multiple stakeholders.

2. Synthesize the diverse strands of functional disciplines learned in earlier courses into one integrative perspective.

3. Develop the ability to analyze internal and external environments of the business using tools such as five forces analysis, value chain analysis, and resource-based analysis.

4. Develop the ability to communicate the results of one’s analysis as well as to develop specific actionable recommendations.

5. Develop sensitivity to the ethical and social dimensions of corporate actions.

6. Assess a firm’s ability to develop and sustain a competitive advantage over its rivals. 

7. Demonstrate the influence of global competition on firm strategy and performance.
Student Learning Outcomes: 

After completing the course, the student will be able to: (1) analyze a particular business situation, (2) identify the significant problems (3) propose and justify solutions.

Textbook 
1. Strategic Management and Competitive Advantage: Concepts and Cases, 4th Edition - by Jay B. Barney and William S. Hesterly. 2012. Pearson Education, Inc. publishing as Prentice Hall. 
2. Readings to download from the UTA library. 
3. Powerpoint presentation materials may be accessed at Blackboard (use your UTA username and password): https://elearn.uta.edu/webapps/login/
Teams

Case notes prepared for class discussion will be carried out in 7 teams of 4 people and 1 team of 5 people (this may change depending on the total number of students registered in the class). 

Course Composition
The course consists of 4 components: 
Class participation. This is a very important component of the class. You are expected to actively engage in in-team and in-class discussions of the chapters, readings, lecture material and cases by exhibiting (a) an understanding and articulate analysis of the information presented and (b) skills in the prerequisite course areas required for registration. While students are expected to attend each class session, simply being in class does not imply a satisfactory participation grade! Attendance is a necessary, but not sufficient condition for good participation.
You will be evaluated through the following scale:
· 100 - Truly outstanding participation. Contributed to each session’s discussion with well thought out ideas and comments.
· 95 - Excellent participation. Contributed regularly to discussions with reasonably well developed ideas and comments.

· 85 - Good participation. Contributed to most discussions with relevant comments.
· 75 - Average Participation. Attended class sessions and listened actively to discussion. Actual contributions to the discussion were infrequent.

Team Case Notes. Each team will prepare case notes for every case we are to discuss in class. This entails typed, “semi-structured” answers to the issues that appear below for discussion after reading each case. Ideally, students will first read the case on their own. Then, they will get together to draft answers to the questions. The drafts must be typed. Figures should also be done with power point or with Microsoft Word. The purpose is not to have full-blown answers, but an idea for the answers you would provide as a team. This is an excellent way to digest the case more fully. They are due at the beginning of class.
Midterm Examination. This exam will cover chapters 1-5. It will be essay/short/open ended questions.

Final Examination. This exam is an in class case analysis. Students will be provided with a case and questions. They should analyze the case by answering those questions. I will post the case on Blackboard 2 hours prior to class so that students can start reading the case if they would like. The specific questions for the case will be provided at the time of the examination. It is comprehensive in that you will be asked to apply all the tools/concepts learned throughout the course.
Grading
All my grades are based on a maximum score of 100. Grading will be based on the following weights: 
1.  Class Participation
25%

2.  Six Team Case notes
20% 
3.  Midterm Examination (Concepts)
30%
4.  Final Examination (Case Analysis)
25%

TOTAL









100%

Peer Evaluations

Members of each team are required to submit a written evaluation of their peers for their contribution to the successful achievement of their team’s goals in the case notes.  Each student should turn in his/her own peer evaluation. This is mandatory!!!

Peer evaluations are to be submitted through email listing the names of the group members (including yourself) and their grades (see below). I will not accept peer evaluations submitted in class. It is recommended that you submit your peer evaluation form the same day you are done with the last set of case notes.  Remember to justify grades lower than 95.  

The grade each member receives in his/her group assignments will be adjusted according to the average of the peer evaluations of each group member. There is a specific deadline for its submission (see schedule below) and turning it in after the deadline will result in you receiving a zero for your own self-evaluation; not submitting the peer evaluation can negatively affect your grade greatly. There is 1 peer evaluation due per student. 

Peer evaluations should be in my email inbox no later than 10:00 a.m. on Tuesday July 23rd. I will not accept nor acknowledge peer evaluations that come after this deadline. There are no excuses for not submitting the evaluation. 
Peer Evaluation Instructions and Example:

List all the members of your group (including yourself). Now, considering the contribution of each student in terms of: 1) proportionate participation in team activities, 2) timely completion of assigned work, and 3) quality of work; assign a grade to each individual team member. If a fellow team member performed well on each category, then you might assign 100. A student who exceeded all expectations could be awarded up to 105. No more than 1 student can get over 100. Grades below 95 must be accompanied by a written explanation of the reasons for assigning a low evaluation to this (these) student(s). 

Company # ___________

Industry # ___________








Project Grade 



Student’s Name 


Awarded (100 is the maximum)

1. ______________________(yourself)


_______

2. ______________________



_______

3. ______________________



_______

4. ______________________



_______

5. ______________________



_______

6. ______________________



_______

Rules of Conduct
1. Class will begin on time. Out of respect to your classmates and me, please be on time.

2. Make up exams will be given only in situations of extreme emergency (hospitalization, jail, and such). Proper evidence of such cases is required. 

3. Students are responsible for acquiring notes and materials provided in class from other classmates.

4. Turn off all phones while in class.  If you put them on silent, don’t answer them in class.  If you must answer a call, please leave the room.  I do not expect this to happen very often – very rarely, in fact.

5. Do not read newspapers, text, or work on something not related to the class while in class or you will be asked to leave.

6. Reading in advance of class is expected so that you can participate.

7. The instructor reserves the right to change the syllabus if it is considered necessary. The changes will be announced in class, so students who are not in class should find out what those changes are from other classmates.  

8. All assignments are due at the beginning of the class. The instructor reserves the right to not take late assignments or to give grade penalties on late assignments.

9. Cheating and disruptive behavior will have significant consequences.  See the “Academic Integrity” section below. 
10. All submissions become the property of the instructor.

11. Exams are to be returned to the instructor. The penalty for not resubmitting an exam is a zero in the exam that it is not returned.

Laptop Policy

Laptop use is discouraged. Unless directed by the professor, there is no need for laptops to be open. If open, they should solely be used for class purposes, and you should sit in one of the first two rows. No other programs, windows, emails, or websites should be active during the class. If you have your laptop open it is expected that any information displayed is class related and available for public viewing.

Drop Policy

Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/ses/fao).

Americans with Disabilities Act 

The University of Texas at Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including the Americans with Disabilities Act (ADA). All instructors at UT Arlington are required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Any student requiring an accommodation for this course must provide the instructor with official documentation in the form of a letter certified by the staff in the Office for Students with Disabilities, University Hall 102. Only those students who have officially documented a need for an accommodation will have their request honored. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability or by calling the Office for Students with Disabilities at (817) 272-3364.

Academic Integrity

All students enrolled in this course are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

Students should acknowledge the honor code when taking an exam or when submitting any class work. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct. Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University.

Student Support Services

UT Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses. Resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs. For individualized referrals, students may visit the reception desk at University College (Ransom Hall), call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the information at www.uta.edu/resources.

Electronic Communication

UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.

Student Feedback Survey

At the end of each term, students enrolled in classes categorized as lecture, seminar, or laboratory shall be directed to complete a Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback enters the SFS database anonymously and is aggregated with that of other students enrolled in the course. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law; students are strongly urged to participate. For more information, visit http://www.uta.edu/sfs.

Final Review Week 
A period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabi. During Final Review Week, an instructor shall not give any examinations constituting 10% or more of the final grade, except makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the final examination during Final Review Week. 

Evacuation Procedures

In the event of an evacuation of the College of Business building, when the fire alarm sounds, everyone must leave the building by the stairs.  With the fire alarm system we now have, the elevators will all go to the first floor and stay there until the system is turned off.

All those in the North tower side of the building should proceed to the fire escape stairs located on the East and West sides of that wing.  

FOR DISABLED PERSONS…..please go to the Northeast fire stairs.  We have an evacuation track chair located on the 6th floor stairwell. We have people trained in the use of this chair and there will be someone that will go to the 6th floor to get the chair and bring it to any lower floor stairwell to assist disabled persons. 

Should this be a real emergency, the Arlington Fire Department and UTA Police will also be here to help.
Tentative Schedule

	Date
	Topics Covered
	Assignment

	Session 1

T, June 20th
	Discuss Syllabus 
Topic: What is Strategy?
Chapter 1: What is Strategy and the Strategic Management Process
Readings: 
Hambrick, Donald C. & James W. Fredrickson.  2001.  “Are you sure you have a strategy?” Academy of Management Executive, 15(4):48 -59.

Porter, M. E. 1996. What Is Strategy? Harvard Business Review. Vol. 74 Issue 6: 61-78

On the Case Method


	

	Session 2

M, June 24th
	Topic: Strategic Analysis
Chapter 2: Evaluating a Firm’s External Environment

Reading: 
Porter, M.E. 1979. “How Competitive Forces Shape Strategy,” Harvard Business Review, Mar/Apr, Vol. 57: 137-145.  

Case 1: Pfizer and the Challenges of the Global Pharmaceutical Industry

Issues to discuss from Case 1:

1. Why has the pharmaceutical industry been so successful historically?

2. What is your assessment of the pharmaceutical industry at the time of the case?  How is competition changing?  What factors are driving the changes?

3. What will competition in pharmaceuticals look like in 10 years?

4. What is your assessment of Pfizer’s position in the industry?  What are the keys to success in the industry?

5. What recommendations would you make to Kindler?


	Team case preparation notes due

	Session 3

T, June 27th
	Topic: Strategic Analysis
Chapter 3: Evaluating a Firm’s Internal Capabilities

Reading: Barney, J. B. 1995. Looking inside for competitive advantage. Academy of Management Executive. Vol. 9 Issue 4: 49-61.
Case 2: Harlequin Enterprises: The MIRA Decision
Issues to discuss from Case 2:

1. Apply the VRIO framework to Harlequin in series romance fiction.  Why has Harlequin been so successful?

a. What is your assessment of Harlequin’s value chain?  How does Harlequin create and capture value?

b. How difficult is it to imitate what Harlequin does in series fiction?  Why?  How likely are competitors to imitate Harlequin?

2. What is your assessment of the single-title market opportunity for Harlequin?  

a. Does Harlequin have the necessary capabilities to compete in this market?  

b. Can Harlequin create a competitive advantage in single-series fiction?

3. Should Harlequin enter the single series market?


	Team case preparation notes due

	Session 4

M, July 1st
	Topic: Business-Level Strategies

Strategy Formulation and Business Level Strategy
Chapter 4: Cost Leadership 

Chapter 5: Product Differentiation

Reading: Heracleous, L., & Wirtz, J. Singapore Airlines' Balancing Act. Harvard Business Review. Jul/Aug2010, Vol. 88 Issue 7/8: 145-149.
Case 3: JetBlue Airways: Managing Growth
Issues to discuss from Case 3:

1. What is your assessment of the attractiveness of the airline industry?  

2. Choose two routes that JetBlue flies.  (Compare their fares versus competitors that fly the same route.)  Internet sites such as Expedia or Orbitz should make this go quickly.

3. Using Exhibit 2, do a thorough analysis of the costs of JetBlue and its competitors.  How does JetBlue compare to its leading competitors on costs?  What factors drive cost differences in the industry?

4. What is your assessment of the E190 decision?

5. What recommendations would you make to JetBlue on how to allocate their aircraft purchases between the E190 and the A320?  Defend your recommendations.

6. What lessons can we draw from this case about the challenges of pursuing a cost leadership strategy?


	Team case preparation notes due

	T, July 4th
	Holiday  - No class
	

	Session 5

M, July 8th
	Midterm Examination (1.5 - 2 hours) 

Movie: Barbarians at the Gate 

	Bring paper

	Session 6

T, July 11th
	Guest Speaker:

Mr. James Sellers

President, Sellmark Corporation

	

	Session 7

M, July 15st
	Topic: Corporate-Level Strategies
Corporate level Strategy

Chapter 6: Vertical Integration 

Chapter 7: Corporate Diversification 

Chapter 9: Strategic Alliances 


	

	Session 8

T, July 18th
	Topic: Corporate-Level Strategies
Chapter 9: Strategic Alliances 

Chapter 10: Mergers and Acquisitions 

Reading: Kanter, R. M. 2009. Mergers That Stick. Harvard Business Review, 87(10): 121-125.

Case 4: LVMH: Managing the Multi-Brand Conglomerate
Issues to discuss from Case 4:

1. What is your assessment of LVMH’s diversification?  Does it make sense for the company to compete on a scope that includes champagne, jewelry, fashion, cosmetics, and retailing?  How does it add value to its different businesses?  Is LVMH missing opportunities for synergy between its many businesses?

2. What is LVMH’s core competence?  How well have they exploited their core competence in their various diversification moves and strategic acquisitions?

3. How well does LVMH manage its diversified empire?  Does LVMH do enough to realize possible synergies between divisions?  What possible synergies can you identify that LVMH could exploit?

4. Can this strategy be sustained?  What would you recommend LVMH do?


	Team case preparation notes

	Session 9

M, July 22nd 
	Guest Speaker:

Mr. Rafael Velez

Marketing Director

Bimbo SBG and Marinela Marketing
Bimbo Bakeries USA (BBU)

Topic: Corporate-Level Strategies
Chapter 11: International Strategies 

Reading: Bartlett, C. A., & Ghosbal, S. 1987. Managing across Borders: New Organizational Responses. Sloan Management Review, Vol. 29 Issue 1: 43-53.

Video: The Dark side of Chocolate 

Issues to discuss:

1. Have chocolate manufacturers turned a blind eye to child trafficking and de facto slavery on African cocoa farms?

2. What should the chocolate companies around the world do to combat the problem?

3. What would you do if you worked in a chocolate manufacturer company and became aware of this problem?


	

	Session 10

T, July 25th
	Wrap-up

Final Examination
	Open book
Bring laptop to complete exam. Make sure you can email/give me a copy of the exam as soon as you are done. 


NOTE: Peer evaluations are due by 10:00 a.m. on Tuesday July 23rd.
As the instructor for this course, I reserve the right to adjust this schedule in any way that serves the educational needs of the students enrolled in this course. –Liliana Perez-Nordtvedt
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