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THE UNIVERSITY OF TEXAS AT ARLINGTON


MANA 5331 

MANAGEMENT OF MULTINATIONAL ENTERPRISES

Spring 2014
Section          

: 001
Instructor:

: Abdul Rasheed

  230 Business Building   


phone: 272-3867


E-mail: abdul@uta.edu

Office Hours

: By appointment

Class Time 

: Wednesday 7:00-9:50 pm


Location: PKH 107
Required Text
: Hill, C.W.L.  International Business. (9th edition) McGraw-Hill-Irwin 2013. 

Course Description
The focus of this course is on the challenges associated with the formulation and implementa​tion of strategies in business enterprises whose operations stretch across national boundaries.  This course aims to provide students with the knowledge, skills, and sensitivities needed to manage more effectively in an international environ​ment.

The course is divided into two broad segments.  In the first segment, we focus on macro-level issues with “country” as the unit of analysis.  Issues covered will include cultural differences, international trade, national competi​tiveness and the increased use of government industrial and economic policy to affect business outcomes.  The second segment will focus on issues of strategy formulation and implementation in the global context including changes in global industry structures, challenges involved in satisfying the conflicting demands of home and host country governments, political risk management, market entry strate​gies, etc.  The unit of analysis here will be the “firm.”  We shall look at problems involved in managing a strategy confronted with a complex set of demands and constrained by barriers of distance, language, culture and legal systems.  This involves the analysis of various functional strategies as well as structures and systems which facilitate appropriate allocation of decision responsibility and avoid divergence between international strategic direction and subsidiary strategy.  
Evaluation and Grading Procedure
The final grade for the course will be based on performance in the following:

Exams 


:
60

Term Project

:
30

Class Participation
: 
10

Exams:
There will be two exams, one midterm and a final. These will be closed- book, in-class exams.

Term Paper:
You will work in groups of three or four to analyze a country. Assignment of the country and explanation of the assignment will be provided later.

Class Participation:


Active participation is expected from students in the course.  Both the quality and quantity of participation will be evaluated by the instructor in calculating your grade. 

An outline of the course is provided in the next two pages.  We will be adding additional material as time permits.  
During class time, cellphone use and internet connections are strictly prohibited.  Switch off your cell phones and put them away.  You can use the laptop but you should not connect to the internet, engage in chat etc.  Violation of these rules will result in severe penalties that could potentially result in a failing grade.
______________________________________________________________________________

Session    Date        
Topic/Assignment
______________________________________________________________________________

1.
Jan 15

Introduction/Administrative Matters




Ch 1: 
Globalization


___________________________________________________________________________

2.
Jan 22

Ch 2: National Differences in Political Economy




Ch 3: Political Economy and Economic Development

___________________________________________________________________________

3.
Jan 29

Ch 4: Differences in Culture




Political Risk Analysis

____________________________________________________________________________

4. 
Feb 5

  Ch 6: 
International Trade Theory


Case: 


The Dutch Flower Cluster 711507-PDF-ENG (31 pages)
_____________________________________________________________________________

5.
Feb 12
 
Ch 7:
The Political Economy of International Trade




Ch 8: 
Foreign Direct Investment

________________________________________________________________________________

6.
Feb 19



Ch 11:
The International Monetary System 






Ch 12:
The Global Capital Market



Learning from the Asian and US Financial Crises

_____________________________________________________________________________

7.
Feb 26


Ch 13: The Strategy of International Business

Reading:



Khanna, T., & Palepu, K.  "Why focused strategies may be wrong for emerging markets."  HBR, July-Aug 1997, 41-51.
________________________________________________________________________________
8. 
 Mar 5


Ch 14: The Organization of International Business

________________________________________________________________________
9.
Mar 19




MID TERM EXAMINATION



The Mid term exam will cover Chapters 1,2,3,4, 6,7, 8 and 11 plus any material we discuss in the class.  This will be a closed-book in-class exam.  The exam will include essay questions plus a case for analysis.
________________________________________________________________________
10.
Mar 26


Ch 15: 
Entry Strategy and Strategic Alliances

Case: 

Silvio Napoli at Schindler India (A) #9-303-086 (19 pages)
________________________________________________________________________
11.
Apr 2

Ch 16: 
Exporting, Importing, and Countertrade

Reading: 
C.K. Prahalad and A. Hammond, "Serving the World's Poor, Profitably," Harvard Business Review, September 2002.

______________________________________________________________________________

12.
Apr 9

Ch 18: Global Marketing

Case: 


Resuming Internationalization at Starbucks  #  910M73-PDF-ENG
________________________________________________________________________
13.
Apr 16

Ch 19:
Global Human Resource Management




Ch 20: Accounting and Finance in the International Business


________________________________________________________________________
14.
Apr 23 


CLASS PRESENTATIONS
________________________________________________________________________

15.
Apr 30



CLASS PRESENTATIONS

________________________________________________________________________







FINAL EXAM
__________________________________________________________________________
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