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COURSE OBJECTIVES:

This course is an advanced graduate elective inspired by John Goolsby ’64.  The motto of the Goolsby Leadership Academy is: Integrity - Courage - Impact.  Goolsby-inspired leadership is founded on cutting edge science and practice.  For details on Goolsby leadership see: www.uta.edu/goolsby
This practice-based class relies on learning from distinguished leaders, personal experience, and from the science.  Self-awareness is a hallmark of authentic leadership and other-awareness is a key to effective leadership.  Each leader must craft a unique approach.  We pursue 5 learning outcomes:  
1. The students will be able to identify their own strengths/limitations and, with this knowledge, begin to explore and explain their own leadership approach.  

2. The students will be able to describe the strengths/limitations of others and to describe the effects that these have on others’ leadership ability and effectiveness.
3. The students will be able to identify and explore critical thinking and moral reasoning in the context of ethical dilemmas.

4. The students will be able to write and speak more clearly using communication skills, including reflective listening, critical feedback, and positive expression of emotion.
5. Does leadership matter?  The students will be able to explain the meaning of leadership “courage” and “impact.”

COURSE REQUIREMENTS:

Guest Speaker Write-ups



100 points (20%)

Leader Interview




100 points (20%)
Emotional Leadership: 10 points per workout

100 points (20%)
Leadership and Team Simulation


  50 points (10%)

Critical Review Paper




100 points (20%)

Class Attendance: Expected



  50 points (10%)                 

Total Possible Points




500 points (100%)

REQUIRED MATERIALS:
Texts:  (RL) 
LT GEN Rick Lynch, AUS (Ret). (2013).
Adapt or Die. Grand Rapids, MI: BakerBooks, Baker Publishing Group.
(HL)
Harry Levinson (2006). Harry Levinson on the Psychology of Leadership.

Boston: Harvard Business Review Book.  

Reading
(QG):
James Campbell Quick and John L. Goolsby. (2013).  

Integrity First: Ethics for Leaders and Followers.
Organizational Dynamics, Goolsby 10th Anniversary Special Issue, 42(1), 1-7.
Web Based Workouts/Enrollment:

Sign up for Emotional Leadership course of Learning Leadership (www.Learning-Leadership.com). Each student registers individually for the course.  Cost is $100.00.  

Leadership and Team Simulation:
Michael A. Roberto and Amy C. Edmondson  Everest V2.
Boston, MA: Harvard Business Publishing.

DETAILED EXPLANATION OF COURSE REQUIREMENTS:

Guest Speaker Write-Ups
The class executive Prashant Ranade and lead author Rick Lynch are among the guest speakers.  For each speaker, you are to prepare a 500-700 word write-up that is composed to two parts.  First, summarize accurately and concisely the key points made by the speaker.  Listen carefully and responsively.  Seek first to understand.  Second, you are to provide a commentary based on your personal experience, your thoughts and reflections about the speaker’s message.  Guest speakers may be added. 
Leader Interview
One of the ways of learning about leadership is through the interview method.  The Goolsby 10th Anniversary special issue includes an article by authors who interviewed Tom Osborne, Bobby Knight, and Joe Paterno.  The authors offered valuable lessons from these leaders in competitive contexts.  Each student is to select a leader of professional and/or personal interest, develop an interview protocol, schedule and conduct a 30-minute interview, and prepare a written interview report.  This is a stretch assignment so reach for a star…in your world.  A guideline for preparing the written interview report will be on the course site.  Your relationship to the interviewee must be specified and clear.  
Emotional Leadership Program
Powerful, positive leadership is based on emotional intelligence, not academic intelligence. Negative emotions can inhibit clear thinking, reduce productivity, and block creativity. Positive emotions can generate positive and productive energy. They foster co-operation.  This program helps you to learn about emotions, both yours and others. Through various workouts, you take a close look at emotions in various real life situations that you have experienced. You are sensitized to a range of emotions. You learn not to suppress emotions; instead you learn to bring them to conscious thinking. In this way, you can deal with negative emotions and leverage positive emotions.  The program consists of ten (10) workouts which you complete throughout the semester.  Timely completion and depth are the 2 keys. 
Leadership and Team Simulation
Leadership is an invitational activity in which leaders and followers work together collaboration.  Leaders and followers form a team to achieve great goals and big tasks.  Therefore, we engage in a leadership simulation in teams of five (5), or six (6), during the second half of the class. 

Critical Review Paper
The final critical review paper should provide a synthesis of the course materials with lessons learned and ways in which the material will be applied for career and personal development.  The paper should consider each of the course source materials: speakers, readings, workouts, teamwork exercise, and lectures.   What are the implications for your career plan?  Some questions to consider in your review.
What are your greatest strengths?

What are the limitations you must manage?

What are your most powerful emotions?
What are your greatest achievements?

What do you want most in your career?  
What is your dream?
UT Arlington and CoBA Policies
Student Support Programs

tc \l3 "Student Support ProgramsThe University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success.  They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs.  Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

Americans with Disabilities Act

tc \l3 "Americans With Disabilities ActThe University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 93112--The Rehabilitation Act of 1973 as amended.  With the passage of new federal legislation entitled Americans with Disabilities Act--(ADA), pursuant to section 504 of The Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens.

As a faculty member, I am required by law to provide "reasonable accommodation" to students with disabilities, so as not to discriminate on the basis of that disability. Your responsibility is to inform me of the disability at the beginning of the semester and provide me with documentation authorizing the specific accommodation.  Student services at UTA include the Office for Students with Disabilities (located in the lower level of the University Center) which is responsible for verifying and implementing accommodations to ensure equal opportunity in all programs and activities.

Academic Honesty

tc \l3 "Academic HonestyAcademic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form at UT Arlington.  All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures.  Discipline may include suspension or expulsion from the University.

"Academic dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts."  (Regents' Rules and Regulations, Part One, Ch VI, Sec 3, Subsec 3.2, Subdivision 3.22).

Drop Policy

It is the student's responsibility to complete the course or withdraw from the course in accordance with University Regulations.  Students will not be dropped by the instructor for non-attendance.  Students are strongly encouraged to verify their grade status before dropping a course after the first withdrawal date.  A student who drops a course after the first withdrawal date may receive an "F" in the course if the student is failing at the time the course is dropped.  Please refer to the Undergraduate and Graduate catalogs and the Schedule of Classes for specific university policies and dates.

Policy on Nonpayment Cancellations

tc \l3 "Policy on Nonpayment CancellationsStudents who have not paid by the census date and are dropped for non-payment cannot receive a grade for the course in any circumstances.  Therefore, a student dropped for non-payment who continues to attend the course will not receive a grade for the course.  Emergency loans are available to help students pay tuition and fees.  Students can apply for emergency loans by going to the Emergency Tuition Loan Distribution Center at E. H. Hereford University Center.

COBA Policy on Bomb Threats

tc \l3 "COBA Policy on Bomb ThreatsSection 22.07 of the Texas Criminal Law states that a Class A misdemeanor is punishable by (1) a fine not to exceed $4,000, (2) a jail term of not more than one year, or (3) both such a fine and confinement.  If anyone is tempted to call in a bomb threat, be aware that UTA has the technology to trace phone calls.  Every effort will be made to avoid cancellation of presentation/ tests caused by bomb threats to the Business Building.  Unannounced alternate sites will be available for these classes.  If a student who has a class with a scheduled test or presentation arrives and the building has been closed due to a bomb threat, the student should immediately check for the alternate class site notice which will be posted on/near the main doors on the south side of the Business building.  If the bomb threat is received while class is in session, your instructor will ask you to leave the building and reconvene at another location.  Students who provide information leading to the successful prosecution of anyone making a bomb threat will receive one semester's free parking in the Maverick Garage across from the Business Building.  UTA's Crimestoppers may provide a reward to anyone providing information leading to an arrest.  To make an anonymous report, call 817-272-5245.

COBA Policy on Food/Drink in Classrooms

tc \l1 "COBA Policy on Food/Drink in ClassroomsCollege policy prohibits food and/or drinks in classrooms and labs.  Anyone bringing food and/or drinks into a classroom or lab will be required to remove such items, as directed. 


TOPICAL COURSE OUTLINE
                                          
Assignment For 

Topic



Class dates 
Reading Assignment
Guests/Exercises/Instruments   


Evaluation


LEADERSHIP AND EMOTION 
   Intelligence Reframed

Jan. 15




Are you intelligent?
   Ethics at Work

Jan. 22

Integrity First (QG)
Dr. Ann McFadyen, Goolsby professor  
   Engaged Leadership

Jan. 29

Chapters 16-18 (RL)
Lt. General Rick Lynch, AUS (Ret.)
   Engaged Leadership – cont.
Feb.  5

Chapters 19-21 (RL)






Speaker Write-up #1
   Emotional Leadership



VideoConference
Hemant
 Karandikar, Learning Leadership
OPPORTUNITIES AND CHALLENGES















   What Killed Bob Lyons?
Feb. 12

Chapter 4 (HL)

Lee Thurburn, Net Offer, Inc. & CoB alum
Workout 1
   Opportunities, Not Obstacles
Feb. 19    
Chapters 7-9 (RL)
What is your biggest failure?


Workout 2 / SW #2
   Executive burnout


    
Chapter 2 (HL)







Workout 3
   Lifestyle Evangelism
  
Feb. 26

Chapters 10-12 (RL)
Is work-life balance possible?


Workout 4

LEADERSHIP AND PSYCHOLOGY

   Performance & Motivation
Mar.  5

Chapters 7, 8 (HL)
Wayne Martin, LCSW, Psychophysiologist
Workout 5
SPRING BREAK


Mar. 12

---------------  

------------------------------------


--------------------
BUSINESS WEEK

Mar. 20




Executive Dinner, College Park Center (CPC)
Leader Interview 









TBD





Speaker Write-up #3
   Chief executive officers
Mar. 26

Chapter 5 (HL)

Prashant Ranade



Workout 6 / SW #4
   Lifestyle Evangelism – cont. 
Apr.  2

Chapters 13-15 (RL)






Workout 7 / SW #5
   Working Together

Apr.  9

Everest V2

Leadership and Teamwork


Workout 8


   The Art of Adaption

Apr. 16

Chapters 22-24 (RL)
Craig Happel, Lockheed Martin, UT-A Alum
Workout 9 
   The Art of Adaption – cont.
Apr. 23

Chapters 25-27 (RL)






Speaker Write-up #6
   Whose objectives?



Chapter 1 (HL)
   Possible dreams!

Apr. 30

Chapters 3, 10 (HL)






Workout 10
FINAL CLASS

 
May   7










Critical Review Papers
