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This is an advanced graduate level course.  The topic is leadership, based on the philosophy and teachings of the Goolsby Leadership Academy.  The Academy was founded in 2003 with a gift directed to the College in honor of alumnus John Goolsby and his wife Judy Goolsby.  Prior to his retirement in 2001, John was the CEO of the Howard Hughes Corporation.  One of the underlying tenets of the Academy is the idea of “strength based leadership”.  Essentially, this is a concept that recognizes there are many different aspects of leadership such as an individual’s personality, skills, experience, creativity, personal integrity, initiative, and environment (to name just a few).  Strength based leadership means that an individual should seek to understand his/her own strengths (and challenges) and with this understanding, find his/her own, unique leadership approach.  Part of this journey is an intense inward examination of one’s own strengths and challenges.  Another part involves observing successful leaders and identifying what their strengths (and perhaps weaknesses) are and how these individuals have used these strengths to become leaders.  It is important to note that this does not involve emulating the actions and behaviors of these leaders.  That is not what strength based leadership is about.  Rather it is a journey towards understanding, through careful study and observation, the many different types of leaders and leadership approaches that exist and, through this journey, looking into yourself and discovering the unique leader that you will become.  To say the least, this is an ambitious goal. 
With that in mind, we pursue five learning outcomes:  

1.
The students will be able to identify their own strengths/challenges and, with this knowledge, 
begin to understand their own leadership approach.

2.
The students will be able to describe the strengths/challenges in others and to describe the 
effects that these have on others’ leadership ability/effectiveness.

3.
Students will explore and understand the ethical issues that are at the core of effective leadership.

4.
Does leadership matter?  The students will be able to explain the meaning of leadership “impact”.

5.
Courage is an essential part of leadership.  The students will be able to describe the role that 
courage plays in effective leadership.   

Text: Resonant Leadership. 2005.  Richard Boyatzis and Annie McKee.  Boston: Harvard Business School Press
Readings:  
Discovering Your Authentic Leadership. 2007. Bill George, Peter Sims, Andrew N. McLean & Diana Mayer. Product # R0702H Harvard Business Review.

Leadership in a (Permanent) Crisis, 2009.  Ronald Heifetz, Alexander Crashow & Marty Linsky. Product # R0907F Harvard Business Review.

Leadership That Gets Results.  2000.  Daniel Goleman. Product # R00204 Harvard Business Review.  

Women and the Labyrinth of Leadership.  2007.  Alice Eagly & Linda Carli. Product # R0709C  Harvard Business Review. 

***Leading teams when the time is right: Finding the best moments to act. 2009. Ruth Wageman, Colin Fisher & J. Richard Hackman. Organizational Dynamics,
The Moral Foundation of Extra-Ordinary Leadership. James G. Clawson  Pub Date: May 21, 2001

Product number # UV3196.  Darden Business Publishing
Case Studies:  
Brookfield Properties: Crisis Leadership Following September 11th, 2001. Kathleen E. Slaughter & Elizabeth O'Neil.  Product #: 902C65 Pub. Date: January 13, 2003.

TerraCog Global Positioning Systems: Conflict and Communication on Project Aerial. Michael Beer & Sunru Yong, Product # 2184 Pub. Date: April 11, 2008.

Proctor and Gamble: Global Business Services DeLong, Ager, Brackin, Cabanas, and Shellhammer, Product # 9-404-124  Pub Date June 18, 2004.
Martha McCaskey.  Bart Van Dissel &  Joshua Margolis, Product # 403114  Pub Date: January 5, 2004.

***EDS: An Inside View of a Corporate Life Cycle Transition. David A. Mack & James Campbell Quick. Organizational Dynamics.  Spring 2002.

The readings/cases marked *** can be downloaded from the UTA library database.  This will be explained in class.

The other readings/case studies can be purchased at the educational rate from Harvard Business School Publishing.  Please go to the following web site to purchase the cases:
Web: 
https://cb.hbsp.harvard.edu/cbmp/access/27260472
Course Grading:


Speaker evaluation papers


100 pts


Case/Reading Synopsis (2)


100 pts

Leader Interview Synopsis


100 pts

Self Assessment paper



100 pts


Participation and Attendance


100 pts

Group Presentation



100 pts




Total


            
600
Speaker evaluation papers:
Each student will submit a brief summary (no more than one page) of your impression of our guest speaker and what you learned from him/her.  These summaries will be due no later than 5:00 PM on the Saturday immediately following the class in which the guest presented.  The professor will use these summaries to lead discussion with the class.  Quality and clarity of writing count equally with content.  
Case/Reading Synopsis:
Each student is to complete one brief reading synopsis and one case study synopsis, each worth 50 points. Communication is a key leadership skill within the Goolsby Leadership Model.  One aspect of powerful communication is the ability to accurately understand the meaning another is conveying.  Therefore, you are asked to accurately summarize in no more than 2 pages.  Quality and clarity of writing count equally with content.
Leader Interview Synopsis:
One of the ways of conducting primary research is through the interview method.  Each student is to select a leader of professional and/or personal interest, use an interview protocol that is developed in class, schedule and conduct a 30-minute interview, and provide a write-up of what you learned from the interview.  Quality and clarity of writing count equally with content.
Self Assessment paper:

We will use two formal self/other assessment tools in the class.  These are required.  Self-awareness is a key hallmark of authentic leadership.  Self-assessment tests using self-report and other-report are one way of developing good information about one’s impact in the world.  Psychological tests also help to identify key and central strengths within an emerging leader.  Each student is to prepare a paper, in part based on test feedback, that focuses on a plan for accelerating his or her own authentic leadership development.  This development plan should be specific, concrete, and include clear, identifiable goals.  Quality and clarity of writing count equally with content.  


Participation and Attendance:
It is essential that you attend class, read all required materials, and fully participate in all aspects of the discussions that take place.  We will also be doing some group activities throughout the course and you will be evaluated by your peers as well as the professor.

Schedule of classes:

It is intended that we will have at least four guest speakers during the semester.  These are extremely busy individuals with demanding and fluid schedules.  In order to accommodate these individuals we will have to be flexible with class scheduling.  The following agenda is intended to be a rough outline only. 

Class 1   6-4
Introduction to the Course

Participant Introductions 
General Topic & Assessment Tool Discussion

Goal Setting

Case in Point

Group Formation

Interview Protocol Development

Class 2   6-11

Guest Speaker: Major General Ken Wisian 
Leadership Theories

Article:
Leadership that Gets Results

Protocol work

MBTI must be complete

Class 3   6-18
Debrief of Prior Week Guest Speaker

Creativity 

Article: Discovering Your Authentic Leadership
Boyatzis Chapter 1
Case:
TerraCog Global Positioning Systems
Protocol Due 
Class 4   6-25
Guest Speaker:  Jeanne Smith
Article:  Women and the Labyrinth of Leadership

Louise Raggio Video
Boyatzis Chapter 2 


First Assessment Tool Discussion


ESCI-U must be complete

Class 5   7-2

Debrief of Prior Week Guest Speaker 

Boyatzis Chapter 3 & 4
Stress Presentation and Discussion

Article:  Leading Teams When the Time is Right

Class 6   7-9
Second Assessment Tool Discussion

Article:   The Moral Foundation of Extra-Ordinary Leadership

Case:
Martha McCaskey

Boyatzis Chapter 5

Class 7  7-16
Guest Speaker:  John Avila

Case: Proctor and Gamble
Boyatzis Chapter 6 
Leader Interview Synopsis Due
Class 8  7-23
Guest Speaker:   Eric Brown
Case:  Brookfield Properties
Debrief of Prior Week Guest Speaker
Boyatzis Chapter  7

Class 9  7-30

Debrief of Prior Week Guest Speaker
Boyatzis Chapter 8


Wrap up of Boyatzis
Article:
Leadership in a (Permanent) Crisis
Case:  EDS
Presentation Prep Work

Class 10  8-6
Presentations

Wrap up:  What have we learned?

Self assessment is due
Student Support Programs

The University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success.  They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs.  Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

Americans with Disabilities Act

The University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 93112--The Rehabilitation Act of 1973 as amended.  With the passage of new federal legislation entitled Americans with Disabilities Act--(ADA), pursuant to section 504 of The Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens.

As a faculty member, I am required by law to provide "reasonable accommodation" to students with disabilities, so as not to discriminate on the basis of that disability. Your responsibility is to inform me of the disability at the beginning of the semester and provide me with documentation authorizing the specific accommodation.  Student services at UTA include the Office for Students with Disabilities (located in the lower level of the University Center) which is responsible for verifying and implementing accommodations to ensure equal opportunity in all programs and activities.

Academic Honesty

Academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form at The University of Texas at Arlington.  All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures.  Discipline may include suspension or expulsion from the University.

"Academic dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts."  (Regents' Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2, Subdivision 3.22).

Drop Policy
It is the student's responsibility to complete the course or withdraw from the course in accordance with University Regulations.  Students will not be dropped by the instructor for non-attendance.  Students are strongly encouraged to verify their grade status before dropping a course after the first withdrawal date.  A student who drops a course after the first withdrawal date may receive an "F" in the course if the student is failing at the time the course is dropped.  Please refer to the Undergraduate and Graduate catalogs and the Schedule of Classes for specific university policies and dates.

Policy on Nonpayment Cancellations

Students who have not paid by the census date and are dropped for non-payment cannot receive a grade for the course in any circumstances.  Therefore, a student dropped for non-payment who continues to attend the course will not receive a grade for the course.  Emergency loans are available to help students pay tuition and fees.  Students can apply for emergency loans by going to the Emergency Tuition Loan Distribution Center at E. H. Hereford University Center.

COBA Policy on Bomb Threats

Section 22.07 of the Texas Criminal Law states that a Class A misdemeanor is punishable by (1) a fine not to exceed $4,000, (2) a jail term of not more than one year, or (3) both such a fine and confinement.  If anyone is tempted to call in a bomb threat, be aware that UTA has the technology to trace phone calls.  Every effort will be made to avoid cancellation of presentation/ tests caused by bomb threats to the Business Building.  Unannounced alternate sites will be available for these classes.  If a student who has a class with a scheduled test or presentation arrives and the building has been closed due to a bomb threat, the student should immediately check for the alternate class site notice which will be posted on/near the main doors on the south side of the Business building.  If the bomb threat is received while class is in session, your instructor will ask you to leave the building and reconvene at another location.  Students who provide information leading to the successful prosecution of anyone making a bomb threat will receive one semester's free parking in the Maverick Garage across from the Business Building.  UTA's Crimestoppers may provide a reward to anyone providing information leading to an arrest.  To make an anonymous report, call 817-272-5245.

COBA Policy on Food/Drink in Classrooms

College policy prohibits food and/or drinks in classrooms and labs.  Anyone bringing food and/or drinks into a classroom or lab will be required to remove such items, as directed by class instructor or lab supervisor.

Attendance Policy
Students are expected to attend each class, and students are expected to come to each class with their assignments 

completed.  Students who must miss a class are responsible for securing any and all coursework missed.  If any of the 

student’s grade is based on attendance, the professor must specify all such requirements.
Evacuation Procedures

In the event of an evacuation of the College of Business building, when the fire alarm sounds, everyone must leave the building by the stairs.  With the fire alarm system we now have, the elevators will all go to the first floor and stay there until the system is turned off.

All those in the North tower side of the building should proceed to the fire escape stairs located on the East and West sides of that wing.  

FOR DISABLED PERSONS…..please go to the Northeast fire stairs.  We have an evacu track chair located on the 6th floor stairwell. We have people trained in the use of this chair and there will be someone that will go to the 6th floor to get the chair and bring it to any lower floor stairwell to assist disabled persons. 

Should this be a real emergency, the Arlington Fire Department and UTA Police will also be here to help.
