Fall 2013

  
THE UNIVERSITY OF TEXAS AT ARLINGTON


MANA 5331 

MANAGEMENT OF MULTINATIONAL ENTERPRISES

Fall  2014
Section          

: 020
Instructor:

: Abdul Rasheed

  230 Business Building   

phone: 272-3867

E-mail: abdul@uta.edu

Office Hours

: By appointment

Class Time 

: Mondays 6:00 -10:00 pm

Location: Room UTASF111
  Saturdays 8:30 am -12:30 pm

Required Text
: Hill, C.W.L.  International Business. (9th edition) McGraw-Hill-Irwin 2013. 

Cases:  Some of the cases are included in the text.  Two additional cases can be purchased from 

http://harvardbusinessonline.hbsp.harvard.edu.  Details on how to download the cases is  provided separately.

Course Description
The focus of this course is on the challenges associated with the formulation and implementa​tion of strategies in business enterprises whose operations stretch across national boundaries.  This course aims to provide students with the knowledge, skills, and sensitivities needed to manage more effectively in an international environ​ment.

The course is divided into two broad segments.  In the first segment, we focus on macro-level issues with “country” as the unit of analysis.  Issues covered will include cultural differences, international trade, national competi​tiveness and the increased use of government industrial and economic policy to affect business outcomes.  The second segment will focus on issues of strategy formulation and implementation in the global context including changes in global industry structures, challenges involved in satisfying the conflicting demands of home and host country governments, political risk management, market entry strate​gies, etc.  The unit of analysis here will be the “firm.”  We shall look at problems involved in managing a strategy confronted with a complex set of demands and constrained by barriers of distance, language, culture and legal systems.  This involves the analysis of various functional strategies as well as structures and systems which facilitate appropriate allocation of decision responsibility and avoid divergence between international strategic direction and subsidiary strategy.  Additional topics such as ethical considerations in international business, and comparative management with an emphasis on Japanese, Chinese, and Korean management will also be covered.

Evaluation and Grading Procedure
The final grade for the course will be based on performance in the following:

Exams 


:
60

Term Paper

:
30

Class Participation
: 
10

Exams:

There will be two exams, one midterm and a final. These will be closed- book, in-class exams.

Term Paper:
You will work in groups of four or five to prepare a project report. Details of the assignment will be provided separately.

Class Participation:


Active participation is expected from students in the course.  Both the quality and quantity of participation will be evaluated by the instructor in calculating your grade. 

Downloading cases.
Given below is the URL to the website from where you can download the  two cases from Harvard.  The cost is (most likely) $3.95 each.  The web address is given below. 
	
	
	


https://cb.hbsp.harvard.edu/cbmp/access/28000673

_____________________________________________________________________________

Session    Date        
Topic/Assignment
______________________________________________________________________________

1.
Aug 243
Introduction/Administrative Matters





Chapter 1: Globalization



Chapter 2: National Differences in Political Economy

___________________________________________________________________________

2.
Aug 265

Chapter 3: Political Economy and Economic Development




Chapter 4: Differences in Culture


Case:  Knights Apparel
  


(Text book, p. 160)

___________________________________________________________________________

3.
Aug 30

Chapter 6: International Trade Theory





Chapter 7: The Political Economy of International Trade

Case: 

Questionable payments abroad: Gulf in Italy #9-382-080 (7 pages)

____________________________________________________________________________

4. 
Sep 6  


Chapter 8:
  Foreign Direct Investment 





Chapter 11: The International Monetary System 
Case: 

Silvio Napoli at Schindler India (A) #9-303-086 (19 pages)
_____________________________________________________________________________

5.
Sep 8
  

Chapter 12: The Global Capital Market
  

Chapter 13: The Strategy of International Business

________________________________________________________________________________

6.
Sep 13



Chapter 14: The Organization of International Business








MID TERM EXAMINATION
The midterm will cover chapters 1 through 11 (i.e., the first four sessions) 


______________________________________________________________________________

7.
Sep 15



Chapter 15: Entry Strategy and Strategic Alliances






Chapter 16:  Exporting, Importing, and Countertrade

_______________________________________________________________________________

8.
Sep 20 


Chapter 18:   Global Marketing and R&D



Chapter 19:   Global Human Resource Management






Chapter 20:   Accounting and Finance in the International Business

______________________________________________________________________________

9.
Sep 22



CLASS PRESENTATIONS
______________________________________________________________________________

10.
Sep 27    



CLASS PRESENTATIONS

FINAL EXAM

(The Final Exam will cover chapters subsequent to the midterm)

______________________________________________________________________________

Kindly switch off your cell phones during class.
They distract everyone.
Let us promote cell phone free classes!
Also, connecting to the internet may cause serious damage to your grade!
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