Syllabus for
International Marketing MAR 4325-002
Fall 2014
Instructor: Kristopher Floyd, MBA.
Email Address (preferred contact method): Kfloyd@uta.edu or through Blackboard
Office Number:  COBA 223
Office Telephone Number:  817-272-2278
Office Hours:  TTh 4-5 p. m. or by appointment
Time and Place of Class Meetings:  TTh 5:30-6:50; GS 104
Description of Course Content:  The course explores the techniques of entering the international marketplace.  It explains the impact of sociocultural, economic, technological, governmental, and demographic factors on the international marketing mix.   
Student Learning Outcomes:  
The student will be able to:
· Understand the scope of the international marketing task
· Understand how United States businesses fit into the global economy

· Understand the cultural environment of global markets

· Be able to assess global market opportunities
· Utilize the basics of marketing principles to develop a global marketing plan for a specific product or service
Requirements:  Prerequisite is successful completion of MARK 3321.  Concurrent enrollment with the prerequisite Marketing course is not recommended.
Required Textbooks and Other Course Materials: 
Cateora, Philip and John Graham (2011), International Marketing – 16th Ed., New York, NY: McGraw Hill (ISBN-13: 978-0-07-352997-4).
Course Format: The class will utilize a variety of pedagogical techniques to foster a positive learning environment.  To maximize learning, students MUST read the assigned material prior to class discussions.  The ability to learn the material and grades will significantly depend on your understanding of the assigned readings.  
Course Components
There will be two multiple-choice tests, six quizzes (only the top five count in the grade), a group project, class/case assignments and article discussions.

Exams:  The two exams will be multiple-choice. A clean, uncrumpled Scantron Form 882-E and a #2 pencil will be required for each of the exams..  The exams will only be given on the days specified in the syllabus schedule; a missed exam can be made up with the permission of the instructor.  A valid and documented reason for missing the exam will be required in advance of the exam date.
Quizzes:  There will be six brief quizzes. These can be at the beginning, middle, or end of class. There will be no make-up quizzes.  
Group Project:  Each group (3-5 students) will select a specific United States product and develop a marketing plan for a specific country (not including North America or the country where you grew up).  More details will come during the semester.
Class/Case Assignments:  Each class, groups of 3-5 will discuss and complete case assignments related to that day’s material. These assignments will be due by the end of class. Knowledge of the material is important, however, a key element of this class is learning to take that knowledge and apply it to real world situations.
Article Discussion: Each student will need to discuss three articles in class by the end of the semester. This will consist of 1-2 minutes of article summary and 2-3 minutes conveying how the information in the article relates to international marketing.
Grading Policy: Your course grade is determined objectively from a combination of the exams, group assignments, quizzes, questions, and group projects. Overall respect for the course is the best option for enhancing your grade.  Each grade element is as follows:
	Exam #1
	150

	Exam #2 
	200

	Three Article Discussions (50 each)
	150

	Quizzes (6 @ 25 points each)
	  150

	Final Case Assignment
	25

	In-class Group Project
	25

	Final Group Project
	200

	Class/Case Assignments
	100

	TOTAL
	1000


Each of these elements is described in detail in the syllabus.  If the requirements for this class are unclear, it is your responsibility to remedy the situation through an appointment with the instructor.  Class time will be devoted to discussion of the critical topics.  You are strongly encouraged to monitor your grades regularly to make sure that the scores for your assignments are posted correctly.  DO NOT WAIT UNTIL THE END OF THE SEMESTER TO MAKE CORRECTIONS.  Tracking your scores should also help you to adjust your effort, if you are expecting a particular grade from this course.  Grades will not be “curved.”
	Percent of Points
	Grade

	895-1000
	A

	795-894
	B

	695-794
	C

	595-694
	D

	Below 595
	F


Professionalism and Attendance: A climate of cooperation should permeate this course.  However, for cooperation to be effective there has to be an atmosphere of mutual respect.  Professionalism is reflected in appropriate class behaviors, work ethics, and adequate completion of the course assignments.  Professionalism will go a long way in establishing respect, from fellow students and the instructor.

Due to the interactive nature of this class, attendance for the entire class period is crucial to success.  Material missed due to class absence is your responsibility.  Due dates on assignments are printed in the syllabus.  There will be no make-ups on missed class work.  If you are not in class, you cannot earn points.  “Letting me know” that you will not be able to attend class does not exempt you from turning in written assignments.

Class Schedule

	Date
	
	Activity Due

	Aug. 21
	Introduction
	Go over syllabus,
Chapter 1

	Aug. 26-28
	
	Chapters 2-3


	Sep. 2-4
 
	Quiz 1
Sep. 4
	Chapter 4-5

	Sep. 9-11
	
	Movie: Outsourced

	Sep. 16-18
	
	Chapters 6-7

	Sep. 23-25
	Quiz 2
Sep. 25
	Chapter 8



	Sep. 30-Oct. 2
	Group Meetings
	

	Oct. 7-9
	Quiz 3 and Exam Review-Oct. 7
Exam 1-Oct. 9
	

	Oct. 14-16
	
	Chapters 9-11,

	Oct. 21-23
	Class Assignment
	Chapters 12

	Oct. 28-30
	Quiz 4 Oct. 28

Begin In-class product adaption project
	Chapters 13


	Nov. 4-6
	Product adaption continued
	Chapters 15

	Nov. 11-13
	Quiz 5
Nov. 13
	Chapters 16-17


	Nov. 18-20
	Quiz 6, Exam review Nov. 18
Final Exam Nov. 20
	Chapter 18

	Nov. 25
	Thanksgiving
	

	Dec. 2-4
	Project Presentations

	

	Dec. 9
	Final Case Study
	Due by Midnight


Drop Policy:  
Effective Fall 2006, adds and drops may be made through late registration either on the Web at MyMav or in person in the academic department offering the course. Drops may continue in person until a point in time two-thirds of the way through the semester, session, or term. Students are responsible for adhering to the following regulations concerning adds and drops.

a. A student may not add a course after the end of the late registration period. 

b. No grade is posted if a student drops a course before 5:00 p.m. CST on the Census Date of that semester/term. 

c. A student entering the University for the first time in Fall 2006, or thereafter, may accrue no more than a total of 15 semester credit-hours of coursework with a grade of W during his or her enrollment at the University. 

d. A student may drop a course with a grade of "W" until the two-thirds point of the semester, session, or course offering period. A student may drop a course after that point only upon approval of the appropriate official. 

e. Exceptions to this policy may be entertained because of extraordinary non-academic circumstances. Under such circumstances, approval must be received from the instructor, department chair, dean, and the Office of the Provost. 

Americans With Disabilities Act:  
The University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 92-112 - The Rehabilitation Act of 1973 as amended. With the passage of federal legislation entitled Americans with Disabilities Act (ADA), pursuant to section 504 of the Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens.

As a faculty member, I am required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Student responsibility primarily rests with informing faculty of their need for accommodation and in providing authorized documentation through designated administrative channels.  Information regarding specific diagnostic criteria and policies for obtaining academic accommodations can be found at www.uta.edu/disability.   Also, you may visit the Office for Students with Disabilities in room 102 of University Hall or call them at (817) 272-3364.

Academic Integrity: 

It is the philosophy of The University of Texas at Arlington that academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form. All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures. Discipline may include suspension or expulsion from the University. 

"Scholastic dishonesty includes but is not limited to cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts." (Regents’ Rules and Regulations, Series 50101, Section 2.2)

 
Student Support Services Available:  

The University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success. These programs include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs. Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

Final Review Week: 

A period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabi. During Final Review Week, an instructor shall not give any examinations constituting 10% or more of the final grade, except makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the final examination during Final Review Week.  Classes are held as scheduled during this week and lectures and presentations may be given.
E-Culture Policy: 
The University of Texas at Arlington has adopted the University email address as an official means of communication with students.  Through the use of email, UT-Arlington is able to provide students with relevant and timely information, designed to facilitate student success.  In particular, important information concerning registration, financial aid, payment of bills, and graduation may be sent to students through email.

All students are assigned an email account and information about activating and using it is available at www.uta.edu/email.  New students (first semester at UTA) are able to activate their email account 24 hours after registering for courses.  There is no additional charge to students for using this account, and it remains active as long as a student is enrolled at UT-Arlington.  Students are responsible for checking their email regularly.
Grade Grievance Policy:  Refer to the University of Texas at Arlington Graduate Catalog.
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