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MANA 4328-001 Human Resource Staffing and Performance Management

Spring 2015

Instructor:  
George S. Benson, Ph. D.

Phone: 817-272-3856

benson@uta.edu
https://www.uta.edu/profiles/george-benson
TA:

Hoda Vaziri



hvaziri@uta.edu

Office: 

COBA 213



Tuesday 3:00 – 5:00 pm and by appointment

Location:
Tuesday and Thursday 8:00 – 9:20 AM 


COBA 149
COURSE DESCRIPTION

This is an advanced course in human resource management that covers the acquisition, deployment, assessment and retention of an organization’s workforce.  Basic knowledge of human resources, organizational behavior, and business statistics is required.  Class material covers recruitment strategies, methods of selection, development and validation of selection and employee appraisal instruments, and implementation of performance management processes.  
In addition to learning the theory and topics of human resource management through readings and classroom lecture, this course will require you to participate and model some of the situations and behaviors we will discuss in class including interviewing and conducting performance evaluations.  

The approach of the course will be practical guidance for making staffing and management decisions in organizations based on explanatory theory and scientific research.  The course material is not only useful for working in human resource departments.  At some point in your career, your ability to succeed is likely to depend on your ability to recruit and evaluate others.  Ultimately, the tools and skills developed in this course should help you become more effective contributors to organizations.  

LEARNING OBJECTIVES
· Understand the practice of staffing and performance management in modern corporations.

· Demonstrate practical skills in job analysis, writing help wanted ads, interviewing, judging job candidates, and conducting performance evaluations.

· Develop quantitative skills to analyze reliability, validity and adverse impact. 

· Appreciate the legal environment for employers in testing, hiring, and performance appraisal.

· Learn approaches to align staffing and performance management systems with business strategy.
· Compare and contrast the different methods used in performance management

· Identify common errors in performance evaluation. 

· Describe common feedback techniques for supervisors.          

REQUIRED TEXT 

1. U. S. Department of Labor, Employment & Training Administration.  (1999). Testing and assessment: An employer's guide to good practices.  (A free download available at: http://wdr.doleta.gov/opr/FULLTEXT/99-testassess.pdf)  
2. Phillips, J. & Gully, S. 2012. Strategic Staffing 2nd Edition. Upper Saddle River, NJ, Pearson.
3. A set of readings are available for purchase through Harvard Business School Publishing. These readings are noted on the syllabus as (HBS).  To obtain the HBS readings and cases, you will need to purchase the cases from Harvard’s website. 
Course Link:

https://cb.hbsp.harvard.edu/cbmp/access/33720536
General Link:

http://www.hbsp.harvard.edu
GRADING

A grade of A (90%), B (80%), C (70%), D (60%), or F (<60%) will be earned based on:







Points

Percentage

Class Attendance and Participation

20

10%

Homework (6)




60

30%

Exams (3)




90

45%

Individual Paper



30

15%







----

----







200

100%

CLASS ATTENDANCE POLICY AND PARTICIPATION – 10%
Attendance in class is required.  Attendance means arriving on time and staying until the end of class.  Points will be deducted from your participation grade after two absences.  Several times during the semester there will be assignments completed in class that will count towards your participation grade.  To maintain fairness for all students, appeals for special treatment or make-up work will not be accommodated.  Class participation is essential for the course and will count towards of your final grade.  Participation is evaluated on preparation for class and the quality of contributions made to discussions and exercises in the classroom.  Students are expected to maintain a classroom environment that is conducive to learning and free from phones, web surfing, newspapers, or any other form of distracting behavior.  

HOMEWORK – 30%
The six homework assignments are due at the beginning of class.  Homework must be typewritten and may be submitted early by email to benson@uta.edu.  No late homework will be accepted. 

EXAMS – 45%
Exams will take place during normal class times.  Bring #2 pencils and a bluebook on test dates.

Tests will consist of multiple choice, true/false, and short answer and essay questions about the material covered in the course including all assigned readings, videos, and in class exercises. 
INDIVIDUAL PAPER – 15%
Individual papers will be submitted the last day of class in hard copy and submitted electronically in .doc format.  This paper requires you to analyze how managers of a real organization have dealt with a significant staffing or performance management issue.  Research may be done by (1) visiting an organization and interviewing at least one manager or, (2) library research on a staffing or performance management topic.  Papers should be around 8-10 pages in length and should include the following:

Background information:  You should begin with a basic description of the organization, their mission, and relevant company history.  Also attach to your completed paper information on your source materials.  This should include either contact information (names, titles, dates, and phone numbers) for personal interviews and a complete set of references.

Description of the issue and how it was handled:  Summarize the issue which you have identified.  Provide a short history of events including how the issue came about and what the organization did to address the issue.  

Your assessment:  Give your critique of the organization’s actions using the material discussed in class.  Which concepts – be specific – from the class can be applied to better understand the problem or issue presented by the case?  Include reasons why the organization was successful in dealing with the issue or recommendations for what managers could have done differently.  Make recommendations for how the organization should proceed using by applying the tools, concepts, and examples from class material.  

DROP POLICY

Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/aao/fao/).

STUDENT SUPPORT SERVICES  

UT Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses. Resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs. For individualized referrals, students may visit the reception desk at University College (Ransom Hall), call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the information at www.uta.edu/resources.

AMERICANS WITH DISABILITIES ACT

The University of Texas at Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including the Americans with Disabilities Act (ADA). All instructors at UT Arlington are required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Any student requiring an accommodation for this course must provide the instructor with official documentation in the form of a letter certified by the staff in the Office for Students with Disabilities, University Hall 102. Only those students who have officially documented a need for an accommodation will have their request honored. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability or by calling the Office for Students with Disabilities at (817) 272-3364.
TITLE IX

The University of Texas at Arlington is committed to upholding U.S. Federal Law “Title IX” such that no member of the UT Arlington community shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any education program or activity. For more information, visit www.uta.edu/titleIX.

ACADEMIC INTEGRITY

Students enrolled all UT Arlington courses are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

UT Arlington faculty members may employ the Honor Code as they see fit in their courses, including (but not limited to) having students acknowledge the honor code as part of an examination or requiring students to incorporate the honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct. Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University.

ELECTRONIC COMMUNICATION

UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.

STUDENT FEEDBACK SURVEY

At the end of each term, students will be invited to complete an online Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback enters the SFS database anonymously and is aggregated with that of other students enrolled in the course. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law; students are strongly urged to participate. For more information, visit http://www.uta.edu/sfs.
EVACTUATION PROCEDURES

Should we experience an emergency event that requires us to vacate the building, students should exit the room and move towards the south exit of the College of Business. When exiting the building during an emergency, one should never take an elevator but should use the stairwells. Faculty members and instructional staff will assist students in selecting the safest route for evacuation and will make arrangements to assist handicapped individuals.

ABOUT THE INSTRUCTOR

George S. Benson is an Associate Professor at the University of Texas at Arlington.  Dr. Benson earned his Ph.D. from the University of Southern California and completed a Post-Doctoral Fellowship at the Center for Effective Organizations in the Marshall School of Business.   Dr. Benson’s research focuses on HR measurement, employee involvement, and strategic management of human capital. He co-authored with Ed Lawler and Sue Mohrman Organizing for High Performance (Jossey-Bass, 2001).  Dr. Benson’s writing has appeared in Journal of Applied Psychology, Academy of Management Journal, Human Resource Management, Organizational Dynamics, Sloan Management Review, and Training & Development among others.  Dr. Benson’s work with companies has included HR metrics, job design, compensation, employee engagement and retention programs, employee attitude surveys, and training design and evaluation. He has worked with a wide range of organizations including Alcon Laboratories, ADESA Corporation, Aetna, FedEx, Frito-Lay, HKS Inc., KFC-Yum Brands, Pratt & Whitney, and PriceWaterhouse Coopers.  Dr. Benson previously worked as a researcher at the American Society for Training and Development in Alexandria, Virginia.  He also holds degrees from Washington and Lee University and Georgetown University.  

As the instructor for this course, I reserve the right to adjust this schedule in any way that serves the educational needs of the students enrolled in this course.

	Week 1
	January 20
	Introduction to the course



	
	January 22
	Strategic Staffing
Read:  Strategic Staffing Chapter 2



	Week 2
	January 27
	Legal Issues
Read: DOL Chapter 2

Read:  Strategic Staffing Chapter 3



	
	January 29
	Legal Issues


	 Week 3
	February 3
	Legal Issues




	
	February 5
	Job Analysis 
Read:  Strategic Staffing Chapter 4



	Week 4
	February 10
	Job Analysis 
Due: HW #1 - Job Description



	
	February 12
	EXAM #1


	Week 5
	February 17
	HR Forecasting 

Read:  Strategic Staffing Chapter 5



	
	February 19
	External Recruiting 
Read:  Strategic Staffing Chapter 6



	Week 6
	February 24
	External Recruiting 
Read:  Strategic Staffing Chapter 7
\Due: HW #2 – Help Wanted Ad and Recruiting Plan



	
	February 26
	Selection Testing

Read: DOL Chapter 3

Read:  Strategic Staffing Chapter 8



	Week 7
	March 3
	Selection Testing

Read: DOL Chapter 4

Read:  Strategic Staffing Chapter 9



	
	March 5
	Talent Management

Read:  Strategic Staffing Chapter 10
Due: HW #3 – Assessing Adverse Impact



	Week 8
	March 10
	SPRING BREAK



	
	March 12
	SPRING BREAK



	Week 9
	March 17
	Interviewing

Due:  HW #4 – Interview Questions and Selection Plan



	
	March 19
	Skills: Interviewing



	Week 10
	March 24
	Hiring

Read: DOL Chapter 4

Read:  Strategic Staffing Chapter 11



	
	March 26
	Skills: Negotiation and Job Offers



	 Week 11
	March 31
	Managing Turnover
Read:  Strategic Staffing Chapter 12



	
	April 2
	EXAM #2


	Week 12
	April 7
	Performance Management 1
Read: Performance Management Parts 1 and 2


	
	April 9
	Performance Management 2

Read: Performance Management Goes Social


	Week 13
	April 14
	Goal Setting

Read: Best Laid Incentive Plans
Due:  HW #5 – Case Discussion Questions


	
	April 16
	Forced Ranking Systems
Read: “A players” or “A positions”? 


	Week 14
	April 21
	Pay for Performance

Read: Six Dangerous Myths about Pay.


	
	April 23
	Employee Investigations

Read: Be a Super Sleuth


	Week 15
	April 28
	Skills: Performance Improvement Plans



	
	April 30
	Performance Feedback
HBS Reading: Conducting a Performance Appraisal Interview 


	Week 16
	May 5
	Case Discussion

HBS Reading: Blinds to Go: Staffing a Retail Expansion
Due:  HW #6 – Case Discussion Questions
 

	
	May7
	Course and Final Exam Review


	
	May12
	EXAM #3
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