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MANA 5344-001 Evidence-Based Management – Spring 2015
Instructor:  
George S. Benson, Ph. D.

Phone: 817-272-3856

benson@uta.edu
https://www.uta.edu/profiles/george-benson
TA:

Hoda Vaziri



hvaziri@uta.edu

Office: 

COBA 213



Tuesday  3:00 – 5:00 pm and by appointment

Location:
Tuesday 7:00 – 9:50 pm



COBA 140
COURSE DESCRIPTION

Evidence-based management is the process of translating principles and findings based on best evidence into organizational practice.  This class covers the organizational and interpersonal sides of data and information.  You will develop the skills and knowledge necessary to use data and analytics to inform management and make better decisions.  Through case examples and classroom discussion you will learn skills in research design, internal consulting, change management, data interpretation and presentation.  While the focus is on the practical application of business intelligence, the skills learned in this course will allow all managers to make evidence based decisions through data collection, analysis and presentation
LEARNING OUTCOMES

Upon completion of MANA 5344 students will be able to:

· Articulate and demonstrate what it means to be an evidence-based manager.

· Detail a process by which management practices can be causally linked to organizational performance.

· Assess the strength of evidence for a management practice or a business case for strategic options.
· Develop hypotheses and appropriate research designs for testing hypotheses.
· Understand the process for acquiring and leveraging information from raw data. 

· Detail the process for organizational consulting including entry, contracting, discovery and feedback.

· Understand the challenges in using data to motivate organizational change.

· Demonstrate applied skills presenting research results and evidence to various audiences.
· Summarize the findings of an organizational research project in a written “business case” and presentation form.
REQUIRED TEXT 
Block, P. 2011. Flawless Consulting: A Guide to Getting Your Expertise Used. 3rd edition. San Francisco, CA: Jossey-Bass & Pfeiffer.

A set of readings are available for purchase through Harvard Business School Publishing. These readings are noted on the syllabus as (HBS).  To obtain the HBS readings and cases, you will need to purchase the cases from Harvard’s website. 

Course materials available through Harvard Publishing: 
https://cb.hbsp.harvard.edu/cbmp/access/28396020
Course materials available on Blackboard:
https://elearn.uta.edu/webapps/login/
SUPPLEMENTAL TEXT
Armstrong, J. (2010). Persuasive Advertising: Evidence-Based Principles. New York: Palmgrave MacMillan.
Cialdini, R. (1998).  Influence: The Psychology of Persuasion, Collins. 
Davenport, T. & Kim, J. (2013). Keeping Up With The Quants, Harvard Business School Press.
Kahneman, D. (2011).  Thinking, Fast & Slow. New York: Farrar, Strauss & Giroux. 

Locke, E. (2009). The Handbook of Organizational Behavior: Indispensable Knowledge for Evidence-Based Management. New York: Wiley. 

Pfeffer, J. & Sutton, R. (2006). Hard Facts, Dangerous Half-Truths And Total Nonsense: Profiting From Evidence-Based Management. Harvard Business School Press.
Pfeffer, J. & Sutton, R. (2000). The Knowing Doing Gap: How Smart Companies Turn Knowledge into Action. Boston: Harvard Business School Press.

Rousseau, D. (2012). Oxford Handbook of Evidence-Based Management. Oxford University Press, 

Taleb, N. (2007). The Black Swan: The Impact of the Highly Improbable, Random House.

GRADING

A grade of A (90%), B (80%), C (70%), D (60%), or F (<60%) will be earned based on:

Midterm Exam







30%

Evidence-Based Paper and Presentation




20%
Individual Presentations (2)





15%
Case write-ups (2)






15%

Individual Change Analysis Paper




10%

Attendance and Participation





10%







Total
            100%

ATTENDANCE AND PARTICIPATION

Attendance in class is expected.  Because this is an interactive class, outside work is important.  All required readings should be completed and prepared for discussion before class.  Class participation and completion of assignments is essential in order to gain maximum benefit from the course and will count as 10% of your final grade.  Your participation is evaluated on your attendance, preparation for class, and the quality of contributions you make to discussions and exercises in the classroom.  

MIDTERM EXAM
The mid-term exam will be an in-class essay exam that will count for 30% of your overall grade.  The exam will take place during normal class time.  Tests will consist of short answer and essay questions about the material covered in the course including all assigned readings, videos, and in class exercises. 

EVIDENCE-BASED PAPER AND PRESENTATION

The purpose of this semester long project is to apply the concepts and skills covered in class to support an actual management practice or evidence-based claim.  Individual papers will be submitted the last day of class in hard copy and submitted electronically in .doc format.  This paper requires you to analyze data, make a case for (or against) the evidence, and detail recommendations for organizational or societal action based on your findings.   Research may be done by (1) using data from any organization (2) using publicly available data, or (3) collecting original data on the topic of your choice.  Papers should be around 12-15 pages in length and should include the following:
Background information:  You should begin with a basic description of issue you are addressing and the appropriate organizational/societal background needed to understand the purpose of your analyses.  Also attach to your completed paper information on your source materials.  This should include a complete set of references or the source material you used.
Description of the practice or data-based claim you are advocating:  Summarize the practice which you have identified or the claim which you would like to make.  Provide a short history of practice or claim including how it came about, the reasons you are interested in the topic, and the importance of the practice or claim for decision-makers.  

Your analysis:  Detail your analysis and findings including your data sources and methods.  Describe the type of analysis you have conducted, present the findings in an evidence-based format, and discuss your limitations.  Tables and charts can be added as appendices as needed and not counted towards your overall page count.  

Your assessment:  Give your assessment of the evidence for or against your particular practice or claim using the concepts discussed in class.  Which concepts – be specific – from the class can be applied to support the practice or claim you are advocating?  Include reasons why the organization or society should implement the practice or act on the evidence you have presented.  
The assignment will be completed with an in-class presentation that will be 10-15 minutes long including time for question and answer.  You will hand in a PPT summary of your evidence-based paper that you present in class.  This paper and presentation will count for 20% of you overall grade.

INDIVIDUAL PRESENTATIONS

Students will make two individual presentations over the course of the semester:
1.  What’s the Evidence?

For this assignment students are required to present an assessment of the evidence for either (1) a common management practice or (2) an evidence-based claim drawn from a major business periodical (e.g.  Business Week, Wall Street Journal, Harvard Business Review).  Students will present a summary of the practice or the claim and rate the practice or claim on an “Evidence-Based” scale.  Practices or claims should be investigated for support in peer-reviewed research literature by searching EBSCO, ABIInform or Google Scholar through the university library.  In addition to a class presentation students will write a summary of how you searched for the evidence, the evidence you found and what conclusions you have drawn from this work.  Be sure to address the question, “Is there evidence that the practice or claim is true, effective or useful?”  Detail how you arrived at these conclusions. To prevent the duplication students will have the practice or claim approved on a first-come first-served basis.  The assignment will consist of:
· A one page (around 350 words) type-written analysis of article/findings (for professor).  This write-up should emphasize your assessment of the evidence rather than a summary of the practice or claim. 
· Posting a link or attachment to the class discussion board on Blackboard.

· A class presentation.  Students will have exactly 6 minutes and 40 seconds to present.
2. PechaKucha Presentation
For this assignment students are required to present on the topic of your choice in PechaKucha 20x20 format.  PechaKucha is a simple presentation style which includes 20 slides – primarily images – that advance automatically every 20 seconds for a total presentation of 6 minutes and 40 seconds.  This presentation format was developed in Tokyo in 2003 and public PechaKucha nights can now be found in more than 700 cities worldwide.  The presentation style emphasizes storytelling, creativity, and brevity.   Additional information on PechaKucha can be found:

http://www.pechakucha.org/faq
http://archive.wired.com/techbiz/media/magazine/15-09/st_pechakucha
To prevent the duplication students will have the topics approved via email on a first-come first-served basis.  The assignment will consist of:
· Posting a link or attachment of the PPT to the class discussion board on Blackboard.

· A class presentation.  Students will have exactly 6 minutes and 40 seconds to present.
CASE WRITE-UPS
You will read and analyze the cases detailed in the syllabus.  The case analyses should be presented in a narrative form with headings and sub-headings for the specific discussion questions.  The case analysis should focus on your assessment using the analytical tools covered in the class and the facts from the case to support your arguments.  The case analyses must be typed and will be due at the beginning of class on the date assigned.

CHANGE ANALYSIS PAPER

Write a 2-3 page double-spaced page analysis of organizational change from the Change Management Simulation. First, present a description of your experience with the change simulation. Second, briefly assess the effectiveness of your overall change approach using the concepts from the assigned readings. What worked and what did not work? Why? What would you do differently if you were able to start over from the beginning? Finally, discuss how your team dynamics either helped or hindered your performance on the simulation. What are the implications for how you work most effectively with teams in the future?  The individual change analysis paper counts for 10% of your grade.
DROP POLICY

Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/aao/fao/).

STUDENT SUPPORT SERVICES  

UT Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses. Resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs. For individualized referrals, students may visit the reception desk at University College (Ransom Hall), call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the information at www.uta.edu/resources.

AMERICANS WITH DISABILITIES ACT

The University of Texas at Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including the Americans with Disabilities Act (ADA). All instructors at UT Arlington are required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Any student requiring an accommodation for this course must provide the instructor with official documentation in the form of a letter certified by the staff in the Office for Students with Disabilities, University Hall 102. Only those students who have officially documented a need for an accommodation will have their request honored. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability or by calling the Office for Students with Disabilities at (817) 272-3364.
TITLE IX

The University of Texas at Arlington is committed to upholding U.S. Federal Law “Title IX” such that no member of the UT Arlington community shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any education program or activity. For more information, visit www.uta.edu/titleIX.

ACADEMIC INTEGRITY

Students enrolled all UT Arlington courses are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

UT Arlington faculty members may employ the Honor Code as they see fit in their courses, including (but not limited to) having students acknowledge the honor code as part of an examination or requiring students to incorporate the honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct. Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University.

ELECTRONIC COMMUNICATION

UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.

STUDENT FEEDBACK SURVEY

At the end of each term, students will be invited to complete an online Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback enters the SFS database anonymously and is aggregated with that of other students enrolled in the course. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law; students are strongly urged to participate. For more information, visit http://www.uta.edu/sfs.
EVACTUATION PROCEDURES

Should we experience an emergency event that requires us to vacate the building, students should exit the room and move towards the south exit of the College of Business. When exiting the building during an emergency, one should never take an elevator but should use the stairwells. Faculty members and instructional staff will assist students in selecting the safest route for evacuation and will make arrangements to assist handicapped individuals.

ABOUT THE INSTRUCTOR

George S. Benson is an Associate Professor at the University of Texas at Arlington.  Dr. Benson earned his Ph.D. from the University of Southern California and completed a Post-Doctoral Fellowship at the Center for Effective Organizations in the Marshall School of Business.  Dr. Benson’s research focuses on HR measurement, employee involvement, and strategic management of human capital. He co-authored with Ed Lawler and Sue Mohrman Organizing for High Performance (Jossey-Bass, 2001).  Dr. Benson’s writing has appeared in Journal of Applied Psychology, Academy of Management Journal, Human Resource Management, Organizational Dynamics, Sloan Management Review, and Training & Development among others.  Dr. Benson’s work with companies has included HR metrics, job design, compensation, employee engagement and retention programs, employee attitude surveys, and training design and evaluation. He has worked with a wide range of organizations including Alcon Laboratories, ADESA Corporation, Aetna, FedEx, Frito-Lay, HKS Inc., KFC-Yum Brands, Pratt & Whitney, and PriceWaterhouse Coopers.  Dr. Benson previously worked as a researcher at the American Society for Training and Development in Alexandria, Virginia.  He also holds degrees from Washington and Lee University and Georgetown University.  

COURSE ASSIGNMENTS
	Week 1
	January 20
	Introduction to the Course


	Week 2
	January 27
	“Big” Data, Information, and Knowledge 

Assigned Reading: Blackboard
Silver, N. (2012). “A catastrophic failure of prediction.” Chapter 1 in The Signal and the Noise. Penguin Press. 
Davenport, T. & Prusak, L. (2000). “What do we talk about when we talk about knowledge?” Chapter 1 in Working Knowledge. Boston: Harvard Business School Press.

Davenport, T. (2006). “Competing on Analytics.” Harvard Business Review.  January 2006, pp. 99-107.

Pfeffer, J. & Sutton, R. (2006). “Evidence-Based Management,” Harvard Business Review, January 2006, pp. 62-74.
Anderson, C. (2008). “The End of Theory: The Data Deluge Makes the Scientific Method Obsolete,” Fast Company.

Supplemental Reading: Blackboard


Nonaka, I. (1994).  “A dynamic theory of organizational knowledge creation.” Organization Science, 5(1), 14-37. 

Davenport, T. & Dyche, J. (2013).  Big Data in Big Companies. SAS International Institute for Analytics.
Davenport, T. & Patil. S. (2012). “Data Scientist: The Sexiest Job of the 21st Century,” Harvard Business Review, October 2012, p. 72-76.



	Week 3
	February 3
	Research Design:  How to Assess Research

Assigned Reading: Blackboard
Cooper, D. and Schindler, P. (2008). “Thinking Like a Researcher, “Chapter 3 in Business Research Methods. McGraw-Hill; New York, NY.

Pedhazur, E. & Schmelkin, L. (1991). Research Design: Basic Principles and Concepts, Chapter 10 in Measurement, Design and Analysis: An Integrated Approach. Lawrence Erlbaum Associates; Hillsdalle, NJ.

Schwab, D. 2004. Assessing Internal Validity, Chapter 3 in Research Methods for Organization Studies. Lawrence Erlbaum; Mawah, NJ.



	 Week 4
	February 10
	Strategy and Strategy Mapping

Due: Where’s the Evidence?  Presentations #1

Assigned Reading: Blackboard
Kaplan & Norton, (2000). “Having Trouble with your Strategy? Then Map it!”  Harvard Business Review. September 2000, pp. 168-176.

Ricci, A., Kirn, S., & Quinn. R. (1998) “Employee Profit Chain at Sears.” Harvard Business Review, January-February 1998, pp. 84-97.

Walker, G., & McDonald, R. (2001) “Designing and Implementing an HR Scorecard,” Organizational Dynamics, 40:4, pp. 365-377.

Supplemental Reading: Blackboard

Porter, M. 1996. “What is Strategy?” Harvard Business Review, November 1996, pp. 61-78.




	Week 5
	February 17
	Linkage Analysis 

Due: Where’s the Evidence?  Presentations #2

Due: Case Write-up #1

1. Why has Chris Armstrong initiated the “linkage analysis” described in the case?  What problems is he trying to address with this analysis?  

2. Is the linkage analysis credible?  What parts of the analysis and findings enhance or detract from its credibility?

3. Evaluate the Branch Incentive Plan proposed by Armstrong ?  What changes would you recommend based on the results of the linkage analysis?

4. What is your overall assessment of the changes made to the branch scorecard and incentive plan?  Do you think these changes will help TD Canada execute its strategy?  Why or why not?

Assigned Reading: HBS
TD Canada Trust Case A, B & C


	Week 6
	February 24
	Organizational Consulting

Due: Where’s the Evidence?  Presentations #3
Assigned Reading: 

Block, P. 2011. Flawless Consulting: A Guide to Getting Your Expertise Used. 3rd edition. San Francisco, CA: Jossey-Bass & Pfeiffer.    Chapters  2, 3, 7-9, 13-17

	Week 7
	March 3
	Why is it so hard to be Evidence-Based? Data Challenges
Due: Where’s the Evidence?  Presentations #4
Assigned Reading: Blackboard
Itner & Larcker, (2003). “Coming Up Short on Nonfinancial Performance Measurement,” Harvard Business Review.

http://www.nytimes.com/2002/11/05/health/a-conversation-with-daniel-kahneman-on-profit-loss-and-the-mysteries-of-the-mind.html
Denrell, J. (2005).  “Selection Bias and the Perils of Benchmarking,” Harvard Business Review. April 2005, pp. 115-119.

Pfeffer, J., & Sutton, R.I. (2000). “When Measurement Obstructs Good Judgment,” In Chapter 5 in The Knowing-Doing Gap. Harvard Business School Press. 

Supplemental Reading: Blackboard

Tversky, A., & Kahneman, D. (1974). Judgment under uncertainty: Heuristics and biases. Science, 185 , 1124-1131.



	Week 8
	March 10
	SPRING BREAK



	Week 9
	March 17
	Why is it so hard to be Evidence-Based? People Challenges
Due: Where’s the Evidence?  Presentations #5
Assigned Reading: Blackboard
Kerr, S. (1995), “On the Folly of Rewarding A, While Hoping for B” Academy of Management Executive, 9(1):7-14.

Pfeffer, J., & Sutton, R.I. (2006). “How to Practice Evidence-Based Management,” Chapter 2 in Hard Facts, Dangerous Half-Truths and Total Nonsense. Harvard Business School Press. 

Eisenhardt, K., Kahwajy, J. & Bourgeois, L. (1997).  “How Management Teams Can Have a Good Fight,” Harvard Business Review, July 1997, pp. 77-85. 
Janis, I. (1997). “Groupthink,” Chapter 18 in A First Look at Communication Theory, McGraw Hill.


	Week 10
	March 24
	Communication and Persuasion

Due: Where’s the Evidence?  Presentations #6
Assigned Reading: Blackboard
Cialdini,R. (2001). “Harnessing the Power of Persuasion,” Harvard Business Review, 79(9), p.72-79.

Conger, J. (1998). “The Necessary Art of Persuasion,” Harvard Business Review, May 1998, pp. 84-95.

Davenport, T.(2013).  “Framing the Problem” and “Communicating and Acting on Results,” Chapters 2 and 4 in Keeping up with the Quants, Harvard Business School Press.



	Week 11
	March 31
	People Analytics

Due: Where’s the Evidence?  Presentations #7
Due: Case Write-up #2
1. What is the relationship between conversion rates and labor?

2. Jim Mount, the manager of the Dillard's store in the case, is given the goal of having $120 sales per labor hour spent. Is he doing a good job of managing staffing levels?

3. Given the variability in traffic, what strategy would you use to staff the stores and schedule employees?

4. What are the costs and benefits of providing employees their schedules one month in advance?

Assigned Reading: HBS
IBM Retail Business Assessment at Dillards, Inc

Assigned Reading: Blackboard
Davenport, T., Harris, J., Shapiro, J. (2010). “Competing on Talent Analytics.” Harvard Business Review. October 2010, pp. 53-58.

Ton, Z. (2013). “Why Good Jobs are Good For Retailers.” Harvard Business Review. January 2012, pp. 125-131. 
Supplemental Reading: Blackboard

Carlson, K. D. & Kavanagh, M. (2012). “HR metrics and workforce analytics.” Chapter 6 in Human Resource Information Systems: Basics applications and future directions, Thousand Oaks, CA: Sage.

Gavin, D. (2013). How Google Sold its Engineers on Management, Harvard Business Review, December 2013, pp. 75-82.

	Week 12
	April 7
	MIDTERM EXAM



	Week 13
	April 14
	PechaKucha Day



	Week 14
	April 21
	Organizational Change and Conflict Management

Due: Where’s the Evidence?  Presentations #8
Assigned Readings: Blackboard

Kotter, J. (1995). “Leading Change: Why transformation efforts fail,” Harvard Business Review, January 2007 pp. 96-103.

Levesque, L., & Roberto, M. (2005). “The art of making change initiatives stick,” MIT Sloan Management Review 46.4.

Whitehead, L. (2010). “Why good ideas die…..And a simple approach to saving them,” Ivey Business Journal, December 2010.

Pfeffer, J., & Sutton, R.I. (2011). “Trust the Evidence, Not Your Instincts,” New York Times, September 3, 2011. 

Supplemental Reading: Blackboard

Hamel, G. (2000). “Waking up IBM: How a gang of unlikely rebels transformed big blue,” Harvard Business Review, July-August 2000, p. 137-146.

Pfeffer, J., & Sutton, R.I. (2006). “Change or Die?,” Chapter 7 in Hard Facts, Dangerous Half-Truths and Total Nonsense. Harvard Business School Press. 



	Week 15
	April 28
	Change Management Simulation: Power and Influence
Due: Where’s the Evidence?  Presentations #8


	Week 16
	May 5
	Paper Presentations

Due: Evidence-Based Papers 

Due: Evidence-Based  Presentations (Part 1)



	Week 17
	May 12
	Paper Presentations  

NOTE: FINAL EXAM TIME 8:15-10:45

Due: Individual Change Analysis Paper

Due: Evidence-Based  Presentations (Part 2)



	
	
	


As the instructor for this course, I reserve the right to adjust this schedule in any way that serves the educational needs of the students enrolled in this course.
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