
Ethics, Leadership, Teamwork, Human Resources – HCAD 5337-040
Fall 2015
Instructor:  Dr. Terrance A. Wilensky



Phone:  x3537; 214.735.7000

Office:  COBA 505




     

Email:  twilensky@uta.edu

Office Hours:  Prior to class, or by appointment  

Course Time and Location: September 29 – October 29
Tuesday & Thursday

6:00 pm – 10:00 pm
 
UTASF 112

REQUIRED COURSE MATERIALS
· Ethics, Leadership, Teamwork, & Human Resources. Academic Publishers. 2013. 
This book can be purchased at the following link: 
http://academicpub.sharedbook.com/serve/ac/acapub/student_product_page.html?slug=1441381714_84_33619
Prices and shipping info will be provided on the site above.  While a free shipping option is offered, you should be aware that delivery with this method can take up to two business weeks from date of order. Therefore, in order to avoid extra shipping fees, and to guarantee delivery by the start of class on September 29, you should place your order no later than September 10.

All who order a printed copy of the book will be granted access to the eBook for 45 days.  Be advised, if you order the book well in advance of June 30, this eBook access might terminate prior to the start of class on July 14.
· Collins, J. (2001). Good to Great. Harper Collins. – (TBD)
OVERVIEW AND OBJECTIVES
The aim of this course is threefold: 1) to provide students with a broad understanding and appreciation of the field of ethics and associated values, 2) an examination and understanding of the human resource function and its relationship to the difference between leading and managing, and teamwork theories and models, and 3) to understand leadership thinking and implementation from a broad and conceptual perspective.
This course is focused also on enabling participants to apply an in-depth understanding of ethics, human resource management, and leadership to real-life situations in their own business environments.  

As a health care professional, you and your colleagues and the community will benefit from your more highly developed level of personal and professional ethics.  Through the acquisition of knowledge, attitudes, and skills, you will be able to apply ethics to all your decisions in the evolving and intense world of health care management.  Your approach to learning will be affected as well.  When combined with new thinking and skills related to leadership, teamwork, and self-awareness, your ability to impact your environment and coworkers will be enhanced.  Because this course is designed as part of a specialized program for health care students, the application of the course material will be focused on the health care industry.

After completing this course, students should be able to do the following:  

1. Apply ethical theory and principles to the need for accountability in health care.  
2. Analyze the relationship among market forces, technology, and health care ethics. 

3. Demonstrate the connection between social responsibility and health care ethics.

4. Understand the relationship between moral integrity and ethics, and how to apply this

    to patient care issues. 

5. Understand and appreciate the need for enlightenment and integrity as foundations 

    of your leadership style. 

6. Experience greater comfort with leadership and managerial decision-making related to  

    the management of human resources. 

7. Embrace the notion that leadership can be learned and practiced effectively.

8. Develop a value system designed to flow through all your efforts, enhancing 

    your effectiveness as a professional leader and colleague, as well as your 

    interpersonal relationships. 
EXAMS

Each week, there will be an exam covering the assigned readings.  Questions will be straightforward and fact-based, and are designed to help in the assessment of your understanding of the material and how to apply your learning.  Missed exams will be averaged into your final grade as zeroes.  
REFLECTION PAPER
After you complete the course you will have learned a great deal about ethics, human resources, and leadership in health care.  Throughout the semester you will be encouraged to apply theory and what you learn from case studies to your own organization and career.  The goal is to facilitate personal insights into ways in which you or your organization may be more effective in managing and leading.  Your final assignment will be to prepare a paper describing what you learned in this class that you will apply for the benefit of yourself, your organization, or your patients/clients.  In preparing this assignment, you will focus on responding to the Ten Challenges for Maintaining Moral Integrity presented in pp. 171-182 in our assigned textbook (Chapter 13 (pp.280-291) in the Ethics section of our new textbook).  Feel free to draw from any learning activities or readings throughout the course of this class. This paper is due on or before 8/11/15.

Although you will have some leeway regarding design, you should use headings to identify the 10 Challenges and how you plan to address each of them.  There should be a cover/title page, and opening and summary statements indicating your overall approach to developing and implementing your ethical philosophy.  The paper should be double-spaced and stapled and/or inserted in a simple cover.  No 3-ring binders will be accepted.  Length will be determined by the extent and depth of your thinking. Regarding length, use your judgment but 6-10 pages should serve as a guideline.

Content will be a major determinant of your grade for this assignment.  In addition, spelling, grammar, structure, and physical presentation will be assessed carefully.
GRADES

Exams on Reading & Lecture




67%

Final Reflection Paper





33%
GRIEVANCE PROCEDURE  
If you have a challenge to a specific exam question, you must use the established Grievance Procedure.  The Grievance Procedure requires you to present your case to me in writing with the following information (a) Student name (b) Question or item number (c) Your chosen answer (d) The basis to support your alternative, such as text pages, with clear rationale.  I will review any grievances and will make a judgment about whether additional points will be awarded for the item in question.  

ATTENDANCE/PARTICIPATION 

Attendance and participation in class and team activities are necessary to receive full benefit.    Tests might include material covered in class lectures only, i.e., not all this material covered will be in the book.  Thus, please be advised that not attending class could have a negative impact on your test grades.  
NOTE:  Your presence and participation will ensure a better learning experience.  As a result, attendance will be taken regularly.  If you miss class, it will be your responsibility to find out what you missed.  

It is your responsibility to retain and track your test results and other grading points, and to maintain your own point total throughout the course.  Please do not call or e-mail with requests for test scores or semester averages.  

COMMUNICATION VIA EMAIL

As per new recommendations from the university, student inquiries (other than for test scores and averages) will only get responses if they are from a UTA email account.  You are encouraged to check your UTA account frequently to ensure timely communication.  
ACADEMIC DISHONESTY 

It is the philosophy of The University of Texas at Arlington that academic dishonesty is completely unacceptable and will not be tolerated in any form.  All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures.  Discipline might include suspension or expulsion from the University.
“Academic dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts.”  (Regents’ Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2., Subdivision 3.22).

DISABILITY POLICY
If you require accommodations for a disability, please consult with me at the beginning of the semester.  Faculty members are required by law to provide “reasonable accommodation” to students with disabilities, but it is your responsibility is to inform me of your disability at the beginning of the semester and provide me with documentation authorizing the specific accommodation.  Student services at UTA include the Office for Students with Disabilities (located in the lower level of the University Center) which is responsible for verifying and implementing accommodations to ensure equal opportunity in all programs and activities.

DROP POLICIES

It is the student's responsibility to complete the course or withdraw from the course in accordance with University Regulations.  You are strongly encouraged to verify your grade status before dropping a course after the first withdrawal date.  It is also the student’s responsibility to determine whether it is a good idea to drop the class.  A student who drops after the first withdrawal date might receive an “F” in the course if the student is failing at the time the course is dropped.

STUDENT SUPPORT SERVICES

The University supports a variety of student success programs to help you connect with the University and achieve academic success.  They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs.  Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

CLASS DISRUPTIONS  

Please refrain from disrupting the class by talking during class or taking cell phone calls or pages during class.  If an emergency requires you to have a cell phone turned on during class, please clear this with me beforehand.  Otherwise, turn off all cell phones before class.  If you disrupt class by talking to each other or on the cell phone during class, I will ask you to leave the classroom and not to return until you are prepared to refrain from disrupting the class.  

COURSE SCHEDULE AND TOPICS

	WEEK
	DATE
	ETHICS/ORG. BEHAVIOR
	HUMAN RESOURCES
	ASSIGNED READING

	1
	9/29-10/01
	· Foundations for Ethics
· Practical Theory
· Autonomy

· Non-maleficence and Beneficence

· Justice 
· External Influences on Ethics
· Who Will Guard the Guardians?

· Market Forces and Ethics

· Social Responsibility and Ethics

· Technology and Ethics
	
	· Syllabus
· In Morrison:
· Chapters 1-4   
· Chapters 5, 9-10, 13, 15 



	2
	10/6-8
	· Organizational Behavior
· Overview
· Content Theories of Motivation
· Process Theories
· Attribution Theories
· Power & Influence
· Conflict Mgmt.
· Groups
· Teams & Team Building
	
	· In Borkowski:

· Chapters 1, 5-8  

· Chapters 14-17 



	3
	 10/13-15
	
	· Strategic Human Resources Management

· The Healthcare Professional

· The Legal & Ethical Environment

· Job Analysis & Job Design

· Recruitment, Selection, & Retention

· Org. Dev. & Training
	· In Fried & Fottler:
· Chapters 1, 3-5
· Chapters 7-8, 11

	4
	10/20-22
	
	· Performance Management
· Compensation Practices, Planning, and Challenges
· Employee Benefits
· Health, Safety, and Preparedness
· Organized Labor
· Trends Affecting the Healthcare Workforce and the Future of Human Resources Management
	· Fried & Fottler cont’d.


	5


	10/27-29
	· Leadership
· Leadership Models
· Vision Implementation
	
	· J. Collins, Good to Great



SCHEDULE CHANGES

Any changes to the schedule or the syllabus will be announced in class or via e-mail.  You are responsible for being aware of any changes, regardless of whether you were able to attend class when they were announced. 

Brief Biography

Dr. Terrance A. Wilensky has been working to improve organizational functioning and profitability for more than thirty years.  He has worked inside companies in senior leadership capacities, and has consulted extensively in the areas of leadership assessment and development, executive selection, change management, and team building.  He has consulted to all levels of management in developing and accelerating business strategies through executive coaching, succession planning, team development, and organizational transition management.  He has broad experience across a variety of industries including energy and public utilities, chemical mining and manufacturing, pharmaceuticals and medical equipment, healthcare and hospital management, food service, human resource management, broadcasting, telecommunications, retail, and legal services.  He has worked with organizations ranging from start-ups to Fortune 500 companies.  Internationally, he is most familiar with European markets.

Prior to his most recent affiliations, Dr. Wilensky owned and operated a startup business in staffing and HR management.  Before that, he had an extensive and varied business career including corporate management and leadership positions in marketing, sales, and strategic planning.  Additionally he has consulted to executives in transition, focusing on assessment of skills and interests, leadership development, and career planning and guidance.  He has served on the faculty of the graduate school of the University of Missouri at Kansas City and Southern Oregon University.

Dr. Wilensky received his Bachelor’s degree from Central Methodist University.  He received his Master’s degree and Ph.D. in Counseling Psychology from the University of Missouri at Kansas City.  He is a licensed psychologist in Texas, Missouri, and Kansas.  He is a member of the American Psychological Association and the Society of Human Resources Management.  In addition, he has served as Secretary of Rotary International, as Board Member of Junior Achievement, as a member of the Municipal Planning Commission, as a United Way Executive, and as a member of the Chamber of Commerce President’s Committee.

