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MANA 5329-001 HR Metrics and Analytics – Fall 2015
Instructor:  
George S. Benson, Ph. D.

Phone: 817-272-3856

benson@uta.edu
https://www.uta.edu/profiles/george-benson
TA:

Manisha Vaswani


manisha.vaswani@mavs.uta.edu
Office: 

COBA 213



Wednesday 3:00 – 5:00 pm and by appointment

Location:
Monday 7:00 – 9:40 pm



COBA 245W
COURSE DESCRIPTION

This is a course in HR metrics and analytics.  The course introduces techniques to link HR measures and outcomes to business strategy and organizational performance through the applied research in organizations.  You will gain practical knowledge in how to collect data, choose appropriate statistical tests, interpret findings and write feedback reports.  The examples in class will focus on human resource decisions in organizations.  You will learn a number of quantitative decision making techniques for common human resource management issues such as recruiting, absenteeism, turnover, training evaluation, performance management and others.  While the focus is in human resource management issues, the skills learned in this course will allow all managers to make evidence based decisions through data collection, analysis and presentation.
COURSE OBJECTIVES

· Appreciate the techniques used to link HR metrics to strategy and organizational performance.

· Understand organizational research process and its application through HR analytics.
· Understand the rationale and tools for using a data driven approach to the design, implementation and evaluation of management practices.

· Demonstrate applied skills in developing hypotheses and research designs appropriate for hypothesis testing.

· Demonstrate applied skills in using statistical techniques including correlation, t-test, ANOVA, Chi-square, and multiple regression.
· Demonstrate applied skills in data presentation and technical report writing.

LEARNING OUTCOMES

Upon completion of MANA 5329 students will be able to:

· Detail a process by which HR metrics could be causally linked to organizational performance.

· Select an appropriate statistical test for a given hypothesis and set of data.

· Correctly interpret the results of tests including correlation, t-test, ANOVA, Chi-square, and regression.

· Summarize the findings of an organizational research project in presentation form.
REQUIRED TEXT 


Field, A., 2013, Discovering Statistics Using SPSS, 4th Edition, Los Angeles, CA: Sage.

A set of readings are available for purchase through Harvard Business School Publishing. These readings are noted on the syllabus as (HBS).  To obtain the HBS readings and cases, you will need to purchase the readings from Harvard’s website. 

Course materials available through Harvard Publishing: https://cb.hbsp.harvard.edu/cbmp/access/39769509
Course materials available on Blackboard: https://elearn.uta.edu/webapps/login/
SPSS
SPSS is available in the Business OIT computer lab – room 336.  See the OIT web page for lab locations and hours.  If you wish install SPSS on your own computer it is possible to rent SPSS for approximately $59 for 6 months (http://www.onthehub.com/spss/) for the "IBM® SPSS® Statistics Standard GradPack 21 for Windows".   Please do not buy the “Student” because it limits the number of variables and cases and does not allow the use of syntax or the “Base” version as it does not include regression.
GRADING

A grade of A (90%), B (80%), C (70%), D (60%), or F (<60%) will be earned based on:

Midterm Exam







30%

Final Exam







20%

Case Write-Up







  5%

Problem Sets (4)






40%
Attendance and Participation





  5%







Total
            100%

It is critical that you regularly attend class and participate in a positive and constructive manner.  The class is conducted in a seminar format with numerous in class exercises.  All required readings should be completed and prepared for discussion before class.  The instructor's evaluation of your class room participation will account for 5% of your final grade.  On-time attendance is important in this class, and missing classes will impact your final grade.  
EXAMS
Exams will be a combination of in-class and take-home assignments.  In-class exams will take place during normal class times.  Bring a #2 pencil and a bluebook depending on test format.  Tests will consist of multiple choice, true/false, and short answer and essay questions about the material covered in the course including all assigned readings, videos, and in class exercises. 
DROP POLICY

Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/aao/fao/).

STUDENT SUPPORT SERVICES  

UT Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses. Resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs. For individualized referrals, students may visit the reception desk at University College (Ransom Hall), call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the information at www.uta.edu/resources.

AMERICANS WITH DISABILITIES ACT

The University of Texas at Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including the Americans with Disabilities Act (ADA). All instructors at UT Arlington are required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Any student requiring an accommodation for this course must provide the instructor with official documentation in the form of a letter certified by the staff in the Office for Students with Disabilities, University Hall 102. Only those students who have officially documented a need for an accommodation will have their request honored. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability or by calling the Office for Students with Disabilities at (817) 272-3364.

ELECTRONIC COMMUNICATION

UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.

TITLE IX

The University of Texas at Arlington is committed to upholding U.S. Federal Law “Title IX” such that no member of the UT Arlington community shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any education program or activity. For more information, visit www.uta.edu/titleIX.

ACADEMIC INTEGRITY

Students enrolled all UT Arlington courses are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

UT Arlington faculty members may employ the Honor Code as they see fit in their courses, including (but not limited to) having students acknowledge the honor code as part of an examination or requiring students to incorporate the honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct. Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University.

STUDENT FEEDBACK SURVEY

At the end of each term, students will be invited to complete an online Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback enters the SFS database anonymously and is aggregated with that of other students enrolled in the course. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law; students are strongly urged to participate. For more information, visit http://www.uta.edu/sfs.
EVACTUATION PROCEDURES

Should we experience an emergency event that requires us to vacate the building, students should exit the room and move towards the south exit of the College of Business. When exiting the building during an emergency, one should never take an elevator but should use the stairwells. Faculty members and instructional staff will assist students in selecting the safest route for evacuation and will make arrangements to assist handicapped individuals.

ABOUT THE INSTRUCTOR

George S. Benson is an Associate Professor at the University of Texas at Arlington.  Dr. Benson earned his Ph.D. from the University of Southern California and completed a Post-Doctoral Fellowship at the Center for Effective Organizations in the Marshall School of Business.  Dr. Benson’s research focuses on HR measurement, employee involvement, and strategic management of human capital. He co-authored with Ed Lawler and Sue Mohrman Organizing for High Performance (Jossey-Bass, 2001).  Dr. Benson’s writing has appeared in Journal of Applied Psychology, Academy of Management Journal, Human Resource Management, Organizational Dynamics, Sloan Management Review, and Training & Development among others.  Dr. Benson’s work with companies has included HR metrics, job design, compensation, employee engagement and retention programs, employee attitude surveys, and training design and evaluation. He has worked with a wide range of organizations including Alcon Laboratories, ADESA Corporation, Aetna, FedEx, Frito-Lay, HKS Inc., KFC-Yum Brands, Pratt & Whitney, and PriceWaterhouse Coopers.  Dr. Benson previously worked as a researcher at the American Society for Training and Development in Alexandria, Virginia.  He also holds degrees from Washington and Lee University and Georgetown University.  

COURSE ASSIGNMENTS
	Week 1
	August  31
	Introduction to the Course
Assigned Reading: Blackboard
Gardner, N. McGranahan, D. & Wolf, W. (2011). Question for your HR Chief: Are We Using Our “People Data” to Create Value?  McKinsey Quarterly.
Baker, S. (2009). Data Mining Moves to Human Resources. Business Week. http://www.businessweek.com/stories/2009-03-11/data-mining-moves-to-human-resources


	Week 2
	September 7
	LABOR DAY


	Week 3
	September 14
	Introduction of HR Metrics and Analytics

Assigned Reading: Blackboard

Davenport, T., Harris, J., Shapiro, J. (2010). Competing on Talent Analytics. Harvard Business Review. October 2010, pp. 53-58.
Carlson, K. D. & Kavanagh, M. (2012). HR metrics and workforce analytics. In M. J. Kavanagh, M. Thite, & R. D. Johnson (Eds). Human Resource Information Systems: Basics applications and future directions, 2nd edition, Chapter 6, (pp. 150-174). Thousand Oaks, CA: Sage.
Cascio, W. & Boudreau, J. 2011. Investing in People: Financial Impact of Human Resource Initiatives.  2nd Edition. Upper Saddle River, NJ: FT Chapter 2 “Analytical Foundations of HR Measurement”



	 Week 4
	September 21
	Introduction to SPSS: Working with Data

SPSS DAY – Class Meets in OIT Computer Lab Room # 336  

Assigned Reading: Field
Discovering Statistics  Chapters 1 and 3 

Assigned Reading: HBS
 “Principles of Good Measurement” (1530BC)

Handout: Problem Set #1



	 Week 5
	September 28
	HR Analytics Applications: Turnover and Talent 
Assigned Reading: Blackboard

Cascio, W. & Boudreau, J. 2011. Investing in People: Financial Impact of Human Resource Initiatives.  2nd Edition. Upper Saddle River, NJ: FT Press. Chapter 4 “High Cost of Employee Separations”
Due: Problem Set #1



	Week 6
	October 5
	Exploring Data and SPSS Charts: Workforce Demographics
SPSS DAY – Class Meets in OIT Computer Lab Room # 336  

Assigned Reading: Field
Discovering Statistics Chapters 4 and 5

Handout: Problem Set #2


	Week 7
	October 12
	Strategy Maps and Scorecards
Assigned Reading: Blackboard

 Ricci, A., Kirn, S., & Quinn. R. (1998) “Employee Profit Chain at Sears.” Harvard Business Review, January-February 1998, pp. 84-97.

Walker, G., & McDonald, R. (2001) “Designing and Implementing an HR Scorecard,” Organizational Dynamics, 40:4, pp. 365-377.

Assigned Reading: HBS
 “Clarifying HR’s Strategic Impact” (1527BC)

Due: Problem Set #2



	Week 8
	October 19
	HR Analytics Applications: Costing and “Business Cases”
Assigned Reading: Blackboard

Levenson, A. & Faber, T. (2009). “Count on Productivity Gains.” HR Magazine, June 2009, pp. 69-74.

Assigned Reading: HBS
 “Cost Benefit Analyses for HR Interventions”  (1529BC)



	Week 9
	October 26
	Data Analysis in SPSS: Significant Differences

SPSS DAY – Class Meets in OIT Computer Lab Room # 336 

Assigned Reading: Field
Discovering Statistics Chapters 2, 7, 9 and 11

Handout: Mid-Term Take Home Portion



	Week 10
	November 2
	MIDTERM EXAM



	Week 11
	November 9
	Introduction to Regression 

Assigned Reading: Field
Discovering Statistic Chapters 8 and 10
Due: Mid-Term Take Home Portion



	Week 12
	November 16
	Regression in SPSS: Regression Basics
SPSS DAY – Class Meets in OIT Computer Lab Room # 336  

Handout: Problem Set #3


	Week 13
	November 23
	Regression in SPSS: Modeling and Prediction
SPSS DAY – Class Meets in OIT Computer Lab Room # 336  

Due: Problem Set #3
Handout: Problem Set #4


	Week 14
	November 30
	Linkage Analysis 

Due: Case Write-up

1. Why has Chris Armstrong initiated the “linkage analysis” described in the case?  What problems is he trying to address with this analysis?  

2. Is the linkage analysis credible?  What parts of the analysis and findings enhance or detract from its credibility?

3. What is your overall assessment of the changes made to the branch scorecard and incentive plan?  Do you think these changes will help TD Canada execute its strategy?  Why or why not?

Assigned Reading: HBS
TD Canada Trust Case 110049-PDF-ENG


	Week 15
	December 7
	Employee Attitudes and Engagement

Assigned Reading: Blackboard

Cascio, W. & Boudreau, J. 2011. Investing in People: Financial Impact of Human Resource Initiatives.  2nd Edition. Upper Saddle River, NJ: FT Press. Chapter 6 “Employee Attitudes and Engagement”

Van Rooy, D., & Ohler, K. (2012).  “The Evolution of Employee Opinion Surveys: The Voice of Employees as a Strategic Business Management Tool.” SHRM-SIOP White Paper.
Morrel-Samuels, P.  “Getting to the Truth in Workplace Surveys.” Harvard Business Review. February 2002, pp. 111-118.

Due: Problem Set #4


	Week 16
	December 14
	FINAL EXAM 8:15-10:45




As the instructor for this course, I reserve the right to adjust this schedule in any way that serves the educational needs of the students enrolled in this course.
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