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Management Processes Theory

MANA 3319
Section 003  M – W    5:30 – 7:50 pm
SPRING 2016
Jan 19, - May 6,  2016
Instructor:   Dennis C. Veit
Office: Room 501, College of Business Administration

Tel no: 817 272 3865
Email id: dveit@uta.edu; 
Mailing Address:  701 S. West Street, Suite 228, PO Box 19467, Arlington, TX 760
Home Page (Faculty Profile): https://wweb.uta.edu/management/Dennisveit/Dennis/Dennis.htm
Office hours: The first hour before and first hour after class. 

Preferred mode of communication: E-mail.

Class meetings: 

· MANA 3319

· Section:   Section 003
· Dates:   Monday / Wednesday (first class Wednesday 20th)
· Time:   Monday – Wed 5:30 pm  -  6:50 pm 

· Place:  COBA   239
Course Content/Description: 

This course introduces students to the concepts of management, provides a basis for further study in the management process, and prepares them for the future performance of managerial roles.  The focus will be on understanding the theory and practice of management and how it relates to every area of business. 
Student Learning Objectives: 

On completion of this course

The student will be able to 

1. 
define basic management terms without any external assistance  accurately according to textbook definitions.

2. 
apply the various components of management processes to real life situations without any external assistance.

3. 
discuss the different forms of diversification, organizational structure and diversity present in workplaces.

4. 
explain various components of expectancy, leadership, motivation and leadership models.

5.
apply theories of management learnt in class to real-life business examples.

Required Materials:

Text Book.  Management – Leading& collaborating in a Competitive World   by Thomas S. Bateman and Scott Snell,  Publisher McGraw-Hill, ISBN 978-0-07-86254-1, Eleventh Addition
You are expected to read assigned materials prior to the class and be prepared for discussions and exercises. It is to your advantage to stay current with readings and assignments.  A variety of learning tools will be used to develop and enhance your understanding of the subject matter, including: experiential exercises, small group activities, videos, case analyses, current events, and class discussions.
Attendance Policy:  Attendance is required.  Coming late to class may not entitle you to full attendance points.  Participation in class is required.  Reading the class assignment prior to class will prepare you for any discussion.

Chapter Quizzes: To assess your comprehension of the material taught in the class, you will be given a short 10 point quiz on various chapters (5), on the day the chapter is taught in class. You will NOT be able to make up for quizzes missed due to lack of attendance. 
Examinations:
There will be Four examination to assess your comprehension of the course. The format of the exam will be T/F and Multiple Choice Questions; possibly Short Answers.  While taking the examination, you will NOT be allowed to keep any backpacks, books, notes, cell phones, ipods, or headphones of any description on your person. You will bring your own Scantron forms and HB pencils. Further details on these will be provided before the exams. 
Class Schedule:
	Date
	Topic
	Reading

	Jan   20      W
	Introduction


	Introduction and Syllabus Overview


	Jan   25     M

	Managing & Performing
	Chapter 1

	Jan   27      W
	
	Chapter 1 cont.

	Feb    01    M

	Environments
	Chapter 2 

	Feb    03    W

	
	Chapter 2 cont.

	Feb   08     M

	Decision Making
	Chapter 3

	Feb   10     W

	
	Chapter 3 cont.

	Feb    15    M
	Planning & Strategic Mgt
	Chapter 4

	Feb    17    W


	
	Chapter 4 cont.

	Feb    22    M


	EXAM I  Covering:

(Chps  1, 2, 3, & 4)

	

	Feb    24    W


	Ethics/Responsibility
	Chapter 5

	Feb    29    M


	
	Chapter 5 Cont.

	Mar    02    W
	International  Mgt
	Chapter 6

	Mar    07    M
	
	Chapter 6 Cont. 

	Mar    09    W


	 Entrepreneurship
	Chapter 7

	Mar 14 -18
	SPRING BREAK
	

	Mar    21    M


	
	Chapter 7 cont.

	Mar    23    W


	Organizational Structure
	Chapter 8

	Mar    28    M


	EXAM II Covering:   

(Chps.  5, 6, 7, 8)   
	

	Mar    30    W


	Organization Agility
	Chapter 9

	Apr    04    M


	Human Resource Mgt
	Chapter 10

	Apr    06    W


	
	Chapter 10 cont.

	Apr    11    M


	Leadership
	Chapter 12

	Apr    13    W


	
	Chapter 12 cont.

	Apr    18    M


	Motivation
	Chapter 13`

	Apr    20    W


	EXAM III Covering:   

(Chps.  9,10, 12, 13)   
	

	Apr    25    M


	Teamwork
	Chapter 14

	Apr    27    W


	Communications
	Chapter 15

	May     02    M


	Creating and Leading Change
	Chapter 18

	May     04    W


	EXAM IV Covering:   

(Chps.  14, 15, 18)   
	


Note: Class timings and schedules are subject to change at the Instructor’s discretion
COURSE POLICIES
Grading Policy:

Participation 


 (  25 Points)

   = 
25 points 

Attnedance


 (  28 Classes)

   =      56 points

Chapter Quizzes:

 (  10 pts per quiz x 5)
 =  
50 points
Exam: 100 Points each @4=
 (100 pts per exam) 
 =      400 points
TOTAL POINTS POSSIBLE:   = 531  TOTAL
Grades are as follows: 



90 % and above – 
 480 pts and above =

A


80-89 %- 

 425 pts and above =

B


70-79 %

 370 pts and above =

C


60-69 %

 320 pts and above =

D


<60 % 
                     < 319 pts and below =

F

Make-up Exam Policy: As stated earlier, YOU must make prior arrangements with me to arrange for any make-up test.  Any make up arrangement will be made on a case-by-case basis.

Participation Policy:
You are expected to participate in every class. Please be courteous and show proper respect to the instructor and your peers. Disrespectful language will NOT be tolerated. You may disagree with some views; however, you may NOT make personal remarks or attacks at anyone in the classroom, verbally or through email.

E-Culture Policy
The University of Texas at Arlington has adopted the University email address as an official means of communication with students.  Through the use of email, UT-Arlington is able to provide students with relevant and timely information, designed to facilitate student success.  In particular, important information concerning registration, financial aid, payment of bills, and graduation may be sent to students through email.

All students are assigned an email account and information about activating and using it is available at www.uta.edu/email.  New students (first semester at UTA) are able to activate their email account 24 hours after registering for courses.  There is no additional charge to students for using this account, and it remains active as long as a student is enrolled at UT-Arlington.  Students are responsible for checking their email regularly.

Americans with Disabilities Act 
The University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 93112 -- The Rehabilitation Act of 1973 as amended. With the passage of new federal legislation entitled Americans With Disabilities Act - (ADA), pursuant to section 504 of The Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens. 

As faculty members, we are required by law to provide "reasonable accommodation" to students with disabilities, so as not to discriminate on the basis of that disability. Your responsibility primarily rests with informing faculty at the beginning of the semester and in providing authorized documentation through designated administrative channels. 

Student Support Services Available 
The University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success. These programs include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs. If you require assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.
Academic Dishonesty 
It is the philosophy of The University of Texas at Arlington that academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form. All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures. Discipline may include suspension or expulsion from the University. 
"Scholastic dishonesty includes but is not limited to cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts." (Regents’ Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2, Subdivision 3.22)
IMPORTANT

Please turn off cell phones and pagers before class. Please do not read newspapers or other course materials, text message. 

Also you are not allowed to use your computer for e-mailing, instant messaging, games, or other non-course activities. 

Evacuation Procedutes:
In the event of an evacuation of the College of Business building, when the fire alarm sounds, everyone must leave the building by the stairs.  With the fire alarm system we now have, the elevators will all go to the first floor and stay there until the system is turned off.  All those in the North tower side of the building should proceed to the fire escape stairs located on the East and West sides of that wing.  

 Emergency Exit Procedures: 
Should we experience an emergency event that requires us to vacate the building, students should exit the room and move toward the nearest exit.  A description  is located one the wall just outside the class room door.  Disabled persons please go to the Northeast fire stairs.  We have an evacu track chair located on the 6th floor stairwell. We have people trained in the use of this chair and there will be someone that will go to the 6th floor to get the chair and bring it to any lower floor stairwell to assist disabled persons.   Should this be a real emergency, the Arlington Fire Department and UTA Police will also be here to help. 

When the fire alarm sounds, everyone must leave the building by the stairs.  With the fire alarm system we now have, the elevators will all go to the first floor and stay there until the system is turned off.  All those in the North tower side of the building should proceed to the fire escape stairs located on the East and West sides of that wing.  

When exiting the building during an emergency, one should never take an elevator but should use the stairwells. Faculty members and instructional staff will assist students in selecting the safest route for evacuation and will make arrangements to assist handicapped individuals.   https://www.uta.edu/policy/procedure/7-6 
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Drop Policies:
It is the student's responsibility to complete the course or withdraw from the course in accordance with University Regulations.  Students are strongly encouraged to verify their grade status before dropping a course after the first withdrawal date.  A student who drops a course after the first withdrawal date may receive an “F” in the course if the student is failing at the time the course is dropped. Final drop date is January 6th.

Student Support Services:
The University supports a variety of student success programs to help you connect with the University and achieve academic success.  They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs.  Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.
Americans with Disabilities Act:
The University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 92-112 - The Rehabilitation Act of 1973 as amended. With the passage of federal legislation entitled Americans with Disabilities Act (ADA), pursuant to section 504 of the Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens.

As a faculty member, I am required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Student responsibility primarily rests with informing faculty of their need for accommodation and in providing authorized documentation through designated administrative channels.  Information regarding specific diagnostic criteria and policies for obtaining academic accommodations can be found at www.uta.edu/disability.   Also, you may visit the Office for Students with Disabilities in room 102 of University Hall or call them at (817) 272-3364.

Academic Integrity:
Students enrolled all UT Arlington courses are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

It is the philosophy of The University of Texas at Arlington that academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form. All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures. Discipline may include suspension or expulsion from the University.  

"Scholastic dishonesty includes but is not limited to cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts." (Regents’ Rules and Regulations, Series 50101, Section 2.2)
Title IX:
The University of Texas at Arlington is committed to upholding U.S. Federal Law “Title IX” such that no member of the UT Arlington community shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any education program or activity. For more information, visit www.uta.edu/titleIX.

Electronic Communication:
UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.

Student Feedback Survey: 
At the end of each term, students enrolled in classes categorized as “lecture,” “seminar,” or “laboratory” shall be directed to complete an online Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback enters the SFS database anonymously and is aggregated with that of other students enrolled in the course. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law; students are strongly urged to participate. For more information, visit http://www.uta.edu/sfs.
Emergency Phone Numbers:  In case of an on-campus emergency, call the UT Arlington Police Department at 817-272-3003 (non-campus phone), 2-3003 (campus phone). You may also dial 911.

[image: image3.png]AThe University of Texas
ARLINGTON.




Department of Management

“Developing tomorrow’s leaders today”
