THE UNIVERSITY OF TEXAS AT ARLINGTON

COLLEGE of Business ADMINISTRATION

DEPARTMENT OF MANAGEMENT
MANA 5334: Organization Consulting & Research

Section 001, Spring 2016
Room 139, Business Building
Monday 7:00 PM - 9:50 PM

Dr. David A. Mack





Office: 
333 Business Building

Phone: 
817-272-3085





E-mail: 
davemack@uta.edu





Office Hours: Mon  5:45 - 6:30 PM, or By Appointment

 

Text: Block, P. 2011. Flawless Consulting: A Guide to Getting Your Expertise Used. 3rd edition. San Francisco, CA: Pfeiffer.

Harvard Business School Cases:

Beer & Shelton, “BoldFlash: Cross-Functional Challenges in the Mobile Division” (4438)
Freeland, Werhane, Wicks &  Mead, “Great Lakes: Great Decisions”  (UV1171)

DeLong, Ager, Brackin, Cabanas & Shellhammer, “Proctor and Gamble: Global Business Services” (404124)
Kayalar,  “Bon Star Hotel” (909M72)
Harvard cases can be obtained from Harvard Business School Publishing; use the following course link:  

https://cb.hbsp.harvard.edu/cbmp/access/44625561
You will need to have a credit card to purchase the cases; the educational rate is $3.95 per case. There are four items to purchase.
Description of Course: The aim of this course is to provide graduate students with a theoretical and practical examination of applied organization science research methods along with an introduction to the process of consulting in organizations. Each student, through their own program of study and other life experiences, has the potential to develop their own area of expertise. The course will aim at assisting the student to understand their “consulting dimension” that they may wish to further develop. This will be accomplished through class lectures, class discussions, case discussions, course readings, group work, examination, and finally through the semester project.

Research Project and Presentation:  Each student will be involved in creating and engaging in a research-consulting project.  While the student is introduced to conducting research and consulting during the class, there will be significant involvement and learning through the research-consulting project itself.  The project will be determined by the student(s) within the first few weeks of the course.  Students will work in groups to accomplish the project.  
The project will allow each student to obtain some degree of hands-on experience in the many stages of the consulting-research process.  This includes reading and evaluating research and practitioner articles, designing survey instruments and data gathering procedures, collecting data, preparing data for analysis, using computers for analyzing data, collaborating with a client to resolve a problem, writing effective reports that summarize and interpret findings, and giving a convincing, engaging oral presentation that details the research project.  Each student will be required to fairly evaluate the other members of the team that they are working with.  These evaluations will be considered in the grade that each student receives.
It is critical that you regularly attend class and participate in a positive and constructive manner.  The class is conducted in a seminar format.  The instructor's evaluation of your class room participation will account for 15% of your final grade.  On-time attendance is extremely important in this class, and missing classes will substantially impact your final grade.  There will be two exams, covering the assigned readings, class discussions, etc.  
Course Grading:


Research Project and Presentation

50%


Exams





35%


Participation and Attendance


15%




Total


            100%

It is intended that we will have two to three guest speakers during the semester.  These are often extremely busy individuals who are either currently or have previously been involved in the consulting arena.  In order to accommodate these individuals we will have to be flexible with class scheduling.  The following agenda is intended to be a rough outline only. 

Week 1   1-25

Introduction to the Course


General Topic Discussion


The Role of the Consultant



B 1


Group Formation
Week 2   2-1
Overview of the Research-Consulting Process

B 2, 3, 4
Flawless Consulting





Contracting Overview 





Week 3   2-8

The Contracting Meeting 



B 5, 6, 7

Agonies of Contracting








The Internal Consultant 





Preliminary Project Proposals Due

Week 4   2-15

Understanding Resistance 



B 8, 9


Dealing with Resistance




 


Case Study:  Bold Flash
Week 5   2-22


Guest Speaker  (Rex Miller)
Week 6  2-29

Data Collection





B 10, 11, 12
Whole System Discovery
Discovering Possibilities
 

Final Project Proposals Due
Week 7  3-7

Guest Speakers (AustinCSI)

Week 8  3-14

Spring Break

Week 9  3-21
Exam
Week 10  3-28

Guest Speakers (Accenture)
Week 11  4-4
Executive Dinner (Details to follow)
Week 12  4-11
Getting the Picture




B 13





Case Study:  Proctor & Gamble

Week 13  4-18
Preparing for Feedback




B 14, 15, 16




Managing The Action Meeting 




Implementation






Week 14  4-25
Engagement


 


B 17, 19
The Heart of the Matter 







Case Study:  Great Lakes
Week 15  5-2

Research Project Work
Week 16  5-9
Final Written Project Due 

Presentations
Week 17  5-16


Exam

Student Support Programs

The University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success.  They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs.  Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

Americans With Disabilities Act

The University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 93112--The Rehabilitation Act of 1973 as amended.  With the passage of new federal legislation entitled Americans with Disabilities Act--(ADA), pursuant to section 504 of The Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens.

As a faculty member, I am required by law to provide "reasonable accommodation" to students with disabilities, so as not to discriminate on the basis of that disability. Your responsibility is to inform me of the disability at the beginning of the semester and provide me with documentation authorizing the specific accommodation.  Student services at UTA include the Office for Students with Disabilities (located in the lower level of the University Center) which is responsible for verifying and implementing accommodations to ensure equal opportunity in all programs and activities.

Academic Honesty

Academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form at The University of Texas at Arlington.  All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures.  Discipline may include suspension or expulsion from the University.

"Academic dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts."  (Regents' Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2, Subdivision 3.22).

Drop Policy
It is the student's responsibility to complete the course or withdraw from the course in accordance with University Regulations.  Students will not be dropped by the instructor for non-attendance.  Students are strongly encouraged to verify their grade status before dropping a course after the first withdrawal date.  A student who drops a course after the first withdrawal date may receive an "F" in the course if the student is failing at the time the course is dropped.  Please refer to the Undergraduate and Graduate catalogs and the Schedule of Classes for specific university policies and dates.

Policy on Nonpayment Cancellations

Students who have not paid by the census date and are dropped for non-payment cannot receive a grade for the course in any circumstances.  Therefore, a student dropped for non-payment who continues to attend the course will not receive a grade for the course.  Emergency loans are available to help students pay tuition and fees.  Students can apply for emergency loans by going to the Emergency Tuition Loan Distribution Center at E. H. Hereford University Center.

COBA Policy on Bomb Threats

Section 22.07 of the Texas Criminal Law states that a Class A misdemeanor is punishable by (1) a fine not to exceed $4,000, (2) a jail term of not more than one year, or (3) both such a fine and confinement.  If anyone is tempted to call in a bomb threat, be aware that UTA has the technology to trace phone calls.  Every effort will be made to avoid cancellation of presentation/ tests caused by bomb threats to the Business Building.  Unannounced alternate sites will be available for these classes.  If a student who has a class with a scheduled test or presentation arrives and the building has been closed due to a bomb threat, the student should immediately check for the alternate class site notice which will be posted on/near the main doors on the south side of the Business building.  If the bomb threat is received while class is in session, your instructor will ask you to leave the building and reconvene at another location.  Students who provide information leading to the successful prosecution of anyone making a bomb threat will receive one semester's free parking in the Maverick Garage across from the Business Building.  UTA's Crimestoppers may provide a reward to anyone providing information leading to an arrest.  To make an anonymous report, call 817-272-5245.

COBA Policy on Food/Drink in Classrooms

College policy prohibits food and/or drinks in classrooms and labs.  Anyone bringing food and/or drinks into a classroom or lab will be required to remove such items, as directed by class instructor or lab supervisor.

Attendance Policy
Students are expected to attend each class, and students are expected to come to each class with their assignments 

completed.  Students who must miss a class are responsible for securing any and all coursework missed.  If any of the 

student’s grade is based on attendance, the professor must specify all such requirements.
Evacuation Procedures

In the event of an evacuation of the College of Business building, when the fire alarm sounds, everyone must leave the building by the stairs.  With the fire alarm system we now have, the elevators will all go to the first floor and stay there until the system is turned off.

All those in the North tower side of the building should proceed to the fire escape stairs located on the East and West sides of that wing.  

FOR DISABLED PERSONS…..please go to the Northeast fire stairs.  We have an evacu track chair located on the 6th floor stairwell. We have people trained in the use of this chair and there will be someone that will go to the 6th floor to get the chair and bring it to any lower floor stairwell to assist disabled persons. 

Should this be a real emergency, the Arlington Fire Department and UTA Police will also be here to help.
Dr. David A. Mack

Associate Dean for Communications and Executive Education

Dr. Mack is the Associate Dean of the College of Business at UT Arlington.   He is the Director of the Goolsby Leadership Academy and also manages the College’s Domestic EMBA program. 

He received his Ph.D. from UT Arlington in May 2000.  He previously earned an MBA in Entrepreneurship from DePaul University in 1993. 

He has published a number of articles and book chapters on job stress, workplace violence, leadership, and small business.  

Dave has had extensive management experience in the insurance and financial services industry.  He worked for the Allstate Insurance Company for over 18 years as a senior manager in the systems, accounting and operations areas.

He is currently Vice-President and Financial Officer of C. J. Weeks, Inc. an insurance and financial services marketing/management business located in Irving, Texas.  C. J. Weeks, Inc. is owned by Dave and his wife, Cathy Weeks.  The company manages 40 insurance agencies in the Dallas-Fort Worth Metroplex. 

He is a member of boards at the Arlington Chamber of Commerce, the Fort Worth Chamber of Commerce and the US Pan Asian American Chamber of Commerce, Southwest.  He is on the Executive Board of Directors, Longhorn Council, Boy Scouts of America and also serves as the District Chairman of the Trinity Trails District. He has held board positions at other non-profit groups in the DFW Metro-plex.
Dave teaches undergraduate and graduate courses at UT Arlington as well as the College’s EMBA programs in Fort Worth and China.  His teaching specializes in Leadership, Management Consulting, Applied Research, Ethics, Management and Organization Behavior.
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