MANA 6390
PhD Seminar: STRATEGIC MANAGEMENT Ii
SPRING 2017 
Abdul A. Rasheed          Wednesdays  2:00 – 5:00 pm                                                                                                   

Office: 230                                                                                               
abdul@uta.edu                                                                            

Course Objectives: 

The primary objective of this seminar is to critically analyze the theoretical and empirical issues in the area of strategic management.  An interdisciplinary perspective is emphasized.  The attached readings provide you with an introduction to key theoretical and empirical research in selected areas of strategic management.  This is the second of a two-part seminar in Strategic Management -- topics covered in this seminar will be supplemented/complemented by others in the Strategic Management II seminar.  The readings list represents only a starting point and you will need to supplement it with other papers you find interesting/useful.

Course Requirements:

1. 
Reading Summaries:  Each student is required take primary responsibility for up to two articles each week, summarize them for his/her colleagues in a written form, and lead the discussion on them in the class.  Please do not “cut, copy and paste” anything from any of the articles in your summaries.  Included at the end of the syllabus is a guideline to evaluating papers. 

Please keep in mind that the summaries will prove extremely useful later as you prepare for your comprehensive exams.

2.
Research Questions Each student is required to e-mail the other seminar participants and professor two/three questions that can help the discussion the topic.  These questions are expected to be provocative, reflect your grasp of the readings, and suggest ideas for future research.

3.
Class Participation: Assessed based on your regular daily class participation.  Attending class does not contribute to participation.  Please be prepared to explain and contribute to the weekly discussion.  The purpose of our discussions is to exhibit your understanding of the literature.  
6. Research Paper and presentation: Each student is required to write a paper on a topic of interest that fits within the domain of this seminar (instructor approval is required) 25 – 30 pages.  You may choose to write a conceptual or empirical manuscript suitable to be submitted to the Academy of Management Journal or the Academy of Management Review.  The paper should be of high quality, original work and relevant to the topics covered in the seminar.  The finished manuscript should be ready to send to an academy meeting.  Please adhere to the following deadlines to ensure that the manuscript is acceptable and will be complete by the end of semester:

February 15:  2 – 3 page outline of the proposed paper (necessary to gain approval of topic by professor).  

April 26:  Copy of first draft is due, including supporting references.  
May 4:  Completed papers due.
Each student is required to present his/her paper at the end of the semester.  Please follow the Academy of Management guidelines for paper presentations found at the end of this syllabus or at the Academy of Management website: http://meeting.aomonline.org/2012/menu-program/menu-progparticipations?showall=&start=1

7. 
Final Exam: A Final Exam will cover material discussed during the semester.  The exam questions will be similar to those that may be included in the comprehensive exams.  You will be required to integrate and synthesize material covered this semester.  
Evaluation

Grades will be assigned on the following work and weightings:

In Class Preparation and Participation                                       15%

Research Questions
Class participation 

Reading Summaries
.5%

Research Paper  
40%

Final Exam  
40%

To receive a grade of C on the course assignments, students must show at least a broad knowledge of the relevant literature.  To receive a B, students must show at least a broad knowledge of the literature, plus an ability to integrate that literature to show linkages, relationships, etc.  To receive an A, students must show at least a broad knowledge of the literature, an ability to integrate the literature, and creative insight that is not already present in the literature.  

Incomplete grades will be allowed only for extreme circumstances beyond the control of the student.  
Two rules to follow

Switch off your cell phones and keep it away from sight, or better still do not bring them to class.  Also, connecting to the internet during class may guarantee a failing grade.  

Excessive connectivity is a major problem in modern life.  Your life will be perfectly fine even if you are offline for three hours.
SESSIONS – STRATEGIC MANAGEMENT PH.D. SEMINAR I
	
	Topic 
	Day

	Session 1
	Corporate Strategy: Diversification
	

	Session 2
	Corporate Strategy: Mergers & Acquisitions
	

	Session 3
	Corporate Strategy: Restructuring
	

	Session 4
	Non-market Strategies
	

	Session 5
	Corporate Governance I
	

	Session 6
	Corporate Governance II
	

	Session 7
	Change and adaptation
	

	Session 8
	Environment
	

	Session 9
	Global Strategies
	

	Session 10
	Business level strategies
	

	Session 11
	Strategy & Structure
	

	Session 12
	Strategic groups
	

	Session 13
	Paper Presentations
	

	Session 14
	Paper Presentations
	

	
	Final Exam  
	

	
	
	


EVALUATING PAPERS 

The following list of questions might help you evaluate the content, quality and contributions of the papers you read in this course:

1.
What is the paper about – what is the author’s purpose in writing (e.g., to help solve problems of practitioners, to better understand a phenomenon, get tenure (?))?

2.
If the reading is concerned with solving problems of practitioners, what is its first premise and logical argument? Are the category of problems to which it is addressed clearly specified?

3.
If the paper is concerned with describing a phenomenon or construct:

(a)
What is the theory?

(b)
What drives the theory?

(c)
Does the theory have internal logical internal consistency?

(d)
What is the usefulness of the theory? Does it explain an important phenomenon? Does it provide a basis for practical application? Does it reconcile important issues, conflicting opinions, or conflicting prior research? How so?

4.
With respect to the empirical studies:

(a)
What motivated the study (i.e, claims, findings, events, available data)? Is the research important? To theory?

(b)
Is the research problem clearly defined and stated? Are the theoretical constructs operationally appropriate?

(c)
How ere the alternative explanations controlled (e.g., homogeneous sampling, multiple regression, matching, etc. etc.)

(d)
Is the research design appropriate? Is the mode of observation/data collection (e.g., experiment, questionnaire, interview, secondary data sources such as Compustat, Proxy statements etc.) appropriate given the nature of the research problem? 

(e)
Are the statistical methods appropriate?

(f)
Is the analysis complete?

(g)
Are the interpretation and conclusions consistent with the evidence presented? Are implications for theory and/or managerial practice made explicit?

(h) What are important questions that still need to be answered in further understanding the object of study? 

Taken from the Academy of Management Website:

http://meeting.aomonline.org/2012/menu-program/menu-progparticipations?showall=&start=1

The Role of the Presenter:
Presentations are unsuccessful when the audience is not motivated to read the full paper. The following are some ideas for how authors can get the audience engaged and excited about the paper. Most practices in the DON'T column are standard procedure and the suggestions may seem radical. However, the object should be a presentation that covers less but makes a compelling argument that the paper should be read.

	DESCRIPTION 
	DO 
	DON'T

	Purpose of Presentation
	· Present enough to tell the audience that the paper is worth a read and tell a good story.
	· Present Summaries of all sections of the paper

	Format & Timing
	· Consider starting with the conclusion and then explain why you reached it (e.g. methods/results).

· Provide a 1-page handout summarizing your contribution & key points as a takeaway.

· Plan for 10 minutes - it is easier to expand on points than it is to cut things out.

· Use fonts larger than 28 pt & no more than 10 slides.

· Do focus on your results. 
	· Save the punch line as a sort of surprise ending.

· Plan for 20 minutes in case there is extra time.

· Use small fonts or too many overheads.

· Don't focus on theory or methods (unless that is yourcontribution).

	Introduction 
	· Do focus on what is interesting and new about what you have learned.

· Do try to start off with a real-world analogy/story. 
	· Don't focus on why you decided to do the study.

· Don't be too conceptual.

	Audience Interaction
	· Look people in the eye and talk to them (not at them).

· Identify places for audience input. Ask rhetorical questions at key points and wait for responses.

· For an empirical paper, ask the audience to vote for alternative explanations of the results.

· Consider using brief exercises or scenarios that draw on the audience's personal experiences / knowledge. 
	· Give a monologue describing your research.

	Theory 
	· State the problem, why it is interesting, and what you will add.

· Explain what is new in this model over past contributions.
	· Present a literature review of the area (cites, etc.).

· Explain every arrow in a complex figure.

	Methods 
	· Provide an overview of why the measures are linked to the theoretical construct. Establish face validity and assure that more rigorous methods were applied.
	· Describe the sample measures, and validation of instruments.

	Results 
	· Present what was significant. Explain what the data tell you. People will read the paper to get details if the paper seems important.
	· Present any tables with numbers

	Conclusion 
	· Answer broadly what we have learned and what needs to be done now.

· Urge the audience to read the paper for details.
	· Review each result and summarize what was significant.


These guidelines are not intended to be rigid. The main point is to sell rather than summarize. Again, the objective is to get the audience to read the paper, not to present so much detail that the audience has no reason to read it after. 

The Role of the Discussant/Coach of a Discussion Paper Session

 HYPERLINK "http://meeting.aomonline.org/2012/menu-program/menu-progparticipations/86-program-info/71-program-components" \t "_self" :
Taken from the Academy of Management Website:

http://meeting.aomonline.org/2012/menu-program/menu-progparticipations?showall=&start=3

Discussion Paper Sessions consist of 3-4 promising papers that address a common topic. The sessions are 90 minutes long and are designed to provide an opportunity for constructive conversations in a friendly setting. Session participants are expected to read all the papers assigned to their session. Participants will present and comment on papers of their fellow participants rather than their own. The role of the session coach is to provide further constructive feedback on each of the papers and/or future research in the area, and to moderate the discussion.

Guidelines to help you prepare for and manage your session.

1. Assign papers to participants and explain their tasks
· Once the AOM conference program is finalized, please make an informed decision regarding who of the session participants should present and comment on each of the papers. Distribute all papers among the session participants and inform them of their tasks. You may find it helpful to request confirmations from the authors of their acceptance of their presentation tasks.

· Session participants’ tasks are two-fold:
(a) Read all papers and prepare at least one insightful comment regarding how each of the papers could be improved or further developed, or how they contribute to your own thinking or research.
(b) Prepare a brief summary of the assigned paper (up to 10 minutes) and up to 5 minutes of comments. Prepare slide printouts to aid in your presentation and distribute them as handouts to fellow session participants. Make sure the focal author(s) receive your feedback in writing.

2. Prepare constructive feedback
· The papers selected for your session are promising yet developmental. Please coach the authors by suggesting the most promising direction in which you think they may take their papers. You may also be able to share your sense of future interesting research in the area.

3. Ensure participants’ preparation level 
· Remind the session participants of their tasks as the conference approaches. You may find it helpful to request the participants to share their notes on the paper summaries and comments with you several days in advance of your session. Ensure the feedback is useful and reasonably gentle.

4. Aim for an enriching experience in a comfortable setting
· Decide on a logical sequence for presentations and allocate time to presenters. Allow the focal author(s) to reply to comments on their paper before allowing comments from other participants and/or commenting yourself. Time and moderate the discussions.

VI. Other Information

Drop Policy: Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period.  After the late registration period, students must see their academic advisor to drop a class or withdraw.  Undeclared students must see an advisor in the University Advising Center.  Drops can continue through a point two-thirds of the way through the term or session.  It is the student's responsibility to officially withdraw if they do not plan to attend after registering.  Students will not be automatically dropped for non-attendance.  Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing.  For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/aao/fao/). 

Disability Accommodations: UT Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including The Americans with Disabilities Act (ADA), The Americans with Disabilities Amendments Act (ADAAA), and Section 504 of the Rehabilitation Act. All instructors at UT Arlington are required by law to provide “reasonable accommodations” to students with disabilities, so as not to discriminate on the basis of disability. Students are responsible for providing the instructor with official notification in the form of a letter certified by the Office for Students with Disabilities (OSD).  Only those students who have officially documented a need for an accommodation will have their request honored. Students experiencing a range of conditions (Physical, Learning, Chronic Health, Mental Health, and Sensory) that may cause diminished academic performance or other barriers to learning may seek services and/or accommodations by contacting: 

The Office for Students with Disabilities, (OSD)  www.uta.edu/disability or calling 817-272-3364. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability.

Counseling and Psychological Services, (CAPS)   www.uta.edu/caps/ or calling 817-272-3671 is also available to all students to help increase their understanding of personal issues, address mental and behavioral health problems and make positive changes in their lives. 

Non-Discrimination Policy: The University of Texas at Arlington does not discriminate on the basis of race, color, national origin, religion, age, gender, sexual orientation, disabilities, genetic information, and/or veteran status in its educational programs or activities it operates. For more information, visit uta.edu/eos.

Title IX Policy: The University of Texas at Arlington (“University”) is committed to maintaining a learning and working environment that is free from discrimination based on sex in accordance with Title IX of the Higher Education Amendments of 1972 (Title IX), which prohibits discrimination on the basis of sex in educational programs or activities; Title VII of the Civil Rights Act of 1964 (Title VII), which prohibits sex discrimination in employment; and the Campus Sexual Violence Elimination Act (SaVE Act). Sexual misconduct is a form of sex discrimination and will not be tolerated. For information regarding Title IX, visit www.uta.edu/titleIX or contact Ms. Jean Hood, Vice President and Title IX Coordinator at (817) 272-7091 or jmhood@uta.edu.

Academic Integrity: Students enrolled all UT Arlington courses are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

UT Arlington faculty members may employ the Honor Code in their courses by having students acknowledge the honor code as part of an examination or requiring students to incorporate the honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct.  Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University. Additional information is available at https://www.uta.edu/conduct/. Academic Integrity Violations

Electronic Communication: UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc.  All students are assigned a MavMail account and are responsible for checking the inbox regularly.  There is no additional charge to students for using this account, which remains active even after graduation.  Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.

Campus Carry:  Effective August 1, 2016, the Campus Carry law (Senate Bill 11) allows those licensed individuals to carry a concealed handgun in buildings on public university campuses, except in locations the University establishes as prohibited.  Under the new law, openly carrying handguns is not allowed on college campuses.  For more information, visit http://www.uta.edu/news/info/campus-carry/

Student Feedback Survey: At the end of each term, students enrolled in face-to-face and online classes categorized as “lecture,” “seminar,” or “laboratory” are directed to complete an online Student Feedback Survey (SFS).  Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term.  Each student’s feedback via the SFS database is aggregated with that of other students enrolled in the course.  Students’ anonymity will be protected to the extent that the law allows.  UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law and aggregate results are posted online.  Data from SFS is also used for faculty and program evaluations.  For more information, visit http://www.uta.edu/sfs.

Emergency Exit Procedures: Should we experience an emergency event that requires us to vacate the building, students should exit the room and move toward the nearest exit, which is located across the hall.  When exiting the building during an emergency, one should never take an elevator but should use the stairwells.  Faculty members and instructional staff will assist students in selecting the safest route for evacuation and will make arrangements to assist individuals with disabilities.

Evacuation plans may be found at http://www.uta.edu/campus-ops/ehs/fire/Evac_Maps_Buildings.php. (http://www.uta.edu/police/Evacuation Procedures.pdf)

Students should also be encouraged to subscribe to the MavAlert system that will send information in case of an emergency to their cell phones or email accounts. Anyone can subscribe at https://mavalert.uta.edu/ or https://mavalert.uta.edu/register.php

Student Support Services: UT Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses.  Resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs.  For individualized referrals, students may visit the reception desk at University College (Ransom Hall), call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the information at http://www.uta.edu/universitycollege/resources/index.php.

The IDEAS Center (2nd Floor of Central Library) offers free tutoring to all students with a focus on transfer students, sophomores, veterans and others undergoing a transition to UT Arlington.  To schedule an appointment with a peer tutor or mentor email IDEAS@uta.edu or call (817) 272-6593.

The English Writing Center (411LIBR): The Writing Center Offers free tutoring in 20-, 40-, or 60-minute face-to-face and online sessions to all UTA students on any phase of their UTA coursework. Our hours are 9 am to 8 pm Mon.-Thurs., 9 am-3 pm Fri. and Noon-6 pm Sat. and Sun. Register and make appointments online at http://uta.mywconline.com. Classroom Visits, workshops, and specialized services for graduate students are also available. Please see www.uta.edu/owl for detailed information on all our programs and services.
The Library’s 2nd floor Academic Plaza offers students a central hub of support services, including IDEAS Center, University Advising Services, Transfer UTA and various college/school advising hours. Services are available during the library’s hours of operation. http://library.uta.edu/academic-plaza

Librarian to Contact:  Carol Byrne 
cbyrne@uta.edu  817-272-7437

http://www.uta.edu/library/help/subject-librarians.php 
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