[image: image1.png]AThe University of Texas
ARLINGTON.




Department of Management

“Developing tomorrow’s leaders today”

Effective Leadership

MANA 5350 – 001

Fall Semester 2017


Class

Days:
      Thursday



Time:
      7:00 – 9:50 p.m. 



Location:  COBA 253

Instructor 
Name:       Dr. Jeanne Michalski        Office:   COBA 606


E-mail:   michalski@uta.edu

                        (Better to contact me through e-mail than to leave a phone voice mail)




Office hours: by appointment          

COURSE DESCRIPTION

This is an advanced graduate course that explores the fundamental principles of effective leadership. There are many different aspects of leadership such as an individual’s personality, skills, experience, personal integrity, coaching others, and environmental considerations (to name just a few).  Strength-based leadership means that an individual should seek to understand his/her own strengths (and challenges) and with this understanding, find his/her own, unique leadership approach. Part of this journey is an intense inward examination of one’s own strengths and challenges.  Another part involves observing successful leaders and identifying what their strengths (and perhaps weaknesses) are and how these individuals have used these strengths to become leaders.  To this end, we will examine a number of relevant topics that reflect key issues to understanding effective leadership from both a personal perspective and an outward-oriented perspective. 

STUDENT LEARNING OBJECTIVES

1. Students will be able to identify their own strengths/challenges and, with this knowledge, begin to understand their own leadership approach.

2. Students will be able to describe the strengths/challenges in others and to describe the effects that these have on others' leadership ability/effectiveness.

3. Students will explore and understand the ethical issues that are at the core of effective leadership.

4. Students will be able to explain the meaning of authentic leadership and how it can have an impact within organizations.

5. Courage is an essential part of leadership.  Students will be able to describe the role that courage plays in effective leadership and how to use this to achieve results.

6. Students will be able to write and speak more clearly using communication skills, including reflective listening, critical feedback, and positive expression of emotion.
COURSE MATERIALS

Text:    Boyatzis, R.  & McKee, A. Resonant Leadership (2005). Boston: Harvard Business School Press.  10 DIGIT ISBN: 1-59139-563-1

BLACKBOARD 
This class is up on Blackboard (http://www.elearn.uta.edu ). Please check Blackboard often. There you will be able to access class material as well as your grades. 
HBSP Cases & Assessments: http://cb.hbsp.harvard.edu/cbmp/access/66565243
Course Grading:


Speaker evaluation papers


100 pts


Leader Interview Synopsis


100 pts

Self Assessment paper


100 pts


Group Presentation



100 pts



Total


            
400
Speaker evaluation papers:
Throughout the semester there are guest speakers who are contributing to the class from their professional experience in positions of leadership and responsibility.  For each guest speaker, you are to prepare approximately 1-2-page write-up (double space 12-point font) that is composed of two parts. First, you are to summarize accurately and briefly the key points made by the speaker during their presentation.  Listen carefully and responsively.  This task is to understand what the speaker says.  Second, and the greater part of the assignment, you are to provide a commentary based on your personal experience, your agreement with or disagreement with the speaker and the extent to which the comments of the speaker are reflected in the theories and readings from course materials.  Does the speaker’s experience confirm the course readings or is it contradictory?  Your ability to assess the speaker’s words and relate their experiences to the readings and to analyze and assess their comments in regards to the course material is important in obtaining the highest grade.

These summaries will be due no later than 5:00 PM on the Monday immediately following the class in which the guest presented.  Quality and clarity of writing count equally with content.  

GROUP PRESENTATION 
Students will be assigned to groups to develop a common interview protocol and all group members will use the same interview questions.  Students will complete their individual write-ups and then discuss with the rest of the group to identify similarities and differences between all the leaders interviewed by the group.  These similarities and differences are to be incorporated into a 20-25-minute group presentation (with PowerPoint) at the end of the semester.

The group should reflect on the various leadership topics covered during the course and how the leaders interviewed by the group represent different aspects of the leadership topics that have been covered.  Leaders should be discussed in the context of the other leaders interviewed and the course materials.

LEADER INTERVIEW REPORT 
One of the ways of learning about leadership is through the interview method.  Each student is to select a leader of professional and/or personal interest, develop an interview protocol with a group of fellow students, individually schedule and conduct a 30-45-minute interview, and provide a written report of the interview.  Students will develop an interview protocol in groups and all group members will use the basic interview questions developed by the group with minor modifications if desired.  This is a stretch assignment, so reach for a star. The more prestigious the leader (e.g., CEO, Governor, etc.), the higher your potential grade.  Also, you are NOT to interview a family member. Your relationship to the interviewee must be specified in the report. Approximate length of the written report is 7-10 pages, including the separate list of prepared questions.  
Self-Assessment paper: PERSONAL LEADERSHIP ACTION PLAN – PLAP 
You cannot realize your potential as a leader without knowing your personal strengthens and areas for improvement. Thus, a significant portion of this course entails the completion of your personal leadership action plan (PLAP) in which you will assess your strengths and areas for improvement/development (from your and others’ perspectives) and set goals for the future. You will complete a major portion of these assessments in the first part of the course and will then add to them as you complete various topics throughout the semester.
These are required.  Self-awareness is a key hallmark of authentic leadership.  Self-assessment tests using self-report and other-report are one way of developing good information about one’s impact in the world.  Psychological tests also help to identify key and central strengths within an emerging leader.  Each student is to prepare a paper, in part based on test feedback that focuses on a plan for accelerating his or her own authentic leadership development.  This development plan should be specific, concrete, and include clear, identifiable goals.  Quality and clarity of writing count equally with content.  The self-assessment paper is an integration of your readings, exercises, and self-reflections throughout the course of the entire semester.  You should draw on the exercises in your textbook and all the assessment tools assigned throughout the class.  The paper should be structured to address the following and other questions.

What are your greatest strengths?

What are the limitations you must manage?

What are the most powerful emotions that you have identified?

What are your greatest achievements?

What is it that you want most in your career?  What is your dream?

University Information

Drop Policy: Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/aao/fao/).

Disability Accommodations: UT Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including The Americans with Disabilities Act (ADA), The Americans with Disabilities Amendments Act (ADAAA), and Section 504 of the Rehabilitation Act. All instructors at UT Arlington are required by law to provide “reasonable accommodations” to students with disabilities, so as not to discriminate on the basis of disability. Students are responsible for providing the instructor with official notification in the form of a letter certified by the Office for Students with Disabilities (OSD).  Only those students who have officially documented a need for an accommodation will have their request honored. Students experiencing a range of conditions (Physical, Learning, Chronic Health, Mental Health, and Sensory) that may cause diminished academic performance or other barriers to learning may seek services and/or accommodations by contacting: The Office for Students with Disabilities, (OSD)  www.uta.edu/disability or calling 817-272-3364. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability.
Counseling and Psychological Services (CAPS) www.uta.edu/caps/ or calling 817-272-3671 is also available to all students to help increase their understanding of personal issues, address mental and behavioral health problems and make positive changes in their lives. 
Non-Discrimination Policy: The University of Texas at Arlington does not discriminate on the basis of race, color, national origin, religion, age, gender, sexual orientation, disabilities, genetic information, and/or veteran status in its educational programs or activities it operates. For more information, visit uta.edu/eos.

Title IX Policy: The University of Texas at Arlington (“University”) is committed to maintaining a learning and working environment that is free from discrimination based on sex in accordance with Title IX of the Higher Education Amendments of 1972 (Title IX), which prohibits discrimination on the basis of sex in educational programs or activities; Title VII of the Civil Rights Act of 1964 (Title VII), which prohibits sex discrimination in employment; and the Campus Sexual Violence Elimination Act (SaVE Act). Sexual misconduct is a form of sex discrimination and will not be tolerated. For information regarding Title IX, visit www.uta.edu/titleIX or contact Ms. Jean Hood, Vice President and Title IX Coordinator at (817) 272-7091 or jmhood@uta.edu.

Academic Integrity: Students enrolled all UT Arlington courses are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

UT Arlington faculty members may employ the Honor Code in their courses by having students acknowledge the honor code as part of an examination or requiring students to incorporate the honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct. Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University. Additional information is available at https://www.uta.edu/conduct/. 

Electronic Communication: UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.

Campus Carry:  Effective August 1, 2016, the Campus Carry law (Senate Bill 11) allows those licensed individuals to carry a concealed handgun in buildings on public university campuses, except in locations the University establishes as prohibited. Under the new law, openly carrying handguns is not allowed on college campuses. For more information, visit http://www.uta.edu/news/info/campus-carry/
Student Feedback Survey: At the end of each term, students enrolled in face-to-face and online classes categorized as “lecture,” “seminar,” or “laboratory” are directed to complete an online Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback via the SFS database is aggregated with that of other students enrolled in the course.  Students’ anonymity will be protected to the extent that the law allows. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law and aggregate results are posted online. Data from SFS is also used for faculty and program evaluations. For more information, visit http://www.uta.edu/sfs.
Final Review Week: for semester-long courses, a period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabus. During Final Review Week, an instructor shall not give any examinations constituting 10% or more of the final grade, except makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the final examination during Final Review Week. During this week, classes are held as scheduled. In addition, instructors are not required to limit content to topics that have been previously covered; they may introduce new concepts as appropriate.

Student Support Programs

The University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success.  They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs.  Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

Evacuation Procedures

In the event of an evacuation of the College of Business building, when the fire alarm sounds, everyone must leave the building by the stairs.  With the fire alarm system we now have, the elevators will all go to the first floor and stay there until the system is turned off.

All those in the North tower side of the building should proceed to the fire escape stairs located on the East and West sides of that wing.  

Tentative Timetable and Required Readings

This table is meant as a tentative schedule; some modifications may be necessary. Please note, all assigned readings must be completed BEFORE the class for which they are assigned. 


Date
Topic & Assignments

8/24
Class 1 Introduction to the Class 
8/31
Class 2 Leadership Theories
Group Formation

Interview Protocol Development

Group work on ethical dilemmas

Assessment Tool Discussion

Goal Setting


Readings: 


Chapter 1  (Boyatzis & McKee)

Assignments Due:

Least-preffered coworker (LPC) self-assesssment (Blackboard)


Leadership style self-assessment (Blackboard)

9/7
Class 3 Personality & Behavioral Styles


Readings: 


Leadership that Gets Results (Blackboard)

Chapters 2 - 3 (Boyatzis & McKee)


Assignments Due:

MBTI self-assessment (Blackboard); Also, look up your profile information (the 


4-letter code) on www.typelogic.com and bring to class.


Intolerence for Ambiguity self-assessment (Blackboard)


Finalized group leadership interview questions turned in (to be approved by 


me – changes can still be made after this time)
9/14
Class 4 Leading Organizations


Guest Speaker - Rebecca Neilson
9/21
Class 5 Emotional Intelligence & Authenticity


Readings:


What Makes a Leader? (Blackboard)


Discovering your Authentic Leadership (Blackboard)


Authentic Leadership Book Chapter (Blackboard)


Assignments Due:


Emotional Intelligence self-assessment (Blackboard)


Emotional Intelligence other-assessment (Blackboard)


Authentic Leadership self-assessment (Blackboard) 

9/28
Class 6 Leadership Interviews 
10/5
Class 7 Ethical Leadership 


Guest Speaker - Bret Irvin



Readings:


Ethical Character Book Chapter (Blackboard)


The Role of Character in Ethical Leadership Research (Blackboard)


Chapter 4 (Boyatzis & McKee)


Assignments Due:


Moral Disengagement self-assessment (Blackboard)


Individual transciptions of leadership interview should be completed.

10/12
Class 8 Leading Personal & Organziational Change

Readings:

The Work of Leadership (Blackboard)


The Real Reason People Won’t Change (Blackboard)


Chapter 5 & 6 (Boyatzis & McKee)


Assignments Due:


Mindful Attention Awareness Scale (Blackboard)  

10/19
Class 9 Mentoring, Developing Others & Coaching


Guest Speaker - Matt Hirst

Readings:


Making Mentoring Pay (Blackboard)

Chapter 7 & 8 (Boyatzis & McKee)


Assignments Due:


Developmental Network Questionnaire (HBSP). Print it, read it, and bring it to class; You will complete it during class. 

10/26
Class 10 Finalize Interview Reports

11/2
Class 11 Coaching, Communication & Influence


 
Readings:


Coaching the Alpha Male (Blackboard)


HBS CASE #498045: Wolfgang Keller (HBSP) 

The Set-Up-To-Fail Syndrome (Blackboard)


Assignments Due:


Preferred Conflict-Handling Style self-assessment (Blackboard)


Leadership Interview Individual Report Due

11/9
Class 12 Guest Speaker  
11/16
Class 13 Leading Teams

Readings:


HBS CASE #303061: Mount Everest— 1996 (HBSP) 


Let’s Hear it for B Players (Blackboard)

11/23
THANKSGIVING HOLIDAY

11/30
Class 14 Group presentations

Personal Leadership Action Plan Due 
Note. The course syllabus is a general plan for the course; deviations announced to the class by the instructor may be necessary.



