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[image: image1.png]AThe University of Texas
ARLINGTON.




Department of Management

“Developing tomorrow’s leaders today”

LEADERSHIP IN ORGANIZATIONS

MANA 4325 – 002


Class

Days:
     Tuesday/Thursday



Time:
     5:30  p.m. – 6:50 p.m. 



Location:  COBA 251

Instructor 
Name:       Dr. Jeanne Michalski        Office:   COBA  606


E-mail:   michalski@uta.edu

                        (Better to contact me through e-mail than to leave a phone voice mail)



Office hours: by appt.          

COURSE DESCRIPTION

This course provides a managerial perspective on leadership in formal organizations.  Emphasis is placed on understanding the differences between Leadership and Management in areas that include: definition, communication, team building, exercising influence, decision-making, and conflict management. It will include an overview of the history of Leadership, how to distinguish Managerial vs. Leadership practices, when and how to use both effectively, and the ethical and cultural issues leaders face in today’s work place.    Prerequisite:  MANA 3318
STUDENT LEARNING OBJECTIVES
1. Students will be able to discuss different styles of Leadership in Organizations and apply knowledge gained during class to discuss their viewpoints and real life situations.

2. Students will practice team building through use of case studies and group presentations.

3. Students will demonstrate knowledge of leadership material/theory through presentations

4. Students will be able to apply knowledge gained in class to current or future employment situations and make value judgments.

5. Students will be able to discuss ethical implications from decisions made during discussions/case studies.
REQUIRED COURSE MATERIALS

Textbooks:
Northouse. Leadership: Theory and Practice (2015, 7th edition). Sage Publications.      13 DIGIT ISBN: 978-1483317533

Online tools: www.sagepub.com/northouse6e  
BLACKBOARD 
This class is up on Blackboard (http://www.uta.edu/Blackboard). Please check Blackboard often. There you will be able to access class material as well as your grades. 
COURSE REQUIREMENTS & GRADING POLICY


GRADE ALLOCATION
(All percentages are approximate)
Exam 1         
   

     24%
 40pts



A = 90 to 100%

Exam 2
                                   24%
40pts



B = 80 to 89%


Exam 3
                                   24%
40pts



C = 70 to 79%

Homework (Quizzes)
     6%
10pts



D = 60 to 69%

Fortune 500 C level Presentation
    21%
35pts



F =   0 to 59%

TOTAL


165pts

EXAMINATIONS 

There will be THREE examinations. Please see the schedule below for the dates and times of each examination. Exams are multiple choice. Exam questions will cover both text and class material. There will be material on the exam not discussed in the text (i.e. case discussions, videos, and class activities), so it is imperative that you come to class. There are also items in the textbook that will not be covered in the class but will be part of the exams so it is also important to read the textbook.  Exams are not cumulative. Bring scantron form 4521 to class for exams.

THERE WILL BE NO MAKE UP EXAMS unless you have a written university excused absence or written documentation from a doctor. If you have an excused absence, you will have 7 days to make up the material.

HOMEWORK, QUIZZES
I will assign points based on completion of homework assignments and involvement during class activities/discussion. You will be asked to complete several homework assignments during the semester and turn them in during class. Your completion of these assignments will, in large part, determine this component of your grade. However, your grade will also consist of quizzes during class that assess your knowledge of class discussion material and assignments.
Attendance: At The University of Texas at Arlington, taking attendance is not required but attendance is a critical indicator in student success. Each faculty member is free to develop his or her own methods of evaluating students’ academic performance, which includes establishing course-specific policies on attendance.

FORTUNE 500 CEO/(other) EXECUTIVE PRESENTATION
In groups of 3-4, you will choose a company from the Fortune 500 list. You need to prepare a report and visual presentation that includes: 1) background on the company; 2) bio on the CEO/Executive; and 3) analysis of leadership at the company and leadership of CEO/Executive in particular (This last requirement is the most important and carries the most weight for grading.) this should include discussion of at least 3 of the leadership theories/discussion areas we studied this semester. You need to complete a report (approximately 7-10 pages) including the above, as well as a 20-25 minute presentation. These will be due and presented the last few weeks of the semester.  The most important aspect of this assignment is how well you present examples from your research as to how the leader exemplifies each one of the three leadership theories you choose to present.  

You will also complete an evaluation of each team member’s contributed effort to the presentation, and your score will be adjusted based on an average those evaluations. For example, if a specific individual receives an average team member rating of 85% for effort compared to the rest of the team, that individual will receive only 85% of the team’s final case presentation grade.
CELL PHONES & LAPTOPS
Your cell phones must be silenced during class.  Laptops are permitted in class for note taking purposes only, and are not necessary during case presentations.  Emailing, instant messaging, texting, and internet surfing are strictly prohibited. Because these activities are distracting and disrespectful to your classmates and your professor, I reserve the right to approach you in class without notification and warning, and to see what else you have opened on your laptop or phone.  If there is anything other than Blackboard, PowerPoint, or Word open along your toolbar or if you are texting, you will be asked to leave the room. If attendance is taken that day, you will not be given credit.
ACADEMIC INTEGRITY

All students enrolled in this course are expected to adhere to the UT Arlington Honor Code:

“I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.”

Instructors may employ the Honor Code as they see fit in their courses, including (but not limited to) having students acknowledge the honor code as part of an examination or requiring students to incorporate the honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct. Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University.

STUDENTS WITH DISABILITIES

Disability Accommodations: UT Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including The Americans with Disabilities Act (ADA), The Americans with Disabilities Amendments Act (ADAAA), and Section 504 of the Rehabilitation Act. All instructors at UT Arlington are required by law to provide “reasonable accommodations” to students with disabilities, so as not to discriminate on the basis of disability. Students are responsible for providing the instructor with official notification in the form of a letter certified by the Office for Students with Disabilities (OSD).  Only those students who have officially documented a need for an accommodation will have their request honored. Students experiencing a range of conditions (Physical, Learning, Chronic Health, Mental Health, and Sensory) that may cause diminished academic performance or other barriers to learning may seek services and/or accommodations by contacting: The Office for Students with Disabilities, (OSD)  www.uta.edu/disability or calling 817-272-3364. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability.
STUDENT FEEDBACK SURVEY

Student Feedback Survey: At the end of each term, students enrolled in face-to-face and online classes categorized as “lecture,” “seminar,” or “laboratory” are directed to complete an online Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback via the SFS database is aggregated with that of other students enrolled in the course.  Students’ anonymity will be protected to the extent that the law allows. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law and aggregate results are posted online. Data from SFS is also used for faculty and program evaluations. For more information, visit http://www.uta.edu/sfs.
FINAL REVIEW WEEK

A period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabus. During Final Review Week, an instructor shall not give any examinations constituting 10% or more of the final grade, except makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the final examination during Final Review Week. During this week, classes are held as scheduled. In addition, instructors are not required to limit content to topics that have been previously covered; they may introduce new concepts as appropriate.

DROP POLICY

Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/ses/fao).
Non-Discrimination Policy: The University of Texas at Arlington does not discriminate on the basis of race, color, national origin, religion, age, gender, sexual orientation, disabilities, genetic information, and/or veteran status in its educational programs or activities it operates. For more information, visit uta.edu/eos.

Title IX Policy: The University of Texas at Arlington (“University”) is committed to maintaining a learning and working environment that is free from discrimination based on sex in accordance with Title IX of the Higher Education Amendments of 1972 (Title IX), which prohibits discrimination on the basis of sex in educational programs or activities; Title VII of the Civil Rights Act of 1964 (Title VII), which prohibits sex discrimination in employment; and the Campus Sexual Violence Elimination Act (SaVE Act). Sexual misconduct is a form of sex discrimination and will not be tolerated. For information regarding Title IX, visit www.uta.edu/titleIX or contact Ms. Jean Hood, Vice President and Title IX Coordinator at (817) 272-7091 or jmhood@uta.edu.

STUDENT SUPPORT SERVICES

UT Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses. Resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs. For individualized referrals, students may visit the reception desk at University College (Ransom Hall), call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the information at www.uta.edu/resources.
ELECTRONIC COMMUNICATION (UTA E-MAIL)

UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.
Campus Carry:  Effective August 1, 2016, the Campus Carry law (Senate Bill 11) allows those licensed individuals to carry a concealed handgun in buildings on public university campuses, except in locations the University establishes as prohibited. Under the new law, openly carrying handguns is not allowed on college campuses. For more information, visit http://www.uta.edu/news/info/campus-carry/
Tentative Timetable and Required Readings

The following table provides a tentative schedule of topics, required readings, and assignments for the course. This is meant as a guideline; some modifications may be necessary. As the instructor for this course, I reserve the right to adjust this schedule in any way that serves the educational needs of the students enrolled in this course.
Note: All readings must be completed before, NOT AFTER, class on the day for which they are assigned. 
Topic/Date(s)             Assigned Chapters & Readings_____________________________


Course Overview & Introduction 
8/23


Topic 1 – What it Means to be a Leader
8/28
Ch. 1 and Influence
Topic 2 – Traits, Personality, Styles, & Preferences 
8/30
Team Charters

9/4
Ch. 2: Trait Approach (skip ‘emotional intelligence’ p. 27-28)

9/6
Ch. 12: Psychodynamic approach; Ch. 4: BehavioralApproach 


Homework 1 due

Topic 3 – Multi-faceted Approaches to Leadership: Situational, Contingency, & Path-Goal

9/11
Ch. 5: Situational Approach; Contingency Theory
9/13
work on presentations
9/18
Ch. 6: Path-Goal Theory
EXAM #1
9/20
Chapters 1, 2, 12, 4, 5, 6,  Outside Readings, & Videos
Topic 4 – Emotional Intelligence & Authenticity
9/25
Ch. 2: (Only read ‘emotional intelligence’ p. 27-28)

What Makes a Leader? (Blackboard)

9/27
Work on presentation
10/2
Ch. 9: Authentic Leadership


Discovering Your Authentic Leadership (Blackboard)

Homework 2 due
Topic 5 – Coaching & Developing Others 

10/4
Ch. 10: Servant Leadership; Ch. 7: LMX Theory

10/9
When Mentoring goes Bad (Blackboard)

Topic 6 – Ethical Leadership
10/11
Ch. 13: Leadership Ethics
EXAM #2
10/16
Chapters 2 (p. 27-28), 9, 10, 7, 13,  Outside Readings, & Videos 


Topic 7 – Leading Teams

10/18
Ch. 14: Team Leadership

10/23
How Management Teams Can Have a Good Fight (Blackboard)
10/25
work on presentations
Topic 8 – Transforming Individuals and Organizations 

10/30
Ch. 8: Transformational Leadership

11/1
Ch 11; Adaptive Leadership  BNSF’s Leadership Engine (Blackboard)
Topic 9 – Gender & Leadership

11/6
Ch. 15: Gender & Leadership

 
Coaching the Alpha Male (Blackboard)
EXAM #3

11/8
Chapters 14, 8, 11, 15 Outside Readings, & Videos 
11/13
Presentations

11/15 
Presentations

11/20
Presentations

11/22
Thanksgiving NO CLASS

11/27
Presentations
11/29
Presentations

12/4
Presentations

Note. The course syllabus is a general plan for the course; deviations announced to the class by the instructor may be necessary.

