Fall 2018

   
THE UNIVERSITY OF TEXAS AT ARLINGTON


MANA 5331 

MANAGEMENT OF MULTINATIONAL ENTERPRISES

Fall  2018
Section          

: 020
Instructor:

: Abdul Rasheed

  230 Business Building   

phone: 272-3867

E-mail: abdul@uta.edu

Office Hours

: By appointment

Class Time 

: Mondays 6:00 -10:00 pm

Location: Room UTASF 112
  Saturdays 8:30 am -12:30 pm

Required Text
: Hill, C.W.L. & Hult, G.T.M.  International Business. (11th edition) McGraw-Hill-Irwin 2017. 

Cases:  Some of the cases are included in the text.  Two additional cases can be purchased from 

http://harvardbusinessonline.hbsp.harvard.edu.  Details on how to download the cases is provided separately.

Course Description
The focus of this course is on the challenges associated with the formulation and implementa​tion of strategies in business enterprises whose operations stretch across national boundaries.  This course aims to provide students with the knowledge, skills, and sensitivities needed to manage more effectively in an international environ​ment.

The course is divided into two broad segments.  In the first segment, we focus on macro-level issues with “country” as the unit of analysis.  Issues covered will include cultural differences, international trade, national competi​tiveness and the increased use of government industrial and economic policy to affect business outcomes.  The second segment will focus on issues of strategy formulation and implementation in the global context including changes in global industry structures, challenges involved in satisfying the conflicting demands of home and host country governments, political risk management, market entry strate​gies, etc.  The unit of analysis here will be the “firm.”  We shall look at problems involved in managing a strategy confronted with a complex set of demands and constrained by barriers of distance, language, culture and legal systems.  This involves the analysis of various functional strategies as well as structures and systems which facilitate appropriate allocation of decision responsibility and avoid divergence between international strategic direction and subsidiary strategy.  Additional topics such as ethical considerations in international business, and comparative management with an emphasis on Japanese, Chinese, and Korean management will also be covered.

Evaluation and Grading Procedure
The final grade for the course will be based on performance in the following:

Exams 


:
60

Term Paper

:
30

Class Participation
: 
10

Exams:

There will be two exams, one midterm and a final. These will be closed- book, in-class exams.

Term Paper:
You will work in groups of four or five to prepare a project report. Details of the assignment will be provided separately.

Class Participation:


Active participation is expected from students in the course.  Both the quality and quantity of participation will be evaluated by the instructor in calculating your grade. 

Downloading cases.
Given below is the URL to the website from where you can download the  two cases from Harvard.  The cost is (most likely) $4.25 each.  The web address is given below. 
	
	
	


https://hbsp.harvard.edu/import/561866
_____________________________________________________________________________

Session    Date        
Topic/Assignment
______________________________________________________________________________

1.
Aug 25

Introduction/Administrative Matters





Chapter 1: Globalization



Chapter 2: National Differences in Political, Economic, and Legal Systems
___________________________________________________________________________

2.
Aug 27

Chapter 3: National Differences in Economic Development




Chapter 4: Differences in Culture


Case:  Bitcoin as an Ethical Dilemma
  


(Text book, p. 157)

___________________________________________________________________________

3.
Sep 1


Chapter 6: International Trade Theory





Chapter 7: Government Policy and International Trade

Case: 

Questionable payments abroad: Gulf in Italy #9-382-080 (7 pages)

____________________________________________________________________________

4. 
Sep 8  


Chapter 8:
  Foreign Direct Investment 





Chapter 11: The International Monetary System 
Case: 

Silvio Napoli at Schindler India (A) #9-303-086 (19 pages)
_____________________________________________________________________________

5.
Sep 10
  

Chapter 12: The Global Capital Market
MID TERM EXAMINATION
The midterm will cover chapters 1 through 11 (i.e., the first four sessions)
________________________________________________________________________________

6.
Sep 15



Chapter 13: The Strategy of International Business 






Chapter 14: The Organization of International Business


______________________________________________________________________________

7.
Sep 17



Chapter 15: Entry Strategy and Strategic Alliances






Chapter 16:  Exporting, Importing, and Countertrade

_______________________________________________________________________________

8.
Sep 22



Chapter 18:   Global Marketing and R&D



Chapter 19:   Global Human Resource Management






Chapter 20:   Accounting and Finance in the International Business

______________________________________________________________________________

9.
Sep 24



CLASS PRESENTATIONS
______________________________________________________________________________

10.
Sep 29    



CLASS PRESENTATIONS

FINAL EXAM

(The Final Exam will cover chapters subsequent to the midterm)

______________________________________________________________________________

Two rules to follow
1. Switch off your cell phones and keep it away from sight.  
2. Connecting to the internet during class will attract severe penalties which you may believe is disproportionate to the magnitude of your transgression.    
Excessive connectivity is a major problem in modern life.  Your life will be perfectly fine even if you are offline for four hours.
Drop Policy: Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/aao/fao/).

Disability Accommodations: UT Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including The Americans with Disabilities Act (ADA), The Americans with Disabilities Amendments Act (ADAAA), and Section 504 of the Rehabilitation Act. All instructors at UT Arlington are required by law to provide “reasonable accommodations” to students with disabilities, so as not to discriminate on the basis of disability. Students are responsible for providing the instructor with official notification in the form of a letter certified by the Office for Students with Disabilities (OSD).  Only those students who have officially documented a need for an accommodation will have their request honored. Students experiencing a range of conditions (Physical, Learning, Chronic Health, Mental Health, and Sensory) that may cause diminished academic performance or other barriers to learning may seek services and/or accommodations by contacting: The Office for Students with Disabilities, (OSD)  www.uta.edu/disability or calling 817-272-3364. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability.
Counseling and Psychological Services (CAPS) www.uta.edu/caps/ or calling 817-272-3671 is also available to all students to help increase their understanding of personal issues, address mental and behavioral health problems and make positive changes in their lives. 
Non-Discrimination Policy: The University of Texas at Arlington does not discriminate on the basis of race, color, national origin, religion, age, gender, sexual orientation, disabilities, genetic information, and/or veteran status in its educational programs or activities it operates. For more information, visit uta.edu/eos.

Title IX Policy: The University of Texas at Arlington (“University”) is committed to maintaining a learning and working environment that is free from discrimination based on sex in accordance with Title IX of the Higher Education Amendments of 1972 (Title IX), which prohibits discrimination on the basis of sex in educational programs or activities; Title VII of the Civil Rights Act of 1964 (Title VII), which prohibits sex discrimination in employment; and the Campus Sexual Violence Elimination Act (SaVE Act). Sexual misconduct is a form of sex discrimination and will not be tolerated. For information regarding Title IX, visit www.uta.edu/titleIX or contact Ms. Jean Hood, Vice President and Title IX Coordinator at (817) 272-7091 or jmhood@uta.edu.

Academic Integrity: Students enrolled all UT Arlington courses are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

UT Arlington faculty members may employ the Honor Code in their courses by having students acknowledge the honor code as part of an examination or requiring students to incorporate the honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct. Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University. Additional information is available at https://www.uta.edu/conduct/. 

Electronic Communication: UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.

Campus Carry:  Effective August 1, 2016, the Campus Carry law (Senate Bill 11) allows those licensed individuals to carry a concealed handgun in buildings on public university campuses, except in locations the University establishes as prohibited. Under the new law, openly carrying handguns is not allowed on college campuses. For more information, visit http://www.uta.edu/news/info/campus-carry/
Student Feedback Survey: At the end of each term, students enrolled in face-to-face and online classes categorized as “lecture,” “seminar,” or “laboratory” are directed to complete an online Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback via the SFS database is aggregated with that of other students enrolled in the course.  Students’ anonymity will be protected to the extent that the law allows. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law and aggregate results are posted online. Data from SFS is also used for faculty and program evaluations. For more information, visit http://www.uta.edu/sfs.
4

