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MANA 5341-001 Staffing and Performance Management – Fall 2018
Instructor:  
George S. Benson, Ph. D.

Phone: 817-272-3856

benson@uta.edu
https://www.uta.edu/profiles/george-benson
Office: 
COBA 213


Wednesday 3:00 – 5:00 and by appointment

Location:
COBA 251
Wed 7:00 – 9:50 pm

COURSE DESCRIPTION

This course covers the acquisition, deployment, assessment and retention of an organization’s workforce.  Basic knowledge of human resources, organizational behavior, and business statistics is required.  Class material covers recruitment strategies, methods of selection, development and validation of selection and employee appraisal instruments, and implementation of performance management processes.  In addition to learning the principles of human resource management through readings and classroom lecture, this course will offer practical guidance on skills including interviewing and conducting performance evaluations.  The aim of the course is to provide a foundation making staffing and management decisions based on legal compliance, best practice, and scientific research.  The course material is not only useful for working in human resource departments.  At some point in your career, your ability to succeed is likely to depend on your ability to recruit and evaluate others.  Ultimately, the tools and skills developed in this course should help you become more effective contributors to organizations.  
LEARNING OBJECTIVES

· Detail the various laws that create equal opportunity obligations for employers.
· Understand the practice of staffing and performance management in modern corporations.

· Forecast HR needs using trend analysis and probability tables.

· Identify different job analysis techniques.

· Assess selection tests for reliability, validity and equal opportunity.

· Compare and contrast the different methods used in performance management.

· Identify common errors in performance evaluation. 

· Describe common feedback techniques for supervisors.

· Learn approaches to align staffing and performance management systems with business strategy.

REQUIRED TEXT 
1. Human Resource Selection, 7th edition, (2011). Gatewood, Field & Barrick.  Southwestern Publishing.
OR 

Human Resource Selection, 8th edition, (2015). Gatewood, Field & Barrick.  Southwestern Publishing.

2. Course materials available on Blackboard https://elearn.uta.edu/webapps/login/
3. U. S. Department of Labor, Employment & Training Administration.  (1999). Testing and assessment: An employer's guide to good practices.  (A free download available at: http://wdr.doleta.gov/opr/FULLTEXT/99-testassess.pdf )  
4. A set of readings are available for purchase through Harvard Business School Publishing. These readings are noted on the syllabus as (HBS).  To obtain the HBS readings and cases, you will need to purchase the cases from Harvard’s website. 

Course Link:   https://hbsp.harvard.edu/import/562408
GRADING

A grade of A (90%), B (80%), C (70%), D (60%), or F (<60%) will be earned based on:







Points

Percentage

Midterm




50

25%

Final Exam




50

25%

Term Paper




40

20%

Homework Assignments


30

15%

Group Presentation



20

10%

Class Participation



10

5%






200

100%

All written assignments should be typed with 12-point font, on 8.5 x 11 inch paper with 1-inch margins.  Paper versions of assignments are due at the beginning of class.  Late assignments and handwritten assignments will not be accepted.  

EXAMS

Exams will take place during normal class times.  Bring #2 pencils and a bluebook on test dates.

Tests will consist of multiple choice, true/false, and short answer and essay questions about the material covered in the course including all assigned readings and class materials. 
GROUP PRESENTATION

One of the sessions on selection tests will consist of group presentations on an assigned chapter or section of Human Resource Selection.  This assignment requires you to work in groups which you will select after the first week of class.  Each group will be given a single grade shared by each member of the group with the assumption of equal contribution to the material and/or presentation.  Groups will have approximately 15 minutes for each presentation including class discussion.  Examples and creativity are encouraged. Grades will be assigned based on:  following instructions, clarity of summary, and presentation.   The presentation should include:

· PowerPoint slides can be distributed electronically to the class that summarizes the tests.  PowerPoint slides should be emailed to benson@uta.edu prior to class. 

· One page “study guide” that summarizes the topic including test descriptions, recommended usage and reliability/validity characteristics.  The study guide summary should be intended to help classmates prepare for the mid-term exam.  
TERM PAPER

Individual papers will be submitted the last day of class in hard copy and submitted electronically in .doc format.  This paper requires you to analyze how managers of a real organization have dealt with a significant staffing or performance management issue.  Research may be done by (1) visiting an organization and interviewing at least one manager or, (2) library research on a staffing or performance management topic.  Papers should be around 12-15 pages in length and should include the following:
Background information:  You should begin with a basic description of the organization, their mission, and relevant company history.  Also attach to your completed paper information on your source materials.  This should include either contact information (names, titles, dates, and phone numbers) for personal interviews and a complete set of references.
Description of the issue and how it was handled:  Summarize the issue which you have identified.  Provide a short history of events including how the issue came about and what the organization did to address the issue.  

Your assessment:  Give your critique of the organization’s actions using the material discussed in class.  Which concepts – be specific – from the class can be applied to better understand the problem or issue presented by the case?  Include reasons why the organization was successful in dealing with the issue or recommendations for what managers could have done differently.  Make recommendations for how the organization should proceed using by applying the tools, concepts, and examples from class material.  

HOMEWORK
There will be three homework assignments over the course of the semester which will count for 15% of your total grade.  These will be a measurement problem set, a case analysis and a position paper on an assigned reading.  The position paper requires you to read and react to “Google’s Ideological Echo Chamber” written by James Damore.  The paper should be argued for/against the view of the causes of the “gender gap in tech” as presented by the author of the memo. Papers should be 1-2 pages in length excluding references as needed. 
ATTENDANCE AND PARTICIPATION

At The University of Texas at Arlington, taking attendance is not required but attendance is a critical indicator in student success. Each faculty member is free to develop his or her own methods of evaluating students’ academic performance, which includes establishing course-specific policies on attendance. As the instructor of this class, I will take attendance sporadically.  However, while UT Arlington does not require instructors to take attendance in their courses, the U.S. Department of Education requires that the University have a mechanism in place to mark when Federal Student Aid recipients “begin attendance in a course.” UT Arlington instructors will report when students begin attendance in a course as part of the final grading process. Specifically, when assigning a student a grade of F, faculty report the last date a student attended their class based on evidence such as a test, participation in a class project or presentation, or an engagement online via Blackboard. This date is reported to the Department of Education for federal financial aid recipients.

Attendance in class is expected.  Because this is an interactive class, outside work is important.  All required readings should be completed and prepared for discussion before class.  Class participation and completion of assignments is essential in order to gain maximum benefit from the course and will count as 15% of your final grade.  Your participation is evaluated on your attendance, homework, preparation for class, and the quality of contributions you make to discussions and exercises in the classroom.  
DROP POLICY

Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/aao/fao/).

DISABILITY ACCOMMODATIONS 

UT Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including The Americans with Disabilities Act (ADA), The Americans with Disabilities Amendments Act (ADAAA), and Section 504 of the Rehabilitation Act. All instructors at UT Arlington are required by law to provide “reasonable accommodations” to students with disabilities, so as not to discriminate on the basis of disability. Students are responsible for providing the instructor with official notification in the form of a letter certified by the Office for Students with Disabilities (OSD).  Only those students who have officially documented a need for an accommodation will have their request honored. Students experiencing a range of conditions (Physical, Learning, Chronic Health, Mental Health, and Sensory) that may cause diminished academic performance or other barriers to learning may seek services and/or accommodations by contacting: The Office for Students with Disabilities, (OSD)  www.uta.edu/disability or calling 817-272-3364. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability.
STUDENT SUPPORT SERVICES  

UT Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses. Resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs. For individualized referrals, students may visit the reception desk at University College (Ransom Hall), call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the information at http://www.uta.edu/universitycollege/resources/index.php.
Counseling and Psychological Services (CAPS) www.uta.edu/caps/ or calling 817-272-3671 is also available to all students to help increase their understanding of personal issues, address mental and behavioral health problems and make positive changes in their lives.  The English Writing Center (411LIBR) offers free tutoring in 15-, 30-, 45-, and 60-minute face-to-face and online sessions to all UTA students on any phase of their UTA coursework. Register and make appointments online at https://uta.mywconline.com.
TITLE IX
The University of Texas at Arlington does not discriminate on the basis of race, color, national origin, religion, age, gender, sexual orientation, disabilities, genetic information, and/or veteran status in its educational programs or activities it operates. For more information, visit uta.edu/eos.

The University of Texas at Arlington (“University”) is committed to maintaining a learning and working environment that is free from discrimination based on sex in accordance with Title IX of the Higher Education Amendments of 1972 (Title IX), which prohibits discrimination on the basis of sex in educational programs or activities; Title VII of the Civil Rights Act of 1964 (Title VII), which prohibits sex discrimination in employment; and the Campus Sexual Violence Elimination Act (SaVE Act). Sexual misconduct is a form of sex discrimination and will not be tolerated. For information regarding Title IX, visit www.uta.edu/titleIX or contact Ms. Jean Hood, Vice President and Title IX Coordinator at (817) 272-7091 or jmhood@uta.edu.
ELECTRONIC COMMUNICATION

UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.
CAMPUS CARRY

Effective August 1, 2016, the Campus Carry law (Senate Bill 11) allows those licensed individuals to carry a concealed handgun in buildings on public university campuses, except in locations the University establishes as prohibited. Under the new law, openly carrying handguns is not allowed on college campuses. For more information, visit http://www.uta.edu/news/info/campus-carry/\
ACADEMIC INTEGRITY

Students enrolled all UT Arlington courses are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

UT Arlington faculty members may employ the Honor Code in their courses by having students acknowledge the honor code as part of an examination or requiring students to incorporate the honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct. Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University. Additional information is available at https://www.uta.edu/conduct/. 

Academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form. All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures. Discipline may include suspension or expulsion from the University.

“Academic dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts.” (Regents’ Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2., Subdivision 3.22). 

STUDENT FEEDBACK SURVEY

At the end of each term, students enrolled in face-to-face and online classes categorized as “lecture,” “seminar,” or “laboratory” are directed to complete an online Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback via the SFS database is aggregated with that of other students enrolled in the course.  Students’ anonymity will be protected to the extent that the law allows. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law and aggregate results are posted online. Data from SFS is also used for faculty and program evaluations. For more information, visit http://www.uta.edu/sfs.
FINAL REVIEW WEEK

For semester-long courses, a period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabus. During Final Review Week, an instructor shall not give any examinations constituting 10% or more of the final grade, except makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the final examination during Final Review Week. During this week, classes are held as scheduled. In addition, instructors are not required to limit content to topics that have been previously covered; they may introduce new concepts as appropriate.

EMERGENCY EXIT PROCEDURES

Emergency Exit Procedures: Should we experience an emergency event that requires us to vacate the building, students should exit the room and move toward the nearest exit, located on the South side of the College of Business.  When exiting the building during an emergency, one should never take an elevator but should use the stairwells. Faculty members and instructional staff will assist students in selecting the safest route for evacuation and will make arrangements to assist individuals with disabilities.  Students are encouraged to subscribe to the MavAlert system that will send information in case of an emergency to their cell phones or email accounts. Anyone can subscribe at https://mavalert.uta.edu/ or https://mavalert.uta.edu/register.php
Emergency Phone Numbers: In case of an on-campus emergency, call the UT Arlington Police Department at 817-272-3003 (non-campus phone), 2-3003 (campus phone). You may also dial 911. Non-emergency number 817-272-3381

ABOUT THE INSTRUCTOR

George S. Benson is an Associate Professor at the University of Texas at Arlington.  Dr. Benson earned his Ph.D. from the University of Southern California and completed a Post-Doctoral Fellowship at the Center for Effective Organizations in the Marshall School of Business.   Dr. Benson’s research focuses on HR measurement, employee involvement, and strategic management of human capital. Dr. Benson’s writing has appeared in Journal of Applied Psychology, Academy of Management Journal, Human Resource Management, Organizational Dynamics, Sloan Management Review, and Training & Development among others.  Dr. Benson’s work with companies has included HR metrics, job design, compensation, employee engagement and retention programs, employee attitude surveys, and training design and evaluation. He has worked with a wide range of organizations including Alcon Laboratories, ADESA Corporation, Aetna, FedEx, Frito-Lay, HKS Inc., KFC-Yum Brands, Pratt & Whitney, and PriceWaterhouse Coopers.  Dr. Benson previously worked as a researcher at the American Society for Training and Development in Alexandria, Virginia.  He also holds degrees from Washington and Lee University and Georgetown University.  

As the instructor for this course, I reserve the right to adjust this schedule in any way that serves the educational needs of the students enrolled in this course.

	Week 1
	August 22
	Introduction to the course



	Week 2
	August 29
	Legal Issues


HRS Chapter 2 (7th edition)  Chapter 4 (8th edition)
DOL Chapter 2



	Week 3
	September 5
	Job Analysis

HRS Chapter 7 (7th edition) Chapter 4 (8th edition)


	Week 4
	September 12
	Planning and Recruitment

HRS Chapter 8 (7th edition) Chapter 5 (8th edition)
Blackboard 

Stahl et al. (2012).  “Six Principles of Effective Talent Management,” MIT Sloan Management Review, 53:2, pp. 25-32.
Donovan, J. & Benko, C. (2016). “AT&T’s Talent Overhaul,” Harvard Business Review, October, pp. 69-73.



	 Week 5
	September 19
	Measurement

HRS Chapters 3, 4 and 5 (7th edition) Chapters 6, 7 and 8 (8th edition)
DOL Chapter 3




	Week 6
	September 26
	Initial Screening

HRS Chapter 9 (7th edition) Chapter 9 (8th edition)
DOL Chapters 4, 5 and 6

DUE:  Measurement problem set



	Week 7
	October 3
	Testing

DUE:  Group Presentations of Selection Tests

Group #1 Mental Ability Tests 
HRS Chapter 11 (7th edition) 
HRS Chapter 11 (8th edition)
Group #2 Ability and Performance Tests 
HRS Chapters 11 and 13 (7th edition) 

HRS Chapters 11 and 13 (8th edition)
Group #3 Personality Testing 
HRS Chapter 12 (7th edition) 

HRS Chapter 12 (8th edition)
Group #4 Assessment Centers 
HRS Chapter 13 (7th edition) 

HRS Chapter 13 (8th edition)


	Week 8

	October 10
	MID-TERM EXAM 



	Week 9
	October 17
	Interviewing and Assessment
HRS Chapters 10 and 6 (7th edition) Chapters 10 and 15 (8th edition)
DOL Chapter 7

 

	Week 10
	October 24
	Selection Decisions
HBS 
Talent Recruitment at frog design Shanghai (N9-411-040) 

Due:  Written case questions.  

1. Assess the candidates for the jobs of Associate Creative Director and Business Development Director against (1) the job requirements in Exhibit 6 and (2) the archetypes as detailed in Exhibit 7.  (Hint: Make a spreadsheet).

2. Make recommendations for hiring decisions among the finalists.  Who did you recommend and why?  What factors did you weigh most heavily for each of the jobs?


	Week 11
	October 31
	Strategic Staffing

Blackboard 

Becker, Beatty & Huselid (2005). “A players” or “A positions”? Harvard Business Review.


Boudreau & Cascio (2011).  “The Economic Value of Job Performance,” In Investing in People, Pearson: New Jersey.
Damore (2016), “Google’s Ideological Echo Chamber”
DUE: Position paper on the “gender gap in tech” 


	Week 12
	November 7
	Performance Appraisal 
HBS Reading

Grote (2005). “Is Forced Ranking Right for My Organization,” In Forced Ranking: Making Performance Management Work. HBS Press: Boston.
Blackboard 

Aguinis (2013). “Defining Performance and Choosing a Measurement Approach,” In Performance Management, Pearson: New Jersey.

Aguinis (2013). “Measuring Results and Behaviors,” In Performance Management, Pearson: New Jersey.



	Week 13
	November 14
	Performance Management 

Blackboard 

Goldberg (2014). “Performance Management Goes Social,” HR Magazine, pp.35-38.

Nisen (2015).  “Why GE had to kill its annual performance reviews after more than three decades” 
Locke & Latham, (2002). “Building a Practically Useful Theory of Goal Setting,” American Psychologist, 57:9, 705-717.

Lawler, Benson & McDermott (2012). “What makes performance appraisals effective?” Compensation and Benefits Review, 44(4), pp. 191-200.


	Week 14
	November 21
	THANKSGIVING 



	Week 15
	November 28
	Providing Performance Feedback

HBS Reading
Beer (1997). Conducting a Performance Appraisal Interview (#497058) 

Johnson (2006).  “Alternatives to the Annual Performance Review,” HBS Publishing Newsletters.
Blackboard 

Meinert (2014). “Be a Super Sleuth,” HR Magazine, pp. 29-33. 
DUE:  Individual papers 



	Week 16
	December 12
	FINAL EXAM 8:15-10:45



1
11

