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 15 

A.  Course Description 16 

 17 

This course examines the manager’s perspective of public and nonprofit sector employment.  18 

Overviews of human resources functions provide knowledge of the components necessary for 19 

managers to ensure an engaged workforce.  Organizational culture, leadership, and management 20 

practices provide students with insight to create a productive and positive working environment.  21 

Students will learn to recognize and analyze difficult organizational situations, to help prevent 22 

further escalation of employment issues.  23 

 24 

B.  Student Learning Outcomes  25 

 26 

Understand the importance and develop the ability to discuss and interact productively with a 27 

diverse and changing workforce and citizenry through accurate, clear, and concise 28 

communications, while valuing diversity and competing perspectives. 29 

 30 

Identify internal organizational factors, including culture, that affects public organizational 31 

performance.  32 

 33 

Understand the legal context of public affairs, administration, and policy, and demonstrate the 34 

ability to research complex issues, and apply that knowledge to decision making in practical 35 

settings. 36 

 37 

Lead by negotiating and managing conflict, while understanding and accepting differences, and 38 

by building consensus around public service values. 39 

 40 

Use information technology to securely communicate and to collaborate in accomplishing 41 

project tasks.   42 

mailto:kay.godbey@uta.edu
http://mentis.uta.edu/explore/profile/helen-godbey
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 43 

C.  Required Text 44 

 Berman, Evan M. and Bowman, James S., (2016) Human Resource Management in 45 

Public Service:  Paradoxes, Processes, and Problems (5th Ed.) Sage. ISBN-13: 978-1483340036, 46 

ISBN-10: 1483340031.   47 

 48 

D.  NASPAA Competencies  49 

 50 

The five universal competencies (domains) required by the Network of Schools of Public Policy, 51 

Affairs, and Administration (NASPAA www.naspaa.org) for students graduating from all 52 

accredited MPA programs are addressed in this course.  53 

 54 

Domain 1:  The ability to lead and manage in public governance 55 

 Identify and manage the political, social, and institutional factors that affect public 56 

organizational performance 57 

 Identify the internal organizational factors including culture that affects public 58 

organizational performance 59 

Domain 2:   The ability to participate in and contribute to the policy process  60 

 Understand and apply the legal context of public affairs, administration, and policy 61 

Domain 3:   The ability to analyze, synthesize, think critically, solve problems, and make 62 

decisions  63 

 Demonstrate the ability to research complex issues and apply that knowledge to decision-64 

making in practical settings 65 

Domain 4:   The ability to communicate and interact productively with a diverse and 66 

changing workforce and citizenry 67 

 Value diversity and the contribution of multiple viewpoints to the effective identification 68 

of the most appropriate policy option  69 

Domain 5:   The ability to articulate and apply a public service perspective 70 

 Lead by understanding and accepting differences and by building consensus around 71 

public service values 72 

 73 

E. Graded Activities    74 

 75 

All class activities take place through BlackBoard.  Course Materials will display required 76 

weekly tasks.  There, you will find Discussion Board exercises from text chapters and other 77 

sources.  These tasks provide not only required activities, but also comprehension of issues, 78 

focus, and understanding of course content.  Each student is required to participate in the 79 

Discussion Board postings.  That is the place where class participation takes place.  Your 80 

required contributions become part of your grade for this course.  The Discussion Board allows 81 

you to display and contribute your knowledge and comprehension of course materials.  There, 82 

you will also share ideas and resources. There are no team activities in this course.  There is no 83 

http://www.naspaa.org/
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requirement to respond to other students’ postings; however, you may do so if you wish.  Replies 84 

are not part of grading criteria.   85 

 86 

1. Discussion Board Assignments.  Your posts to these assignments should be 10 to 30 87 

sentences with at least one source cited per APA 6th Edition standards, including page 88 

numbers where applicable (text, PowerPoint, article, book, Internet, others).   The 89 

timeline for discussion board assignments (unless otherwise noted in Course Materials) 90 

is:  Monday opens the week’s required activities and task assignments. Your response is 91 

due by that Sunday, at 11:59 p.m.  Postings time-stamped after deadlines are not graded.  92 

The rubric for discussion board assignments can be found on the Blackboard sidebar 93 

under “Discussion Board Grading Criteria.”  There is no requirement to respond to other 94 

students’ posts.  95 

 96 

2. Case Study Report.  Each student is required to submit a Case Study Report regarding a 97 

real workplace issue.  Detailed instructions (including the rubric) regarding this 98 

assignment are in the Course Materials for Week One, as well as on the Blackboard 99 

sidebar at “Case Study Report.”  You have five weeks to do your report, which is due by 100 

11:59 p.m. Sunday, of Week Five; however, you should start Week One!    101 

 102 

3. Documents or weblinks.  If documents, links, and other information are to be submitted, 103 

instructions for these will be on that week’s Task list under Course Materials in 104 

Blackboard.   105 

 106 

F. Exams 107 

 108 

(1) Pre-Test Exam  109 

The purpose of the pre-test exam is to assess your base knowledge regarding topics in the course 110 

before you take the course.  Complete the test without researching or referring to any textbook. 111 

You will get full credit for COMPLETING the test regardless of how well you answered the 112 

questions. Partial credit will NOT be given for incomplete tests. The pre-test consists of 10 113 

multiple-choice and/or true-false questions. You will have 30 minutes to complete the pre-test.   114 

 115 

After the pre-test deadline, those students who have completed the pre-test will receive the 116 

correct answers, and your score will be adjusted to 100 points.  An important benefit of the pre-117 

test is that it will help you prepare for the mid-term and final exams. You will see 5 of the 118 

questions on the mid-term exam and 5 of the questions on the final exam.  Therefore, you can 119 

use the provided answers to help you prepare for these exams.   120 

 121 

(2) Mid-Term Exam  122 

The mid-term exam covers materials provided in weeks 1-4, which includes the textbook 123 

Introduction and Chapters 1-6 (that’s 7 sections of the book), plus supplemental information on 124 
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harassment, conflict, and bullying in the workplace.  The exam will be multiple-choice and true-125 

false questions, including 5 of the pre-test questions.   126 

 127 

(3) Final Exam   128 

The final exam covers Chapters 7-12 and the textbook Conclusion Section of the book (that’s 7 129 

sections of the book).  It consists of multiple-choice and true/false questions, including 5 of the 130 

pre-test questions.     131 

  132 

G. Course Grading Policy 133 

 134 

Grades are calculated according to the following criteria: 135 

Assignments Possible 

Percent 

(%) 

Cumulative  

Percent (%) 

Earned  

Cumulative 

Percent (%) 

Final 

Grade 

 

Pre-Test 5 5  

90 or more 

80 to 89 

70 to 79  

60 to 69 

Below 60 

 

A 

B 

C 

D 

F 

Weekly Discussion Board 

Assignments and Skills Plan 

20 25 

Case Study Report  25 50 

Midterm Exam 25 75 

Final Exam   25 100 

   

 136 

H.  Amendments to the Syllabus and/or Course Calendar Schedule   137 

 138 

This syllabus, including the Course Calendar Schedule, may be amended.  If so, amendments 139 

will be posted on Blackboard under the Syllabus tab, and course announcements will be made 140 

alerting students to those amendments.  As the instructor for this course, I reserve the right to 141 

adjust this syllabus and course calendar schedule in any way that serves the educational needs of 142 

the students enrolled in this course.  143 

   144 

I.  Blackboard Collaborate 145 

  146 

There are no assignments or activity prescheduled for Blackboard Collaborate, however, if the 147 

need arises during the course, it may be utilized.  If it is used for a class activity, there will be a 148 

recording available for students to view at their convenience.  If I meet with one or more students 149 

for a specific reason or discussion in this setting, there may or may not be a recording, depending 150 

on the topic of the meeting. 151 

  152 
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J. Course Calendar – Spring 2019 153 

WEEKS TOPICS / ASSIGNMENTS / EXAMS DUE DATES: 11:59pm 

ONE  

Jan 14-20 

 Course & Textbook Introduction 

Pre-test - Blackboard (Task 1.2) ………. 

Decision Guide.ppt  

Chapter 1. Public Service Heritage  

Week 1 Tasks 

Task 1.6 Discussion Board Assignment … 

 

Wed Jan 16 @ 11:59 pm 

 

 

 

Sun Jan 20  

TWO 

Jan 21-27 

 Chapter 2 Legal Rights & Responsibilities 

Bully in the Workplace.ppt 

The Workplace Environment.ppt  

Week 2 Tasks 

Task 2.5 Discussion Board Assignment … 

  

 

  

 

Sun Jan 27  

THREE 

Jan 28-

Feb 3 

 Chapters 3 Recruitment and 4 Selection  

Week 3 Tasks  

Task 3.3 Discussion Board Assignment … 

   

  

Sun Feb 3  

FOUR 

Feb 4 -10 

 Chapters 5 Position Management and 6 

Employee Engagement 

Week 4 Tasks  

Mid-Term Exam – Task 4.5 …………… 

   

  

 

Sun Feb 10 

FIVE 

Feb 11-17 

 Chapters 7 Compensation and 8 

Employee-Friendly Policies  

Week 5 Tasks 

Task 5.3 Discussion Board Assignment ... 

Case Study Report – Task 5.4 ……… 

 

 

 

Sun Feb 17  

Sunday Feb 17 

SIX 

Feb 18-24 

 Chapters 9 Training, Learning & 

Development and 10 Appraisal  

Week 6 Tasks  

Tasks 6.3 Discussion Board Assignment 

and 6.4 Skills Plan Assignment ………… 

 

 

 

 

Sun Feb 24 

SEVEN 

Feb 25 – 

Mar 3 

 Chapters 11 Unions & Government and 12 

Collective Bargaining 

Week 7 Tasks  

Task 7.3 Discussion Board Assignment.… 

 

 

 

Sun March 3  

EIGHT 

Mar 3-8 

 Textbook Conclusion & Week 8 Tasks  

Final Exam – Task 8.3 ………………… 

 

Friday March 8   

 154 

  155 
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K. Grading Rubric for the Case Study Report 156 

 157 

Criteria Stimulating Significant Superficial Substandard 

 

Content 

quality, 

organization, 

and 

appropriatene

ss of 

discussion 

40 Points 35 Points 30 Points 25 Points 

Discussion is 

appropriate, 

thoughtful, and 

stimulating 

Discussion is 

appropriate and 

thoughtful, but 

could use further 

analysis of topic 

Discussion is 

appropriate, but 

lacks depth of 

knowledge of 

topic 

Discussion is 

not 

appropriate; 

inconsequenti

al or erratic 

 

Formatting, 

grammar, 

spelling, 

citing, with 

written clarity 

and 

mechanics  

 

30 Points 28 Points 15 Points 12 Points 

Writing is well 

organized and 

contributes to 

topic in clear, 

concise sentences, 

easy to read style, 

free of 

grammatical, 

spelling, citing 

errors. 

Writing is 

organized and 

contributes valuable 

information to topic 

with minor clarity 

and mechanic 

errors 

Writing is 

somewhat 

organized and 

contains some 

mechanical 

errors  

Writing is 

disorganized 

and contains 

multiple 

errors  

Relevance of 

discussion and 

application to 

the profession 

30 Points 25 Points 20 Points 15 Points 

Discussion shows 

strong evidence 

of critical analysis 

with strong 

connections 

drawn to 

professional 

practice 

Discussion shows 

some evidence of 

critical analysis 

with some 

connections drawn 

to professional 

practice 

Discussion 

shows weak 

evidence of 

critical analysis 

and weak 

connections 

drawn to 

professional 

practice 

Discussion 

shows little 

evidence of 

critical 

analysis and 

with no 

connections 

drawn to 

professional 

practice 

 158 

 159 

  160 
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 161 

Diversity, Inclusiveness, and Climate Statement.   162 

 163 

Public administration at its core requires diversity of thought and perspectives towards effective 164 

and representative government. To quote our mission:  165 

 166 

The mission of the Master of Public Administration program is to strengthen public decision 167 

making and the delivery of public services in a globalized and diverse society by educating 168 

students to lead and manage organizations at all levels of government and nonprofit 169 

institutions ethically, democratically, and effectively. 170 

 171 

The MPA program embraces diversity among its students, staff, faculty, and administration. 172 

Diversity is essential in the achievement of our academic mission. Diversity means sustaining an 173 

intellectual, ethical, cultural and sociological environment that embraces and fosters academic 174 

freedom without prejudice, intimidation, intolerance, or discrimination. We promote an 175 

environment that accepts and appreciates every individual’s uniqueness and characteristics 176 

regardless of race, gender, gender identity, language, age, ethnicity, physical abilities, sexual 177 

orientation, spirituality, socioeconomic status, or national origin.  178 

 179 

Students are encouraged to review our principles of community and diversity plan at 180 

mpa.uta.edu/diversity.php.    We welcome feedback and suggestions. 181 

 182 

 183 

 184 

 185 

 186 

 187 

~~~ Remainder of Page Intentionally Left Blank ~~~  188 
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UT ARLINGTON POLICIES AND STUDENT RESOURCES 189 

 190 

Drop Policy 191 

Students may drop or swap (adding and dropping a class concurrently) classes through self-192 

service in MyMav from the beginning of the registration period through the late registration 193 

period. After the late registration period, students must see their academic advisor to drop a class 194 

or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops 195 

can continue through a point two-thirds of the way through the term or session. It is the student's 196 

responsibility to officially withdraw if they do not plan to attend after registering. Students will 197 

not be automatically dropped for non-attendance. Repayment of certain types of financial aid 198 

administered through the University may be required as the result of dropping classes or 199 

withdrawing. For more information, contact the Office of Financial Aid and Scholarships 200 

(http://wweb.uta.edu/aao/fao/). 201 

 202 

Attendance 203 

At the University of Texas at Arlington, taking attendance is not required but attendance is a 204 

critical indicator in student success. Each faculty member is free to develop his or her own 205 

methods of evaluating students’ academic performance, which includes establishing course-206 

specific policies on attendance.  However, while UT Arlington does not require instructors to 207 

take attendance in their courses, the U.S. Department of Education requires that the University 208 

have a mechanism in place to mark when Federal Student Aid recipients “begin attendance in a 209 

course.”  UT Arlington instructors will report when students begin attendance in a course as part 210 

of the final grading process. Specifically, when assigning a grade of F to a student, faculty report 211 

the last date a student attended their class based on evidence such as a test, participation in a 212 

class project or presentation, or an engagement online via Blackboard. This date is reported to 213 

the Department of Education for federal financial aid recipients. 214 

 215 

Disability Accommodations 216 

UT Arlington is on record as being committed to both the spirit and letter of all federal equal 217 

opportunity legislation, including The Americans with Disabilities Act (ADA), The Americans 218 

with Disabilities Amendments Act (ADAAA), and Section 504 of the Rehabilitation Act. All 219 

instructors at UT Arlington are required by law to provide “reasonable accommodations” to 220 

students with disabilities, so as not to discriminate based on disability. Students are responsible 221 

for providing the instructor with official notification in the form of a letter certified by the 222 

Office for Students with Disabilities (OSD).  Only those students who have officially 223 

documented a need for an accommodation will have their request honored. Students 224 

experiencing a range of conditions (Physical, Learning, Chronic Health, Mental Health, and 225 

Sensory) that may cause diminished academic performance or other barriers to learning may 226 

seek services and/or accommodations by contacting:  227 

http://wweb.uta.edu/aao/fao/
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 228 

The Office for Students with Disabilities, (OSD)  www.uta.edu/disability or calling 817-272-229 

3364. Information regarding diagnostic criteria and policies for obtaining disability-based 230 

academic accommodations can be found at www.uta.edu/disability.  231 

 232 

Counseling and Psychological Services, (CAPS)  www.uta.edu/caps/ or calling 817-272-3671 is 233 

also available to all students to help increase their understanding of personal issues, address 234 

mental and behavioral health problems, and make positive changes in their lives.  235 

 236 

Non-Discrimination Policy 237 

The University of Texas at Arlington does not discriminate on the basis of race, color, national 238 

origin, religion, age, gender, sexual orientation, disabilities, genetic information, and/or veteran 239 

status in its educational programs or activities it operates. For more information, 240 

visit uta.edu/eos. 241 

 242 

Title IX Policy 243 

The University of Texas at Arlington (“University”) is committed to maintaining a learning and 244 

working environment that is free from discrimination based on sex in accordance with Title IX 245 

of the Higher Education Amendments of 1972 (Title IX), which prohibits discrimination on the 246 

basis of sex in educational programs or activities; Title VII of the Civil Rights Act of 1964 (Title 247 

VII), which prohibits sex discrimination in employment; and the Campus Sexual Violence 248 

Elimination Act (SaVE Act). Sexual misconduct is a form of sex discrimination and will not be 249 

tolerated. For information regarding Title IX, visit www.uta.edu/titleIX or contact Ms. Jean 250 

Hood, Vice President and Title IX Coordinator at (817) 272-7091 or jmhood@uta.edu. 251 

 252 

Academic Integrity   253 

Students enrolled all UT Arlington courses are expected to adhere to the 254 

 255 

UT Arlington Honor Code 256 

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a 257 

tradition that values hard work and honest effort in the pursuit of academic excellence.  258 

I promise that I will submit only work that I personally create or contribute to group 259 

collaborations, and I will appropriately reference any work from other sources. I will 260 

follow the highest standards of integrity and uphold the spirit of the Honor Code. 261 

 262 

UT Arlington faculty members may employ the Honor Code in their courses by having students 263 

acknowledge the honor code as part of an examination or requiring students to incorporate the 264 

honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected 265 

violations of university’s standards for academic integrity (including the Honor Code) will be 266 

http://www.uta.edu/disability
http://www.uta.edu/disability
http://www.uta.edu/caps/
http://www.uta.edu/hr/eos/index.php
http://www.uta.edu/titleIX
file:///C:/Users/klahr/Downloads/jmhood@uta.edu
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referred to the Office of Student Conduct. Violators will be disciplined in accordance with 267 

University policy, which may result in the student’s suspension or expulsion from the University. 268 

Additional information is available at https://www.uta.edu/conduct/.  269 

 270 

Electronic Communication 271 

UT Arlington has adopted MavMail as its official means to communicate with students about 272 

important deadlines and events, as well as to transact university-related business regarding 273 

financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and 274 

are responsible for checking the inbox regularly. There is no additional charge to students for 275 

using this account, which remains active even after graduation. Information about activating and 276 

using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php. 277 

 278 

Campus Carry 279 

Effective August 1, 2016, the Campus Carry law (Senate Bill 11) allows those licensed 280 

individuals to carry a concealed handgun in buildings on public university campuses, except in 281 

locations the University establishes as prohibited. Under the new law, openly carrying handguns 282 

is not allowed on college campuses. For more information, visit 283 

http://www.uta.edu/news/info/campus-carry/  284 

 285 

Student Feedback Survey 286 

At the end of each term, students enrolled in face-to-face and online classes categorized as 287 

“lecture,” “seminar,” or “laboratory” are directed to complete an online Student Feedback 288 

Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each 289 

student through MavMail approximately 10 days before the end of the term. Each student’s 290 

feedback via the SFS database is aggregated with that of other students enrolled in the course.  291 

Students’ anonymity will be protected to the extent that the law allows. UT Arlington’s effort to 292 

solicit, gather, tabulate, and publish student feedback is required by state law and aggregate 293 

results are posted online. Data from SFS is also used for faculty and program evaluations. For 294 

more information, visit http://www.uta.edu/sfs. 295 

 296 

Final Review Week 297 

For semester-long courses, a period of five class days prior to the first day of final examinations 298 

in the long sessions shall be designated as Final Review Week. The purpose of this week is to 299 

allow students sufficient time to prepare for final examinations. During this week, there shall be 300 

no scheduled activities such as required field trips or performances; and no instructor shall assign 301 

any themes, research problems or exercises of similar scope that have a completion date during 302 

or following this week unless specified in the class syllabus. During Final Review Week, an 303 

instructor shall not give any examinations constituting 10% or more of the final grade, except 304 

makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the 305 

https://www.uta.edu/conduct/
http://www.uta.edu/oit/cs/email/mavmail.php
http://www.uta.edu/news/info/campus-carry/
http://www.uta.edu/sfs
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final examination during Final Review Week. During this week, classes are held as scheduled. In 306 

addition, instructors are not required to limit content to topics that have been previously covered; 307 

they may introduce new concepts as appropriate. 308 

 309 

Emergency Exit Procedures: Should we experience an emergency event that requires us to 310 

vacate the building, students should exit the room and move toward the nearest exit, which is 311 

located to the left as you leave the classroom. When exiting the building during an emergency, 312 

one should never take an elevator but should use the stairwells. Faculty members and 313 

instructional staff will assist students in selecting the safest route for evacuation and will make 314 

arrangements to assist individuals with disabilities. 315 

 316 

Student Support Services 317 

UT Arlington provides a variety of resources and programs designed to help students develop 318 

academic skills, deal with personal situations, and better understand concepts and information 319 

related to their courses. Resources include tutoring, major-based learning centers, developmental 320 

education, advising and mentoring, personal counseling, and federally funded programs. For 321 

individualized referrals, students may visit the reception desk at University College (Ransom 322 

Hall), call the Maverick Resource Hotline at 817-272-610, send a message to resources@uta.edu, 323 

or view the information at http://www.uta.edu/universitycollege/resources/index.php. 324 

 325 

 326 

Emergency Phone Numbers: In case of an on-campus emergency, call the UT Arlington Police 327 

Department at 817-272-3003 (non-campus phone), 2-3003 (campus phone). You may also dial 328 

911. Non-emergency number 817-272-3381 329 

 330 

End of Syllabus 331 

 332 

http://www.uta.edu/universitycollege/current/academic-support/learning-center/tutoring/index.php
http://www.uta.edu/universitycollege/resources/college-based-clinics-labs.php
http://www.uta.edu/universitycollege/resources/advising.php
http://www.uta.edu/universitycollege/current/academic-support/mcnair/index.php
mailto:resources@uta.edu
http://www.uta.edu/universitycollege/resources/index.php

