UNIVERSITY OF TEXAS AT ARLINGTON

MANA 5312 (001) MANAGMENT– Spring 2019

Instructor:  
M. Ann McFadyen, Ph. D.

Phone: 817-272-3856

mcfadyen@uta.edu
Office: 
COBA 227


By appointment

Location:
Tuesday 7:00 – 10:00 pm



COBA 152
COURSE DESCRIPTION

This is a basic management course that explores the fundamental principles of management and organizational behavior at work. Topics include organizational culture, strategic management, social responsibility and ethics, the elements of leadership, human resource management, employee motivation, team dynamics, international management, and entrepreneurship.

LEARNING OBJECTIVES
Students should be able to:

1. Describe the fundamentals of management, which include planning, organizing, leading, and controlling.  

2. Apply the basic concepts of strategic management to analyze external environment faced by organizations and assess competitive advantage in organizations.

3. Explain the major theories of work motivation and apply them in management practice.

4. Identify characteristics of group/team dynamics and their decision-making using applied examples. 

5. Describe the major theories of leadership and their core tenets.

6. Analyze differences in national cultures using Hofstede’s five dimensions of cultural differences.

7. Apply management concepts to understand, evaluate, and improve managerial problems in work organizations.

REQUIRED MATERIALS 

Please obtain access to the Wall Street Journal paper.  I strongly encourage you to purchase both digital and print to get the most out of your subscription.  Please use the link below to obtain a discounted subscription ($4 per month for digital only until graduation, or $10 a month for digital and print). 
http://r.wsj.net/hZFB2
A set of required cases are available for purchase through Harvard Business School Publishing. These readings are noted on the syllabus as (HBS).  To obtain the HBS readings and cases, you will need to purchase the cases from Harvard’s website (you can download or have them mailed to you).  The link you will need is listed below. 

https://hbsp.harvard.edu/import/601618
Additional required readings are listed on the course schedule and are available through Blackboard. These readings will have student lead discussions.  Other readings may be assigned or handed out during class.

GRADING

A grade of A (90%), B (80%), C (70%), D (60%), or F (<60%) will be earned based on:

WSJ Participation






15%
Leading Discussion






15%
Group Case Facilitation





30%

Individual Case Analysis





40%








Total
           100%

Expectations for Out-of-Class Study 

A general rule of thumb for out of class study is that for every credit hour earned, a student should spend 3 hours per week working outside of class.  Hence, a 3-credit course might have a minimum expectation of 9 hours of reading, study, etc.  Beyond the time required to attend each class meeting, students enrolled in this course should expect to spend at least an additional 9 hours per week of their own time in course-related activities, including reading required materials, completing assignments, preparing for exams, etc.

PARTICIPATION (15% WSJ; 15% All readings)
Attendance in class is expected.  On-time attendance is important in this class, and missing classes will impact your final grade.  Because this is an interactive class, outside work is important.  All required readings should be completed and prepared for discussion before class.  Class participation and completion of assignments is essential in order to gain maximum benefit from the course.  Your participation is evaluated on your attendance, preparation for class, and the quality of contributions you make to discussions in the classroom.  Students will be assigned various topics and will be responsible for leading the discussion during particular classes.  Please note your group must go beyond simply summarizing the assignment.  Rather you are required to lead the class.  You may do so with power point presentations, questions for classmates, etc.
Discussion is critical in this class format.  Discussion includes (1) being prepared for class discussion based on the WSJ (15%), ALL assigned readings (15%) and (2) contributing ideas in class.  Because discussion is so important for this course, each student will be responsible for ALL assignments, not just those that their group presents.  
GROUP CASE FACILITATION (30%) ALL due April 8th 24 hours before class
This assignment requires you to work with a group (6 groups, 5 people) which you will form during the first week of class.  Grades will be based on: a) demonstrated understanding of the case and any updated information, b) demonstrated ability to apply tools discussed in class c) quality of in-class case discussion, and d) quality of written answers provided to the briefing questions.  Each group will be given a grade; however, peer evaluations which support other than equal contribution will be considered in assigning each individual grade.  Please turn in a peer evaluation – meaning you will assign points to each team member (excluding yourself).  This aids in averting “freeloading”.  Example, if you have 5 team members you have 400 (5 – 1 you) points to assign as you see best among the 4 members (not including you).  Please simply send me points per person via email.
Once formed, groups should set meeting and information sharing arrangements, task assignments, and completion procedures. Management of the case group process and its output are the responsibility of the group. Task and role assignments, group control functions, and leadership are to be determined by each group. Members of each group should agree early in the term as to the level and quality of acceptable performance of individuals and the group. 
Group Cases are available through Harvard Business School Press.  The following cases are assigned to each team (https://hbsp.harvard.edu/import/601618)

Team 1 – Google
Team 2 – Tesla
Team 3 – Uber
Team 4 – Wells Fargo
Team 5 – Facebook 

Team 6 – BP 

Please read Preparing an Effective Case Analysis prior to beginning your group case analysis. There is no “one best way” to analyze a case.  After reading the above material, design your own process for case analyses.  My expectation is that the case group assigned to a particular case, will present an overview of the case and then be prepared to engage in class discussion of the case.  All students should be prepared to discuss the case, but particularly the group or groups assigned to lead a given case.  Briefing questions will be provided to each group for the assigned cases.  Each briefing sheet provides a list of questions which should be answered addressed during case discussions. 
Each team will be responsible for facilitating one case discussion.  We will draw a lottery to assign cases.  Teams will be responsible for presenting solutions to the case (no more than 30 minutes).  The purpose is to demonstrate your understanding of the material covered in class and your ability to apply the tools to the case (as well as any other applicable material previously covered during the semester).  Specifically, teams will be responsible for presenting a 10-20 minute PowerPoint presentation providing background and overview information of the case, and then be prepared to engage in a discussion of the case followed by any updated/new information relevant to the case. 

To prepare for case discussion, each team should create a detailed document of answers to the questions in the case and come to class with every team member prepared to address those questions. At least 24 hours before class on April 9th, teams will email me (mcfadyen@uta.edu) PowerPoint slides of the case overview for upload to Blackboard and their document with answers to the briefing questions (approx. 5+ pages). 

All students should come to class prepared to discuss the case, but especially the team assigned to facilitate a given case. It will be the responsibility of the assigned team to help guide the discussion and ensure the briefing questions are answered during case discussion as well as provide any updated information on the case. Each team will be given a single grade shared by all members with the assumption of equal contribution to the material and case facilitation. 
INDIVIDUAL CASE ANALYSIS (40%) Due May 8th 10pm
Each student will read “Teaming at Disney” (HBS) and turn in a case analysis paper approximately 10 pages in length (double-spaced, not including references and appendices) that is presented in narrative form with headings and sub-headings. The case analysis should focus on your assessment using the analytical tools covered in class and the facts from the case to support your augments.  Please also follow Preparing an effective case analysis.  Later in the semester, you will be given a set of questions to guide your analysis and the organization of your paper. Individual case analysis papers will be due May 8th by 12 midnight.
Electronic Communication: 

UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.
Electronic Device Usage InClass

Please note this class follows a “discussion learning” format.  As such, it is important that distractions and interruptions are kept at a minimal to provide an effective learning environment.  Please adhere to the following guidelines to insure that you and your classmates are able to obtain the most from our classes.  
All electronic device usage is strictly prohibited.  This includes cell phones (smartphones), internet access to computers (laptops, notebooks, netbooks and handhelds), MP3, and other digital audio and video players, analog, digital audio and video recording devices.  If needed, you may use your computer to take notes or refer to notes.  Internet access is not allowed, unless explicitly discussed in class.
Please remember to turn off all internet, texting service and phone access prior to the beginning of each class and put the device away until the end of class or during breaks.  If you feel that you may have an exceptional situation, please alert me prior to the beginning of class. 

Please note, universities such as Harvard Business School, have instigated such classroom electronic device policies.  We have a very limited time together, yet, with full engagement, we should be able to create tremendous knowledge. 
DROP POLICY

It is the student's responsibility to complete the course or withdraw from the course in accordance with University Regulations.  Students will not be dropped by the instructor for non-attendance.  Students are strongly encouraged to verify their grade status before dropping a course after the first withdrawal date.  A student who drops a course after the first withdrawal date may receive an "F" in the course if the student is failing at the time the course is dropped.  Please refer to the Undergraduate and Graduate catalogs and the Schedule of Classes for specific university policies and dates.

STUDENT SUPPORT SERVICES  

The University supports a variety of student success programs to help you connect with the University and achieve academic success.  They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs.  Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

STUDENTS WITH DISABILITIES

If you are a student who requires accommodations in compliance with the Americans with Disabilities Act (ADA), please consult with me at the beginning of the semester. As a faculty member, I am required by law to provide “reasonable accommodation” to students with disabilities, so as not to discriminate on the basis of that disability.   Your responsibility is to inform me of the disability at the beginning of the semester and provide me with documentation authorizing the specific accommodation.  Student services at UTA include the Office for Students with Disabilities (located in the lower level of the University Center or 817 272-3364) which is responsible for verifying and implementing accommodations to ensure equal opportunity in all programs and activities.

ACADEMIC HONESTY

Academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form at The University of Texas at Arlington. All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures. Discipline may include suspension or expulsion from the University.

“Academic dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts.” (Regents’ Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2., Subdivision 3.22). 

Campus Carry:  

Effective August 1, 2016, the Campus Carry law (Senate Bill 11) allows those licensed individuals to carry a concealed handgun in buildings on public university campuses, except in locations the University establishes as prohibited.  Under the new law, openly carrying handguns is not allowed on college campuses.  For more information, visit http://www.uta.edu/news/info/campus-carry/
Student Feedback Survey: 

At the end of each term, students enrolled in face-to-face and online classes categorized as “lecture,” “seminar,” or “laboratory” are directed to complete an online Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term.  Each student’s feedback via the SFS database is aggregated with that of other students enrolled in the course.  Students’ anonymity will be protected to the extent that the law allows. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law and aggregate results are posted online.  Data from SFS is also used for faculty and program evaluations.  For more information, visit http://www.uta.edu/sfs.
Final Review Week: 

For semester-long courses, a period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabus. 
BOMB THREATS

Section 22.07 of the Texas Criminal Law states that a Class A misdemeanor is punishable by (1) a fine not to exceed $4,000, (2) a jail term of not more than one year, or (3) both such a fine and confinement.  If anyone is tempted to call in a bomb threat, be aware that UTA has the technology to trace phone calls.  Every effort will be made to avoid cancellation of presentation/ tests caused by bomb threats to the Business Building.  Unannounced alternate sites will be available for these classes.  If a student who has a class with a scheduled test or presentation arrives and the building has been closed due to a bomb threat, the student should immediately check for the alternate class site notice which will be posted on/near the main doors on the south side of the Business building. UTA's Crimestoppers may provide a reward to anyone providing information leading to an arrest.  To make an anonymous report, call 817-272-5245.

EVACTUATION PROCEDURES

In the event of an evacuation of the College of Business building, when the fire alarm sounds, everyone must leave the building by the stairs.  With the fire alarm system we now have, the elevators will all go to the first floor and stay there until the system is turned off.  All those in the North tower side of the building should proceed to the fire escape stairs located on the East and West sides of that wing.  

Disabled persons please go to the Northeast fire stairs.  We have an evacu track chair located on the 6th floor stairwell. We have people trained in the use of this chair and there will be someone that will go to the 6th floor to get the chair and bring it to any lower floor stairwell to assist disabled persons.   Should this be a real emergency, the Arlington Fire Department and UTA Police will also be here to help.  

ABOUT THE PROFESSOR

M. Ann McFadyen is an associate professor of strategic management at the University of Texas at Arlington.  She received a BBA and an MBA from Texas Tech University, and her Ph.D. in strategic management from Texas A&M University.  She is an active researcher who examines strategic implications of knowledge creation, invention/innovation, exchange networks, strategic alliances on performance.  Her work has appeared in Academy of Management Journal, Strategic Management Journal, Organization Science, Journal of Management, Strategic Organization, Journal of Product Innovation Management, Research Technology Management, Journal of Engineering & Technology Management, Journal of Occupational Health Psychology, Journal of Organizational Effectiveness: People and Performance and Harvard Business Review.  Before joining the faculty of UTA, she was on faculty for 7 years at North Carolina State University as a tenured associate professor in the Management, Innovation and Entrepreneurship department.  Prior to her career in academics, she spent 14 years in corporate banking in global treasury new product development with a large global financial institution. 

The class schedule is intended to be a guideline subject to change.

	Week 1
	January 15
	Introduction to the class

	Week 2
	January 22
	Form teams, obtain materials
What is management? 
Blackboard

The Manager’s Job: Folklore and Fact (1)
It’s time to make management a profession (2)

A Brief History of Management (3)

	Week 3
	January 29
	Evidence-Based Management 
Blackboard

Competing on Analytics (4)
Management Half-Truths and Nonsense (5)
What more evidence do you need? (6)

	Week 4
	February 5
	Strategic Management
Blackboard

The Core Competence of the Corporation (1)
The Five Forces that Shape Competitive Strategy (3)
What’s Wrong with Strategy (2)


	Week 5
	February 12
	Motivation and Job Design
Blackboard

Employee motivation (5)
Negative feedback rarely leads to motivation (6)
More than a paycheck (4)

	Week 6
	February 19
	Organization Design and Change 

Blackboard

Leading Change: Why Transformation Efforts Fail (1)
Designing high performing jobs (2)
Designing Organizations That are Built to Change (3)

	Week 7
	February 26
	Project Work only

	Week 8
	March 5
	Leadership 

Blackboard
Managers and Leaders: Are they Different? (4)
The best leaders are great teachers (5)
They are not employees they are people (6)

	Week 9
	March 12
	Spring Break

	Week 10
	March 19
	The Practice of Management

Blackboard

The Necessary Art of Persuasion (3)
Why We Hate PowerPoints (2)
Managing Oneself (1)

	Week 11
	March 26
	Business Week Speaker – Leah King 

Tarrant County Water Board and United Way

	Week 12
	April 2
	Ethics and Organizational Culture
Blackboard

Merrill’s Smith Speaks at a Shareholder Meeting (4)
Deepwater Horizons Final Hours (5)
Bad Behavior is Preventable (6)

	Week 13
	April 9
	Case Presentation 

	Week 14
	April 16
	Case Presentations

	Week 15
	April 23
	Case Presentations

	Week 16
	April 30
	Case Presentations

	FINAL
	May 8
	Individual Case Analysis Due


� This syllabus, with permission, draws heavily upon Dr. George Benson’s MANA5312 Syllabus, UTA





1
9

