Wigley – Fall ‘11



Media Management
COMM 5341
Fall 2011
:

Dr. Shelley Wigley

Instructor:

Dr. Shelley Wigley

Office:


2113 FAB
Phone:

(817) 271-0121
E-mail:

shelley.wigley@uta.edu

Class Hours:

6-8:50 p.m., W in FAB 414
Office Hours:

T, 10 a.m.-noon; R, 11 a.m.-noon and by appointment

Sylvie, G., & Wicks, J.L., et al. (2004). Media management: A casebook approach. Mahwah, NJ: Lawrence Erlbaum Associates.
Additional suggested readings/resources include web sites such as:
http://www.broadcastingcable.com/
http://www.newsblues.com/
http://www.mediabistro.com/

http://www.adweek.com/
http://www.huffingtonpost.com/media/

COMM 5341— The graduate course in media management examines media policy and regulation; media, cultural, and management theories; media economics; accounting and finance; business strategy, management and marketing.

By the end of the semester, students should be able to: identify, understand, and think critically and theoretically about the discipline of media management; recognize, describe, and analyze variables in the media management process; and critically analyze the process of media management across the various “fields” of communication.


Because this is a seminar, discussions will be a function of everyone’s involvement. In most cases, I will provide some opening remarks which should evolve into a discussion of the topics covered in the assigned readings. Therefore, it is essential that the assigned readings be completed prior to each class meeting. 

In order to facilitate active learning and a thorough critique of the material, each student is asked to actively participate in class discussions. Additionally, students will submit a weekly Industry News Review and submit it to me via e-mail at shelley.wigley@uta.edu no later than noon on the assigned date.  Finally, in keeping with the seminar format, each student will choose a chapter in the text and apply the concepts in the chapter to a current events case study or situation. The case study will be presented to the class and then used as class discussion material. 

Industry News Reviews

Students will prepare 10 Media Industry News Review as assigned. The reviews, which are due most weeks of the semester, should consist of a one-page summary/review of the news item and focus on the implications of the news events on the media industry, the media organization itself and its competitors. Students also should submit three discussion questions with the review. The review, along with the applicable news article, should be e-mailed to me no later than NOON (12 p.m.) on the assigned due date at shelley.wigley@uta.edu.
Case Study (Write-up & presentation/class discussion)
Each student will prepare a written case study and present it to the class on the assigned date. Case studies will be based on current events and selected by the student. The case study will apply concepts from that week’s assigned reading chapter to a current events situation. The purpose of this exercise is to help emphasize, clarify and apply textbook concepts to a real-world situation. 
Theory Paper & Presentation
Each student will submit a paper written on a communication theory of his or her choice. In the paper, which should be no more than eight pages (excluding references), students will describe the basic tenets of the theory and explain how the theory might help explore a current media management issue or problem. Students who are not majors in communication may pick a theory applicable to their specific discipline. Students will present their papers to the class as assigned.
Attendance & In-Class Participation

Students are expected to attend class meetings and actively participate in seminar discussions. Students arriving to class late or leaving early will have points deducted from their attendance and in-class discussion grade. As for class participation, points will be awarded based on both quantity and quality of comments. 
Final Paper & Presentation
Students will be asked to expand on their theory paper by developing a full-fledged research proposal exploring a specific media management issue or problem. The paper will include an introduction, literature review (including application of theory), research question(s) and/or hypotheses, and an in-depth methods section. Students will present their papers to the class as assigned. 

Industry News Reviews





20%

Case Study & Presentation





20%
Theory Paper
 & Presentation




20%

Attendance & In-Class Participation



10%

Final Paper & Presentation





30%

Readings for COMM 5341 are noted on the course schedule. Additional readings, beyond the text, will be made available either in class or via Blackboard. You are expected to read the assigned book chapters, and additional readings before the assigned class session. 

While there is no formal attendance policy, students should make every effort to attend class.  COMM 5341 is a course that relies on active learning through student engagement and participation. Any missed lectures will negatively impact a student’s in-class discussion grade.

All assignments are to be completed and submitted according to set deadlines.  No late work will be accepted. Any assignment turned in later than the deadline will receive a zero.  

1. Students must complete all the assignments to fulfill the requirements of the course.
a. All written assignments must be typed (double-spaced) and in acceptable form. Grammatical and spelling errors will be penalized. Proofread your work!

b. Source documentation should follow APA style (6th ed.). Plagiarism will result in course failure and referral. If they aren’t your ideas or words, cite them.

c. Assignments are due on the designated date at the designated time. Late work will not be accepted.
Be a prepared participant.

d. This class is a graduate seminar. I expect you to come to class having read and prepared to discuss the assigned materials. We all come from different professional, personal and academic backgrounds, so be able to apply what you have read to your own experiences and interests. I am looking for more than regurgitation!

e. Be forthcoming of your own ideas and respectful of others’. We can all learn from each other.

The University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 92-112 - The Rehabilitation Act of 1973 as amended. With the passage of federal legislation entitled Americans with Disabilities Act (ADA), pursuant to section 504 of the Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens. As a faculty member, I am required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Student responsibility primarily rests with informing faculty of their need for accommodation and in providing authorized documentation through designated administrative channels.  Information regarding specific diagnostic criteria and policies for obtaining academic accommodations can be found at www.uta.edu/disability.   Also, you may visit the Office for Students with Disabilities in room 102 of University Hall or call them at (817) 272-3364.

UTA is a community of faculty, students, and staff that enjoys an expectation of cooperation, professionalism, and civility during the conduct of all forms of university business, including the conduct of student–student and student–faculty interactions in and out of the classroom. Further, the classroom is a setting in which an exchange of ideas and creative thinking should be encouraged and where intellectual growth and development are fostered. Students who disrupt this classroom mission by rude, sarcastic, threatening, abusive or obscene language and/or behavior will be subject to appropriate sanctions according to university policy. UTA supports an environment of ethnic, religious and cultural diversity. It neither endorses nor tolerates statements, behavior, tokens or insignias that deride or disparage an individual or group because of race, ethnicity, creed or personal lifestyle.

It is the philosophy of The University of Texas at Arlington that academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form. All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures. Discipline may include suspension or expulsion from the University. 

"Scholastic dishonesty includes but is not limited to cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts." (Regents’ Rules and Regulations, Series 50101, Section 2.2).

If you need help of any kind, please ask! It is my desire that every student excel in this course! The University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success. These programs include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs. Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at (817) 272-6107 for more information and appropriate referrals.
Drop Policy

It is the responsibility of the student to initiate the drop policy. Students will not be automatically dropped for non-attendance. Students need to go to their “major” department to drop a class. For example, if you are a communication major, and you want to drop a math class, you need to go to the communication department to drop your class. 

At the end of each term, students enrolled in classes categorized as lecture, seminar, or laboratory will be asked to complete an online Student Feedback Survey (SFS) about the course and how it was taught. Instructions on how to access the SFS system will be sent directly to students through MavMail approximately 10 days before the end of the term. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback data is required by state law; student participation in the SFS program is voluntary.

A period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabus. During Final Review Week, an instructor shall not give any examinations constituting 10% or more of the final grade, except makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the final examination during Final Review Week. During this week, classes are held as scheduled. In addition, instructors are not required to limit content to topics that have been previously covered; they may introduce new concepts as appropriate.

The University of Texas at Arlington has adopted the University email address as an official means of communication with students.  Through the use of email, UT-Arlington is able to provide students with relevant and timely information, designed to facilitate student success.  In particular, important information concerning registration, financial aid, payment of bills, and graduation may be sent to students through email. All students are assigned an email account and information about activating and using it is available at www.uta.edu/email.  New students (first semester at UTA) are able to activate their email account 24 hours after registering for courses.  There is no additional charge to students for using this account, and it remains active as long as a student is enrolled at UT-Arlington.  Students are responsible for checking their email regularly.

The following standards will be used to evaluate your work:

An ‘A’ represents an exemplary performance. This means you have greatly exceeded requirements, and have shown outstanding levels of effort and thoughtfulness.

A ‘B’ represents an advanced performance. This means you have exceeded requirements, and have shown substantial effort and thoughtfulness.

A ‘C’ represents an average performance. This means you have simply met the minimum requirements of the course, but did not exceed them.

A ‘D’ represents a deficient performance. It means you met some, but not all, of the course requirements.

An ‘F’ represents a poor performance. It means you were deficient in most or all requirements.

Final semester grades will be assigned as follows:


A 
90 to 100 percent
D
60 to 69.9 percent


B   
80 to 89.9 percent
F
59.9 percent or less


C
70 to 79.9 percent
 


     Topic/Reading/Assignments/Quizzes
Week 1
8/31

Topic:

Introduction


Outfoxed
ASSIGN:
Case Studies



Theory Paper 


Industry News Reviews



Week 2
9/07

Topic:

Managerial Decision Making
Reading:
Chapter 1 (Sylvie & Wicks)

DUE:

Industry News Review


Chapter 1 Case Study
Week 3
9/14

Topic:

Leadership & the Workforce



Reading:
*Chapter 2 (Sylvie & Wicks)





DUE:

Industry News Review 






Chapter 2 Case Study
Week 4
9/21

Topic:

Motivation


Reading:
Chapter 3 (Sylvie & Wicks)




DUE:

Industry News Review







Chapter 3 Case Study
Week 5
9/28

Topic:

Theory Paper Presentations





DUE:

Theory Paper & Presentations

Week 6
10/05

Topic:

Innovation & the Future


Reading:
Chapter 5 (Sylvie & Wicks)





DUE:

Industry News Review 







Chapter 5 Case Study
Week 7
10/12

Topic:

Global Media





Reading:
Chapter 4 (Sylvie & Wicks)




DUE:

Industry News Review
Chapter 4 Case Study 

Week 8
10/19

Topic:

Legal & Ethical Decisions



Reading:
Chapter 6 (Sylvie & Wicks)





DUE:

Industry News Review 






Chapter 6 Case Study



Week 9
10/26

Topic:

Planning




Reading:
Chapter 7 (Sylvie & Wicks)
DUE:

Industry News Review


Chapter 7 Case Study

Week 10
11/02

Topic:

Market Analysis





Reading:
Chapter 8 (Sylvie & Wicks)




DUE:

Industry News Review






Chapter 8 Case Study 
Week 11
11/09

Topic:

Marketing & Research





Reading:
Chapter 9 (Sylvie & Wicks)






DUE:

Industry News Review






Chapter 9 Case Study
Week 12
11/16

Topic:

Making Sense of It All





Reading:
Chapter 10 (Sylvie & Wicks)





DUE:

Industry News Review






Chapter 10 Case Study 
Week 13
11/23

Thanksgiving Break – No Class!!
Week 14
11/30

Topic:

Final Paper Presentations




DUE:

Final Paper Presentations
Week 15
12/07

Topic:

Individual Conferences
Week 16
12/12

DUE:

Final Paper due by 5 p.m.
NOTE TO STUDENTS: I RESERVE THE RIGHT TO MAKE CHANGES TO THIS SCHEDULE. 
YOU WILL BE NOTIFIED BY E-MAIL AND IN CLASS OF ANY CHANGES.
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