ORGANIZATIONAL BEHAVIOR

MANA 3318 – SPRING 2013
Instructor:  Dr. Wendy J. Casper, Ph.D.




Phone:  (817) 272-1133

Office:  233 Business Building





Email:  wjcasper@uta.edu
Office Hours: by appointment  
Teaching Assistant: Mr. Dennis Marquardt, MBA

Email: dennis.marquardt@mavs.uta.edu
Course Time & Location:


MANA 3318, Section 006
Monday/Wednesday
3:00 pm – 4:20 pm
149 COBA

TEXT

Nelson, D. L., & Quick, J. C. ORGB3 (2013 edition).  Mason, OH:  South-Western Cengage Learning.  ISBN10: 1-133-19119-3, ISBN13: 978-1-133-19119-3.  
Additional materials posted on blackboard

COURSE OBJECTIVE

To gain an understanding or increase your knowledge of behavior in organizational settings.  Organizational behavior is a field of study that is concerned with the behavior of individuals and groups in organizations. This class will increase your understanding of behavior in organizational settings. In this course we will use existing theory and research from the behavioral sciences to help you understand the link between individual and group behavior and organizational performance.

LEARNING OBJECTIVES

At the end of this course students should be able to:

1. Define organizational behavior. 
2. Define Hofstede’s five dimensions of cultural differences.
3. Define three dimensions of organizational commitment.
4. Discuss goal setting theory, describing the types of goals which are most effective.

5. Discuss four approaches to understanding the source of stress.
6. Define operant and classical conditioning.
7. List and describe the five levels of needs in Maslow’s hierarchy.
8. Describe Tuckman’s five stage model of group development.
9. Describe the rational, bounded rationality, and garbage can models of decision-making. 

10. Describe French and Raven’s five sources of power.
11. Describe the difference between leaders and managers.
12. Describe how to create an enriched job based on job characteristics theory.
13. Describe five different conflict management styles.
14. Define Shein’s three levels of organizational culture.
15. Describe four stages of a person’s career.
16. Describe Lewin’s three stages of organizational change.
GRADES

Grade Composition:




Total Possible Points: 

Exam 1





100 points

Exam 2





100 points 

Exam 3





100 points 

Exam 4





100 points

Group Case Presentation



75 points

Participation and homework



25 points

Total Class Points (sum of four highest scores)
400 points

Grade:

Percentage: 

Total Points:







A

90 - 100

360 - 400

B

80 - 89


320 - 359
C

70 - 79


280 – 319 
D

60 - 69


240 - 279
F
  
0 - 59
   
   
0 - 239

Calculating your grade:  Students often wish to calculate their grade.  To do this, you add together the scores from the 4 highest grades and reference the “Total Points” column above – this will tell you your grade.  In order to calculate your percentage grade, divide the total points by 400 and you will see what your percentage in the class is.
Dr. Casper, What grade do I need on Exam 4 to get an “A,” “B,” etc.? 
This question is commonly asked by students.  I provide the information for you to answer this question yourself.  Therefore, I am NOT available to answer this question.  The math is very simple:
Step 1. Add your three highest grades from Exams 1, 2, 3 and your group project together.

Step 2. Identify the grade you are trying to earn and the associated percent (90 for A, 80 for B, etc.)

Step 3. Use the following formula to calculate the grade needed (in ex., grade needed to earn A)

Formula:
[Sum of three highest grades + grade needed]/4 = 90

[(82 + 78 + 90) + grade needed]/4 = 90

 

[250 + grade needed]/4 = 90

250 + grade needed = 360 (got this by multiplying each side of equation above by 4)

Grade needed = 360 – 250
Grade needed = 110
Since the grade needed to earn an A class is impossible (above 100), the student can not earn an A.  Thus, if the student currently has a B in the class (calculated by adding all four grades together including lowest grade so far), the student can not benefit from taking Exam 4.  Thus, the student may skip Exam 4, take a zero grade on it, and I will drop the zero as the lowest grade.  
Concerns over grades:  If you are concerned about your grade the best way to deal with this concern is to study consistently and prepare thoroughly for exams.  Grades are non-negotiable.  Grades are based solely on points earned and I can not adjust grades because of personal troubles or difficulties.  I realize that illness or personal matters sometimes make it difficult to study for a test at a particular time in the semester.  This is why I provide you the opportunity to drop one test grade.  However, out of fairness to all students, I can not take your personal problems into account in assigning grades. 

Exams:  Each exam will be multiple choice. THERE WILL BE NO MAKE UP EXAMS.  If you miss an exam you will receive a 0 score and will drop that exam.  Test material will come from both the text book and lecture.  Exams will be challenging and detailed and material from the book that is not covered in lecture will be included.  If you wish to receive high grades on the exams you will need to read the book carefully so that you can remember what you read.  For most students this will involve taking time to read and outline the chapters, not just skimming the chapter. 
Exam Concerns:  If you have a challenge to a specific exam question, you must use the established Grievance Procedure. The Grievance procedure requires you to present your case to me in writing with the following information (a) Student name (b) Question or item number (c) Your chosen answer (d) The basis to support your alternative, such as text pages, with clear rationale.  I will review any grievances and make a judgment about whether additional points will be awarded for the item in question.  

Team Case Presentation:  Teams will consist of 4-5 members. The first day of class you will provide me with a list of any dates that you have a schedule conflict and would not be able to do a case presentation with a group.  After this I will use the information you provide to randomly assign students to case presentation teams and create a group for you on blackboard that you can use to communicate with your team members.  After groups have been assigned, there will be no changes in group membership.    
The presentation will include a 20 minute analysis of the case, with 10 minutes for questions from the class. You should create power point overheads to present the case and have handouts for class. Not all team members must present, but everyone should contribute equally to the project. Cases are based on actual companies, and you are expected to do ample research and give updated information on them. During your presentation, you are also expected to explicitly answer the questions at the end of the case. You will also provide me with a typed “executive summary” providing company background information and your discussion question answers (3-5 pages) the same day of your case presentation. The team grade is based on how well your team does the following:
1. Demonstrates knowledge of organization in case beyond what is described in the case (20 points)
2. Answers questions fully and completely (20 points)

3. Interacts with class and gets them engaged and involved (20 points)
4. Applies course material from the relevant chapter to the case (20 points)
5. Provides useful and interesting class handouts (10 points)
6. Prepares quality overheads (not typos, use of graphics, etc.) (10 points)
Peer Evaluation: It is your responsibility to figure out how to work with your group members effectively. Group projects are an excellent learning opportunity as being a good team member and effectively resolving team conflicts are important skills in today’s workplace.  If there are problems with others in your group, it is your responsibility to resolve them. 

However, you will have the opportunity to provide me with feedback on your team members’ participation which will influence team member grades.  After your case presentation, you will rate each team member on their contribution to the project using the peer evaluation form provided on Blackboard.  You will assign each member of your team a rating to reflect their level of contribution to the team. You may assign any ratings that are appropriate but the average of all ratings must be 100. Thus, if your teammates all contributed equally, all should receive ratings of 100.  However, if some team members did more than their fair share and others did less than their fair share, you should adjust your ratings accordingly.  If your team has a total of 5 members, you will rate the 4 members other than yourself.  If one member did a lot more work than others, and one member did much less than others, you might give rating such as 120 to the member who contributed a lot more and 80 to the member that contributed a lot less and assign all other group members a score of 100.  Final student grades on case presentations will be adjusted based on peer ratings. For instance, if the group receives a 90 on the case, the group member who received an average evaluation of 120 would receive a final grade of 108 (1.2 x 90), a member who received an average evaluation of 80 would receive a final grade of 72 (.8 x 90), and all members who received an average rating of 100 would receive a 90.  Although it is my intention to use peer evaluations to adjust individual grades, I reserve the right to ignore the peer evaluations and assign the group grade to all team members, if I believe that peer evaluations were assigned based on factors other than contribution to the group project. 
ATTENDENCE 

Attendance at and participation in class are necessary to receive the full benefit and are encouraged.  You are free to make your own decisions about attending class and participating.  Please keep in mind that participation is part of your grade (20 points out of 400, or 5%). Periodically during the semester I will take attendance and count student participation for in class activities which will account for your participation grade.   I will not announce which days participation points will be given so if you miss class regularly it is will likely receive a low participation grade. 
HOMEWORK

During the semester, you will be asked to complete different inventories which are relevant to the course content.  Completing these inventories and other homework assignments will be part of your participation grade. Homework assignments are due in on the date listed on the syllabus or can be accepted before that time. Late homework assignments will not be accepted.    
ACADEMIC DISHONESTY

It is the philosophy of The University of Texas at Arlington that academic dishonesty is completely unacceptable and will not be tolerated in any form.  All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures.  Discipline may include suspension or expulsion from the University.

“Academic dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts.” (Regents’ Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2., Subdivision 3.22).

BOMB THREAT POLICY

Effective April 8, 1996, the College of Business Administration has adopted a policy to deal with the classroom disruption caused by bomb threats in the building.

1. Section 22.07 of the Texas Criminal Law Statutes governs terrorist threats and classifies bomb threats as Class A misdemeanors. Section 12.21 of the Texas Criminal Law Statutes states that a Class A misdemeanor is punishable by a fine not to exceed $4,000, a jail term of not more than one year, OR, both such a fine and confinement.

2. If anyone is tempted to call in a bomb threat, be aware that UTA will soon have technology to trace phone calls.

3. Every effort will be made to avoid canceling presentations/tests caused by bomb threats to the Business Building. Unannounced alternate sites will be available.  If a student who has a class with a scheduled test or presentation arrives and the building has been closed due to a bomb threat, the student should immediately check for the alternate class site notice which will be posted on/near the main doors on the south side of the Business Building.  If the bomb threat is received while class is in session, your instructor will ask you to leave the building and reconvene at another location.

4. Students who provide information leading to the successful prosecution of anyone making a bomb threat will receive one semester's free parking in the Maverick Garage across from the Business Building.  UTA's Crimestoppers will provide a reward to anyone providing information leading to an arrest.  To make an anonymous report, call 817-272-5245.

DISABILITY POLICY
If you require accommodations for a disability, please consult with me at the beginning of the semester.  Faculty members are required by law to provide “reasonable accommodation” to students with disabilities, but it is your responsibility is to inform me and provide documentation authorizing the specific accommodation at the beginning of the semester.  Student services at UTA include the Office for Students with Disabilities (located in the lower level of the University Center) which is responsible for verifying and implementing accommodations to ensure equal opportunity in all programs and activities.

DROP POLICIES

It is the student's responsibility to complete the course or withdraw from the course in accordance with University Regulations.  Students are strongly encouraged to verify their grade status before dropping a course after the first withdrawal date.  It is also the student’s responsibility to determine whether it is a good idea to drop the class.  A student who drops after the first withdrawal date may receive an “F” in the course if the student is failing at the time the course is dropped.

STUDENT SUPPORT SERVICES

The University supports a variety of student success programs to help you connect with the University and achieve academic success.  They include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs.  Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

TUITION PAYMENT POLICY

Students who have not paid by the census date and are dropped for non-payment cannot receive a grade for the course under any circumstances.  A student dropped for non-payment who continues to attend the course will not receive a grade.  Emergency loans are available to help students pay tuition and fees.  Students can apply for emergency loans by going to the Emergency Tuition Loan Distribution Center at the E. H. Hereford University Center (near the southwest entrance).

CLASS DISRUPTIONS  

Please refrain from disrupting the class by talking during class or taking cell phone calls or pages during class.  If an emergency requires you to have a cell phone or pager turned on during, please clear this with me beforehand.  Otherwise, turn off all cell phones and pagers before class.  If you disrupt class by talking to each other or on the cell phone during class, I will ask you to leave the classroom and not to return until you are prepared to refrain from disrupting the class. 

EVACUATION PROCEDURES

In the event of an evacuation of the College of Business building, when the fire alarm sounds, everyone must leave the building by the stairs.  With the fire alarm system we now have, the elevators will all go to the first floor and stay there until the system is turned off.

All those in the North tower side of the building should proceed to the fire escape stairs located on the East and West sides of that wing.  

EVACUATION PROCEDURES FOR DISABLED PERSONS

Please go to the Northeast fire stairs.  We have an evacutrack chair located on the 6th floor stairwell. We have people trained in the use of this chair and there will be someone that will go to the 6th floor to get the chair and bring it to any lower floor stairwell to assist disabled persons. 

Should this be a real emergency, the Arlington Fire Department and UTA Police will also be here to help.  

SCHEDULE

Date

Assignment 

Topic
Jan 14

Chapter 1

Ice Breaker Activity

Organizational Behavior and Opportunity
Jan 16

Chapter 2

Challenges for Managers





Ethics exercise

Jan 21

No Class - Martin Luther King Day
Jan 23
Working in Teams; Mountain Survival Exercise
Jan 28
Chapters 1 & 2
Facebook case study (Chapter 1, see Blackboard)






Teamwork 
Jan 30
Chapter 3
Personality, Perception and Attribution


MBTI inventory DUE in class
Feb 4

Chapter 4

Attitudes, Values, & Ethics





Job satisfaction inventory DUE in class
Feb 6
  
Chapter 3 & 4

MBTI Exercise (Chapter 3, see Blackboard)

Whole Foods case study (Chapter 4, see Blackboard)

Feb 11

Exam 1

(Chapters 1-4)
Feb 13

Chapter 5

Motivation at Work 





Inequity at work exercise

Feb 18

Chapter 6

Learning and Performance Management







Performance Management exercise

Feb 20 
Chapters 5-6

AIG case study (Chapter 5, see Blackboard)






Dyson case study (Chapter 6, see Blackboard)
Feb 25

Chapter 7

Stress and Well-Being at Work 





Stress inventory DUE in class
Feb 27
 
Chapter 9

Work Teams & Groups





Group cohesion inventory DUE in class
March 4
Case Studies

Genetech case study (Chapter 7, see Blackboard)





Stryker case study (Chapter 9, see Blackboard)
March 6
Exam 2

(Chapters 5-7, 9)

March 11 and 13
SPRING BREAK
No Class

March 18
Chapter 10

Decision Making by Individuals and Groups







Decision making exercise

March 20
Chapter 11

Power and Political Behavior





Political skill inventory DUE in class
March 25
Chapter 10, 11

Groupon case study (Chapter 10, see Blackboard)






Oracle case study (Chapter 11, see Blackboard)
March 27
Chapter 12

Leadership & Followership





Leadership style inventory DUE in class
April 1

Chapter 13

Conflict and Negotiation






Conflict styles inventory DUE in class





Prisoner Dilemma exercise

April 3

Chapters 12, 13
Ikea case study (Chapter 12, see Blackboard)







Nordstorm case study (Chapter 13, see Blackboard)
April 8

Exam 3

(Chapters 10-13)
April 10
Chapter 14

Jobs and the Design of Work






Job diagnostic survey DUE in class
April 15
Chapter 16

Organizational Culture






Organizational culture inventory DUE in class
April 17
Chapters 14 & 16
CarMax case study (Chapter 14, see Blackboard)

MayoClinic case study (Chapter 16, see Blackboard)

April 22 
Chapter 17

Career Management





Dual career issues exercise

April 24
Chapter 18

Managing Change
April 29
Chapters 17 & 18
Deloitte case study (Chapter 17, see Blackboard)
Resistance to Change Exercise (Chapter 18, see Blackboard)

May 1

Review Session for Exam 4
May 4-10
Exam 4
(During Final Exam Week) (Chapters 14, 16-18)

Note Exam 4 Time during Final Exam Week: Set and announced by the University
