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"Hence also it is no easy task to be good. For in everything it is no easy task to find the middle, e.g. to find the middle of a circle is not for every one but for him who knows; so, too, any one can get angry -- that is easy -- or give or spend money; but to do this to the right person, to the right extent, at the right time, with the right motive, and in the right way, that is not for every one, nor is it easy; wherefore goodness is both rare and laudable and noble." (Aristotle, Nicomachean Ethics)
Openers

It is well recognized today that revered values such as trust, loyalty, competence, and fairness are expected in business activities.  And, they are more frequently found than not in business practice. However, ethics issues persist in arising in business as professionals have not yet mastered the art and science of  adequately managing new and unexpected problems that arise in a rapidly changing global marketplace venue. Problems such as environmental quality, working conditions, government regulation, protection of workers and consumers, the increasing gap between rich and poor both within our society and among nations, are pressing problems exacerbated by the global economy. Furthermore, ethical crises in business have led many to question the social purposes and consequences of business practice. Not only is the subject of ethics important for businesspeople to recognize and integrate into their practice, a critical attitude toward the ethics in business needs to be fostered so that business people can approach new and unexpected ethical issues with deliberation and assurance. That is, business decisions involving ethical considerations must be constantly critiqued and reconstructed to meet the changing needs of people and the planet. 
This course draws its content from an interdisciplinary mix of philosophy “light” and the subfields of ethics, management, and social science. Philosophy as a discipline seeks to enhance our comprehension and appreciation of our world, of ourselves, and of practices such as business. Philosophy's power as a discipline flows from the human capacity to see at a distance or to take an enlarged perspective on questions concerning human life and meaning.  From a business perspective, philosophical orientation challenges business professionals to think long-term.  Ethics is the branch of a philosophy that questions and analyzes moral laws and values, human actions and ends. When conduct and purpose are called into question, issues must be carefully articulated, arguments must be brought forth either to reinforce traditions or to replace them with new codes of conduct, freshly formulated ends, and reconstructed institutions. While ethics begins by questioning actions and ends, it expands its field of inquiry so as to place its questions within the larger framework of society, politics, psychology, science, technology and economics. Business ethics is an applied field that draws upon philosophical ethics as well as the pragmatic discipline of management and the social science disciplines of sociology, political science, economics and psychology. Its aim is to help managers grapple with the tough questions and the temptations of business in ways that are socially, economically and personally satisfying.

Pick up the news paper (or access it online) today and odds are that you will find something mentioned about business ethics. Over the last few years, we all seem to have become increasingly sensitized to the presence of business ethics issues in contemporary society because of the crises of Enron and Arthur Andersen, GlobalCrossing, WorldCom, Countrywide, Adelphia, AIG and Bernie Maoffh to name a few. In addition, Wall Street has confronted issues of stockholder credibility and confidence, or lack thereof, as it grapples with illicit trading, and institutional governance issues.
The ethical issues may be quite clear in some of the previous examples. In other instances, ethical issues may be fuzzy and confusing. Clarity of what is ethical or unethical may, arguably, depend on an individual’s perspective, knowledge base, or sensitivity to the social context of business activity. In other words, an ethical understanding and action for you might not elicit the same response from someone else in the class or in your pace of work. However, it is clear that frameworks exist which provide individuals with decision points based on rules, laws, and ethical perspectives that allow one to discern what is ethical and unethical. Likewise, the culture of the corporation and its core values, whether stated explicitly or not, indicate that certain operative standards exist for business conduct. At times, the challenge for employees and organizations is to identify the values of the organization, and understand how those values square with individual personal values.

Key questions considered and discussed from time to time in this class include: 
· To which mental model of business do you subscribe? 

· How does your mental model of business drive your ethical thinking? 

· What moral philosophy/theory(ies) describe your ethical behavior and business practices? 

· Do you apply moral theory and standards proactively in decision making, and not after-the-fact as a rationalization of your actions?

· Is there an ethical framework for the culture of the organization and team where you work? 

· How does it square with your ethical standards? Is there a difference between being ethical and being legal?
Student Learning Outcomes:

The popular joke about business ethics is that the term is an oxymoron. The old joke may seem to have new resonance now that business is conducted on an increasingly international scale. Different nations have different legal and moral traditions, complicating the already difficult task of telling the difference between acceptable and unacceptable business conduct. This course confronts a number of morally and legally thorny issues that arise on both a domestic and international scale. We will examine the arguments raised by partisans of conflicting viewpoints, sorting out the competing interests that motivate them. We will examine ongoing and emerging controversies regarding such topics as the conduct of multi-national corporations, the globalization of the economy, labor rights, environmentalism, and information technology. Our goal in the course is to learn to articulate and defend informed opinions on topics of contemporary concern. 

In general, ethics is both an academic “subject” and a thoughtful way of doing things.  Theoretical ethics is that branch of Philosophy concerned with determining what is right (with regard to principles and actions) and what is good (what ends or ideals are worth pursuing and what values are worth holding).  Practical Ethics is the art or know-how of figuring out how to make things better rather than worse with regard to concrete or actual situations.  In this class, business ethics will be approached as a type of applied ethics.  As such, it is concerned with principles applied and actions taken in the workplace and the boardroom.  At the same time, since business practice is inseparable from the rest of human life, business ethics must account for the well-being of human society and the natural environment.  The purpose of this course will be to grasp ideals and principles as they have been spelled out in a variety of traditional ethical systems and to apply these conceptual structures and guidelines to major problems and dilemmas of doing business and living in society.  Special emphasis will be placed on tools for problem-solving and decision-making.  Some specific goals will be:

· Improve your clarity of understanding of different ethical concepts, your own ethical philosophy, and how each relates to the organization

· Improve your ability to anticipate and identify ethical issues in the context of business decision making

· Recognize and give weight to ethical considerations as they apply business operations

· Appreciate some of the ethical implications of contemporary business issues

· Hone your critical thinking skills

Overview 
In this course we will read and discuss ethical issues in business, using academic research in business ethics, case studies and other background materials. The purpose of case studies is to present problems as they arise in genuine complex business settings. Cases allow us to reflect upon the issues involved, to take the perspectives and note the interests of the various players, and discover and master the principles and theoretical arguments that can light our way toward the resolution of the cases' problems. As we navigate the class, we may examine scandals, disasters and good news stories of business success in maintaining ethics and responsibility. Throughout the course, we will also be paying attention to what is currently happening in the business world, and we'll practice using our diagnostic analytical tools in these instances. 
Philosophy is carried on through discussion and argument; it can best be learned through engaging in those activities both orally and in writing. Management is carried on through analysis of real situations and action-oriented decision making; it can be learned via case study analysis and discussion in this relatively risk-free classroom setting. Discussion can be meaningful and substantive only if we all analyze and argue from a similar core knowledge base, so it is essential that students do assigned readings before class.

Topics for Discussion
The study of ethics is like a bowl of spaghetti.  Grab the end of one spaghetti strand and it can take you through a maze of other strands before reaching the other end.  Like Alice, in talking to the Cheshire Cat in Wonderland, we may not always know what road we are on.  However, we do know what direction in which we are headed. We want to gain a fuller understanding of ethics in business, its ramifications for individual and organization importance, its importance in organization reputation, and the demands placed on leaders.  The plan is to discuss materials as detailed below.  Keep in mind that the first astronauts who landed on the moon were off course for 93 percent of their journey, but they did land on the moon.  
· Qualities of ethical leaders

· Strategy and society
· The importance of thinking for the long term

· The practice of ethics

· The role of the CEO

· Values differences

Course Format

This is a participative class in which discussion is vital to understanding the subject. The course will consist of lectures by the instructor, case analysis for discussion, presentations by guest speakers, and viewing a few videos so as to provide material for discussion. The underlying notion of the class is interaction, not passivity. Consequently, class participation will be considered significantly in grading.

TEACHING APPROACH
Rather than merely presenting concepts developed in a text, class sessions will be devoted to probing, extending, and applying various materials and knowledge bases.  It is assumed that students have read (skimmed) assignments before coming to class. Student contributions to class discussion are expected as they will provide wonderful learning value for your colleagues and for your instructor.   The benefit students derive from the attendance and participation is related to their willingness to expose their viewpoint to the critical judgment of the class.  Do not be reluctant to voice your opinion. You are urged to challenge ideas, both ours and those of your colleagues.  You are encouraged to bring to the classroom your learning based on other courses and life experiences. You are also encouraged to examine the relevance of business concepts in the context of current business and economic trends in industry.  You are welcome to introduce your own experiences with your current and/or former employer.
As in the business world, you should be willing and able to present your analyses and viewpoints to the class. You are strongly encouraged to do so.  At the same time, you should listen carefully and objectively to your classmates.  Class discussion should be constructive and take place in a professional atmosphere. If there is disagreement about the quality or content of a person's statement, then this should be viewed as an opportunity for learning. By probing, challenging, and defending points of view, we may find where one individual has weighed certain factors more heavily, made different assumptions, or interpreted facts from a different perspective. Identifying such sources of conflict can lead to a clearer understanding of the situation and the benefits of alternative courses of action.

A note on contributions from participation.  Highly valued contributions include asking insightful questions about the assigned readings, redirecting a discussion when the current point has been adequately covered, providing an appropriate qualitative/quantitative analysis, summarizing and/or reconciling previous comments, and drawing generic learning points from a particular discussion. It is absolutely critical that you be able to follow a discussion, synthesize and evaluate perspectives, and offer insights to advance discussion.  In this way, we all become teachers and learners.  

You cannot expect to optimize your gain from this course only thorough passively attending class and taking careful notes. Rather, developing the kinds of decision-making and problem-solving abilities you need requires that you actively practice reasoning. Hence, even when you do not receive an opportunity to add your voice to class discussion, it is strongly recommended that you actively listen and think critically about the concepts and issues raised.
Let’s Talk Quality.  Throughout the course, quality of participation will be encouraged. Participation of superior quality means that you are well-prepared, contribute in a manner that adds value to the discussion, listen carefully to other's contributions.   Please try not monopolize class time, or side-track issues under consideration, or ask questions more appropriately addressed outside of class, or otherwise distract the class. Quantity is not a substitute for quality. It is entirely possible to ‘participate’ frequently and still no reap the full benefits of class participation. In evaluating quality of class participation, a variety of criteria are used, such as whether it is:

· Accuracy
· Reasonableness
· Well-supported and defensible

· Adding to understanding of the issue at hand

· Timely and linked to the current discussion  

· Action-oriented or merely descriptive

· Clear and concise

In particular, we would like to encourage you to bring in relevant work experience to the class discussion. Work experience can be an important complement to readings, lectures, cases, and instructor expertise.  It represents a very important resource that can pay dividends for the entire class. 

Some of the things that have an impact on effective class participation are the following:
· Are you a good a good listener, or are you formulating your response while someone else is talking?  

· Are the points that you make relevant to the discussion?  Are they linked to the comments of others?  This does not mean that analogies and tangents are inappropriate. Quite the contrary, they are very welcome….just make your case. 

· Do your comments add to our understanding of the situation?  What is your deliverable?
· Do your comments show evidence of analysis of the situation or are the coming from emotion?  

· Do you distinguish among different kinds of data (e.g., facts vs. opinions.)?  

· Are you willing to listen to, offer, and test new ideas, or are all comments “safe”?  (For example, repetition of case facts without analysis and conclusions or a comment already made by a colleague.) 

· Are you willing to interact with other class members, professionally critique and be professionally critiqued?  In this class, professional critique implies the following: 1) a well thought out , factual or theoretically based difference of opinion with something that has been asserted, 2) a rationale for the disagreement – why your approach is superior, and 3) a solution that is focused on improving outcomes in some way(s).  
· Do your comments clarify and highlight the important aspects of earlier comments and lead to a clearer statement of the concepts being covered?  
· Remember, the notion behind class participation is not to monopolize the conversation, but to add thoughts and provide insights that contribute to the learning experience for everyone in class. Rules of etiquette for discussion, which will be reviewed the first day of class, will be followed throughout the term so as to encourage everyone’s participation.

Requirements and Grading
Class participation (30 percent). Class participation is a critical component of this course. Participating in class means you will have read the material for day and will be prepared to lead a discussion about it. If you participate, you learn a lot more as you mentally work through the issues together with your classmates.  Participation will include discussion of scenarios.  
One part of class discussion will focus on crisis management on November 30.  

You will also be given a short ethics scenarios in class.  You will have about 5-10 minutes to prepare insights based on the scenario.  You should be focused on the following:

· Key ethical problems that are evident in the scenario

· Alternative remedies discussed

· Remedies selected

· Indicators of success

Team Case Presentation (30 percent). Your teams will be asked to make a thirty-forty five minute  presentation to the class.  There will be time for Q&A.  As a guide for the presentations, your team should address questions like the following:

· What are the relevant facts? 

· What are the key ethical issues in the situation?  Can they be prioritized?

· Who is involved?  What is their importance to the situation?

· What are the short term and long term implications of the situation?

· What alternative strategies can be suggested?  What are the pros and cons of each? What are the ethics of the alternatives?
· What resolution will be attempted?  What are the expected results?

Take Home Final Exam (40 percent).  This will consist of essay/scenario type questions.  These will be presented on the last day of class and you will have four days to complete the test.  Completed tests must be e-mailed to Larry Chonko (Larry.Chonko@UTA.edu) by July 3, midnight.
COMING ATTRACTIONS 
	Date
	Assignment 
	Activities

	June 14
	Topic: Decision Making When Ethics Are in Play 

Background Readings:

· Leading for Integrity: …
· Ethics – A Basic Framework
· Managing Ethics and Legal Compliance

· Business Ethics – A View from the Trenches
· The Discipline of Building Character
· Who Has the D?

· Learning to Navigate the Rough Seas of Ethics
	Course Intro
Guest: Stan Seat


	June  15
	Topics: Ethical Pulse of an Organization; Charismatic Leadership; Conflicts of Interest; Codes of Ethics; Who Will Guard the Guardians?
Class activities – what we do not discuss today will be discussed on the next weekend
	Martha McCaskey Case 

Guest:Herb Beckwith

	June 28
	
	Guest: Robert Earley

	June 29
	
	Team Case Presentations
· Blood Bananas: Chiquita in Columbia
· Sony PlayStation: Security Breach
· Martin Marietta: Managing Corporate Ethics (A)
· Kitchen Best
· American Apparel

Guest: Thad Moore

Take Home Final


Peer reviews will be submitted after the case presentations.  We will provide the peer review format.  Peer review results can impact presentation grades as well as final grades.

INFORMATION ON UTA POLICIES

Academic Integrity: It is the philosophy of The University of Texas at Arlington that academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form. All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures. Discipline may include suspension or expulsion from the University. 

"Scholastic dishonesty includes but is not limited to cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts." (Regents’ Rules and Regulations, Series 50101, Section 2.2)

Drop Policy:  Students will not be dropped by the instructor for non-attendance.  It is the student's responsibility to complete the course or withdraw from the course in accordance with new University Regulations which are effective Fall 2006.  Under the new policy, there is only one drop date at the two-thirds point in the semester.  A student dropping on or before that date will receive a “W” grade.  Students are strongly encouraged to verify their grade status with the instructor before dropping a course and to see their advisor if there is any question about the consequences for dropping a course under the new guidelines.  Please refer to the on-line Undergraduate and Graduate catalogs and the Schedule of Classes for specific university policies and dates.

Americans With Disabilities Act:  The University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 93112--The Rehabilitation Act of 1973 as amended.  With the passage of new federal legislation entitled Americans with Disabilities Act--(ADA), pursuant to section 504 of The Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens.

As a faculty member, I am required by law to provide "reasonable accommodation" to students with disabilities, so as not to discriminate on the basis of that disability. Your responsibility is to inform me of the disability at the beginning of the semester and provide me with documentation authorizing the specific accommodation.  Student services at UTA include the Office for Students with Disabilities (located in the lower level of the University Center) which is responsible for verifying and implementing accommodations to ensure equal opportunity in all programs and activities.

The University of Texas at Arlington is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 92-112 - The Rehabilitation Act of 1973 as amended. With the passage of federal legislation entitled Americans with Disabilities Act (ADA), pursuant to section 504 of the Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens.

As a faculty member, I am required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Student responsibility primarily rests with informing faculty of their need for accommodation and in providing authorized documentation through designated administrative channels.  Information regarding specific diagnostic criteria and policies for obtaining academic accommodations can be found at www.uta.edu/disability.   Also, you may visit the Office for Students with Disabilities in room 102 of University Hall or call them at (817) 272-3364.


Student Support Services Available:  The University of Texas at Arlington supports a variety of student success programs to help you connect with the University and achieve academic success. These programs include learning assistance, developmental education, advising and mentoring, admission and transition, and federally funded programs. Students requiring assistance academically, personally, or socially should contact the Office of Student Success Programs at 817-272-6107 for more information and appropriate referrals.

Final Review Week:  A period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabi. During Final Review Week, an instructor shall not give any examinations constituting 10% or more of the final grade, except makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the final examination during Final Review Week.  Classes are held as scheduled during this week and lectures and presentations may be given.

E-Culture Policy: The University of Texas at Arlington has adopted the University email address as an official means of communication with students.  Through the use of email, UT-Arlington is able to provide students with relevant and timely information, designed to facilitate student success.  In particular, important information concerning registration, financial aid, payment of bills, and graduation may be sent to students through email.

All students are assigned an email account and information about activating and using it is available at www.uta.edu/email.  New students (first semester at UTA) are able to activate their email account 24 hours after registering for courses.  There is no additional charge to students for using this account, and it remains active as long as a student is enrolled at UT-Arlington.  Students are responsible for checking their email regularly.

Policy on Nonpayment Cancellations: Students who have not paid by the census date and are dropped for non-payment cannot receive a grade for the course in any circumstances.  Therefore, a student dropped for non-payment who continues to attend the course will not receive a grade for the course.  Emergency loans are available to help students pay tuition and fees.  Students can apply for emergency loans by going to the Emergency Tuition Loan Distribution Center at E. H. Hereford University Center.
Textbook Purchases: Textbooks should be purchased by Census Date.  The bookstore policy is to return any unsold textbooks to the publisher after this date.

COBA Policy on Bomb Threats: Section 22.07 of the Texas Criminal Law states that a Class A misdemeanor is punishable by (1) a fine not to exceed $4,000, (2) a jail term of not more than one year, or (3) both such a fine and confinement.  If anyone is tempted to call in a bomb threat, be aware that UTA has the technology to trace phone calls.  Every effort will be made to avoid cancellation of presentation/ tests caused by bomb threats to the Business Building.  Unannounced alternate sites will be available for these classes.  If a student who has a class with a scheduled test or presentation arrives and the building has been closed due to a bomb threat, the student should immediately check for the alternate class site notice which will be posted on/near the main doors on the south side of the Business building.  If the bomb threat is received while class is in session, your instructor will ask you to leave the building and reconvene at another location.  Students who provide information leading to the successful prosecution of anyone making a bomb threat will receive one semester's free parking in the Maverick Garage across from the Business Building.  UTA's Crimestoppers may provide a reward to anyone providing information leading to an arrest.  To make an anonymous report, call 817-272-5245.
COBA Policy on Food/Drink in Classrooms: College policy prohibits food and/or drinks in classrooms and labs.  Anyone bringing food and/or drinks into a classroom or lab will be required to remove such items, as directed by class instructor or lab supervisor.

Evacuation Procedures: In the event of an evacuation of the College of Business building, when the fire alarm sounds, everyone must leave the building by the stairs.  With the fire alarm system we now have, the elevators will all go to the first floor and stay there until the system is turned off.  All those in the North tower side of the building should proceed to the fire escape stairs located on the East and West sides of that wing.

For disabled persons:  please go to the Northeast fire stairs.  We have an evacuation track chair located on the 6th floor stairwell.  We have people trained in the use of this chair and there will be someone who will go to the 6th floor to get the chair and bring it to any lower floor stairwell to assist disabled persons.  Faculty members will notify the Dean’s Office at the beginning of each semester of any disabled persons in their classes.

Should this be a real emergency, the Arlington Fire Department and UTA Police will also be here to help.  
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