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#H COURSE MATERIALS

1. W #AF Textbook (required):
Human Resource Management: A Managerial Took for Competitive Advantage (4"
Edition), Kleiman, L. S, 2009. A\ /7% RE KB HMA N TR EHE 4 ), (385
el S, E S, MBAZMAS MR, HUMC ML AL

2. HHBIA KL Supplementary materials: 237615 4 & will be provided during the class.

72 B % COURSE OBJECTIVES
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How to manage human resources to develop business competitive advantage? This
course develops your ability as a successful business leader who understands how to utilize
human resources to achieve innovation and business success. In this course you will gain vital
perspectives about the meaning of human resources. You will learn how to best manage human
resources through different strategies (e.g., motivation, job design, leadership, teamwork,
organizational culture) and processes (psychological, interpersonal, and organizational). These
frameworks and knowledge enable you to cultivate a vibrant human force within your
organization, for better performance, for innovation, and for competitive advantage.


http://search.china-pub.com/s/?key1=(%c3%c0)%c0%cd%c2%d7%cb%b9+S.+%bf%cb%c0%d7%c2%fc
http://search.china-pub.com/s/?key1=(%c3%c0)%c0%cd%c2%d7%cb%b9+S.+%bf%cb%c0%d7%c2%fc
http://search.china-pub.com/s/?key1=MBA%bd%cc%b2%c4%be%ab%c6%b7%d2%eb%b4%d4
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a2 S R, COURSE DESIGN AND LEARNING STRATEGIES
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The knowledge shared in this course is based on social scientific research, which you will
integrate with personal experiences and real-world cases to generate meaningful learning. Course
format will be highly interactive with group discussions and case analyses. Your active
participation is vital for achieving a high level of learning from this class.

##% PROFESSOR INFORMATION
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Professor Yuan earned her Ph.D. degree in Management from Texas A&M University and her
Bachelor’s degree from Fudan University, Shanghai, China. Prior to joining UTA, she served as
an assistant professor at the University of Kansas. Professor Yuan has more than 10 years of
teaching experience and has offered a variety of courses at the undergraduate, MBA, and Ph.D.
levels. Professor Yuan is an active researcher in her field. Her research focuses on individual
behavior, human resource practices, and organization processes related to employee creativity,
innovation, and organizational change. Her research has been published at the Academy of
Management Journal, Creativity Research Journal, Handbook of Organization Development,
and Research in Organizational Change and Development. Professor Yuan is a regular reviewer
for the Academy of Management Journal, Journal of Applied Psychology, and Organization
Science; she is currently serving on the editorial board of the Journal of Applied Behavioral
Science. Professor Yuan is an active member of the Academy of Management (AOM), Academy
of International Business (AIB), American Psychological Association (APA), International
Association for Chinese Management Research (IACMR), and Society for Industrial and
Organizational Psychology (SIOP).
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BFEYES GRADING POLICY

Wi H Activities SEPoints

AN B 30
Discussion leading
HE) (8 EI) 40
Attendance (8 classes)
WEMitSY 30
Class Participation
IR 50
Final Paper
4%\;:'{‘ 150
Total

147 Points FK%iGrade

135-150 A

120-134 B

105-119 C

90 - 104 D

<90 F

/NS DISCUSSION LEADER
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Each student will sign up to be the discussion leader for one class. As a student
discussion leader, your will lead a group of your peer students to discuss the assigned topic and
to generate a group list of answers according to the Professor’s requirement, which will be
shared with the class after the group discussions. Your team members will evaluate the
performance of your in-class discussion leading (30 pts, cf. Appendix).

H &) ATTENDANCE
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This course implements a strict attendance policy. We will randomly check students’

attendance during the class period in the morning and afternoon each day. Each absence will
result in a deduction of 5 points out of your total points. If you must skip the class under
extenuating circumstance, please inform the course manager in advance.

BEP S5 PARTICIPATION
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Class experiences are extremely important to your learning in this course. Active
participation in class exercises and discussions is vital for you to develop a higher level of
understanding beyond the readings and to develop the ability to analyze situations, apply
concepts, and create action plans, all of which are essential for you to develop your managerial
skills. Class participation (30 pts) will be evaluated on the following four aspects:
1. Participation in group discussions: Participate actively professionally and NOT
excessively in your group discussions.
2. Participation in class: Offering quality comments and questions in class discussions.
3. Respect: Using cell phone or other electronic devices in class for non-class-related
purposes are forbidden.
4. Supporting a positive learning environment by showing respect for professor and other
students.

HAR 3L FINAL PAPER
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WK EER: 2000 £ 2500 7.
W EASE A JERIRITE 2013 & 1 H 16 H N4 5 a7, B AR SCHER 3 5= 2837 KIS F6
(fyuan@uta. edu).
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In the final paper, you will assume the managerial position of an organization, a

department, or a work unit in your current organization or an organization that you previously
have worked for, apply the knowledge from this course to analyze key aspects of this
organization or work unit in terms of their implications for human resource management. Based
on these analyses, you will discuss actions that can be taken to cultivate a vibrant human force
for business success. Through the course, you will be exposed to major issues such as
intrinsic/extrinsic motivation, image risks, creative self-efficacy, person factors, social factors,
team structure and processes, organization culture, leadership, job design, etc. The requirement is
that you will need to identify two issues discussed in our class that are particularly relevant to
this organization. Based on what you’ve learned about these two issues, discuss in your paper:

1) What is this organization’s current condition with regard to these two aspects?

2) What actions can this organization take, in these two aspects, to better utilize their human

resource management for innovation and competitive advantage?

This analysis should utilize information about the environment of the organization that
can be typically observed by and shared with the public without divulging any proprietary
information. Please use fake names for the organization and people to protect their
confidentiality. An electronic copy of the written report needs to be received by Professor Yuan
by 5 p.m. Jan 16, 2013 (Beijing time) at: fyuan@uta.edu

F AR5 ACADEMIC HONESTY
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Academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any
form at The University of Texas at Arlington. All persons involved in academic dishonesty will be disciplined in
accordance with University regulations and procedures. Discipline may include suspension or expulsion from the
University.

CERPNBEERE, BEREAFRT, Wi, HE, SR, BomARRE. %, FEAeE
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"Academic dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for
credit of any work or materials that are attributable in whole or in part to another person, taking an examination
for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts."
(Regents' Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2, Subdivision 3.22).


mailto:fyuan@uta.edu

=
‘}X The University of Texas

ARLINGTON..
#2 H#2 COURSE SCHEDULE

11/24, BN, B4

Topic 1: The perspective of human “resources” (Chapter 1)
Bk NREEN (ZHREAE 7

11/24, BN, T4

Topic 2: Human resources for competitive advantage (Chapter 2)
oW ANRBESBVFEFRBRRR (SFREE -5
11/25, A+, B

Topic 3: Key perspectives and mechanisms — Part | (Chapter 8)
F=UR: WK R TANE JEE@E-l (SHFRAE/)N\EF)

11/25, FAH, T4

Topic 4: Key perspectives and mechanisms — Part 11 (Chapter 6)
VPR WK R TANE I EERE- (BZHFRATNED

11/26, RS, B4

Topic 5: Person and social factors (Chapters 4 and 5)
FhR: DPANKEKEER (SHERAEN., FHE)

11/26, Bz, B4

Topic 6: Team creativity
HNER: BIBNBIHT

11/27, BH, EF

Topic 7: Organization environment — Part | (Chapter 3)
LR AFRE-T (SHFRAE =)

11/27, FH, T4

Topic 8: Organization environment — Part 11
HF\R: ARFER-TT

MANA 5340, Prof. Yuan
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HF2 % SYLLABUS CHANGE

BRI BRI EH A% . WAAS), £ 7R1T@%. You may expect that
amendments to this syllabus will be made as the course progresses.
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