[image: image1.jpg]


UT Arlington 

MANA 3320-005: Human Resource Management

Spring 2014

Instructor: Michael Kimmel

Office Number: COBA - 350B

Office Telephone Number: (239) 287-2744

Email Address: mkimmel@uta.edu 

Office Hours: Monday & Wednesday 8:30AM – 10AM, 

Tuesday & Thursday (by appointment only) 1:00PM – 3:30PM.

Section Information: MANA 3320 – 005 – Human Resource Management

Time and Place of Class Meetings: TuTh 7:00M – 8:20AM,  COBA 255

Description of Course Content: 

	
	Process of effective management of human resources and those elements essential to such a process. The objectives of an adequate personnel program. Effective planning, recruitment, selection, training. Employee compensation and the nature of pay and its relative importance. The nature of union-management relationships. The impact of organized labor upon personnel management.




Student Learning Outcomes: 

· Comprehend the various functions of human resource management. 

· Identify and describe the stages of the human resource planning process. 

· Describe key issues in the motivation and compensation of employees. 

· Explain human resource assessment as it relates to the mission of an organization. 

· Recognize common concerns surrounding employer liability in the workplace. 

· Interpret employment laws and explain their impact on an organization.

Required Textbooks and Other Course Materials: Noe, R.A., Hollenbeck, J.R., Gerhart, B., Wright, P.M. 2014. Fundamentals of Human Resource Management (5th Edition) New York, NY: McGraw Hill

Descriptions of major assignments and examinations: 

Tests: There will be four tests. Dates for these tests are listed on the tentative course schedule. Any changes to test dates will be announced in class, and you are responsible for attending class for such announcements. Exams will cover material from lectures, readings, and any other assignments given. 
You are expected to take exams during scheduled meeting times and bring testing materials (i.e., Scantron and writing utensils) to each exam. If you have an acceptable absence (as defined by official UTA policy) you may make up a missed test. This will consist of completion of an assignment deemed commensurate or more difficult. To invoke this policy, you must provide documentation of the absence by the Friday following the scheduled exam and you must make up the exam within one week of the scheduled exam. This make-up policy is for highly unusual circumstances only. Failure to follow this policy will result in you receiving a “0” on the exam. You are expected to work independently on exams, and you will be given a course grade of “F” if you fail to behave in accordance with UTA’s guidelines on academic integrity.

Projects. Choose from a list of projects, which will be presented on the first day of class. For example, create a set of linked web pages conveying the content of one or more chapters of the textbook; measure the class on a variable that you think will be related to class performance, test your idea, present and discuss your results; find and summarize news or popular articles related to topics covered in class, and explain their relevance to managers; find and summarize academic articles; design your own project.

Assignments. Assignments will be given throughout the semester to supplement lectures and the textbook. Late assignments will be accepted, but 10% will be docked from the grade for that assignment per class day it is late. I will drop the lowest 2 assignment grades when calculating this part of the overall grade.

Attendance: Roll will be taken each day, but the only days students are required to be present are on test or quiz days. Students are encouraged to attend class every day, as there is an association between regular attendance and higher grades. There is an 'attendance reward' available as follows: For attending every class of the semester, I add 2 points to the student's overall class grade. For only one absence throughout the semester, I will add 1 point to the overall grade. Students missing 2 or more classes will not receive any extra points (nor lose any for being absent). No other extra credit is offered in the class. 

Electronic equipment. Students are expected to maintain a classroom environment that is conducive to learning and free from cellular phones, beepers, newspapers, or any other form of distracting behavior. Laptop computers are permitted for note-taking only. 

Make-up Quizzes and Tests. Missing a test or quiz could seriously impact the student's overall course grade. Quizzes and tests may be given outside the normal class time (in other words, make-ups) under extenuating circumstances only, and only then with independently verifiable documentation.

Other Requirements:  Prerequisite - 60 hours

Grading: 

· 2 Tests [20% each] 
=
40%

· 2 quizzes [15% each]
=
30%

· project


=
20%

· assignments

=
10%

Students are expected to keep track of their performance throughout the semester and seek guidance from available sources (including the instructor) if their performance drops below satisfactory levels.

Expectations for Out-of-Class Study: Beyond the time required to attend each class meeting, students enrolled in this course should expect to spend at least an additional 6 hours of study time per week, including reading required materials, completing assignments, etc. It is natural to spend more time studying when preparing for a test or presentation, writing a paper, etc.

Grade Grievances: Any appeal of a grade in this course must follow the procedures and deadlines for grade-related grievances as published in the current undergraduate catalog.

Drop Policy: Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/ses/fao).

Americans with Disabilities Act: The University of Texas at Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including the Americans with Disabilities Act (ADA). All instructors at UT Arlington are required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Any student requiring an accommodation for this course must provide the instructor with official documentation in the form of a letter certified by the staff in the Office for Students with Disabilities, University Hall 102. Only those students who have officially documented a need for an accommodation will have their request honored. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability or by calling the Office for Students with Disabilities at (817) 272-3364.

Academic Integrity: All students enrolled in this course are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

Instructors may employ the Honor Code as they see fit in their courses, including (but not limited to) having students acknowledge the honor code as part of an examination or requiring students to incorporate the honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct. Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University.

Student Support Services: UT Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses. Resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs. For individualized referrals, students may visit the reception desk at University College (Ransom Hall), call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the information at www.uta.edu/resources.

Electronic Communication: UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.

Student Feedback Survey: At the end of each term, students enrolled in classes categorized as lecture, seminar, or laboratory shall be directed to complete a Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback enters the SFS database anonymously and is aggregated with that of other students enrolled in the course. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law; students are strongly urged to participate. For more information, visit http://www.uta.edu/sfs.

Final Review Week: A period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabus. During Final Review Week, an instructor shall not give any examinations constituting 10% or more of the final grade, except makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the final examination during Final Review Week. During this week, classes are held as scheduled. 

Course Schedule.

As the instructor for this course, I reserve the right to adjust this schedule in any way that serves the educational needs of the students enrolled in this course.

	Th 8/21

Syllabus, Ch.1, Projects
	T 8/26

Ch2 - Trends in HR Management
	Th 8/28

Ch3 – Equal Employment Opportunity
	T 9/2

Ch3 – EEO, Workplace safety
	Th 9/4

Ch4 Workflow, job analyses;

project choices

	
	T 9/9

Ch4 – Job Design (Job Characteristics Model)
	Th 9/11

Review
	T 9/16

Test 1 Chapters 1-4


	Th 9/18

Ch5 – HR Planning, Strategies, Recruiting

	
	T 9/23

Ch5 – Recruiting

Ch6 – reliability, validity
	Th 9/25

Ch6 – Common selection methods
	T 9/30

Ch7 – Assessing training needs, training methods
	Th 10/2

Ch 7 – Implementing & evaluating training; Test review

	
	T 10/7 

Test 2 – Chapters 5 – 7 
	Th 10/9 

Ch8 – Perf mgt process, purpose, criteria
	T 10/14

Ch8 – Methods for measuring performance 
	Th 10/16

Ch9 – protean careers, approaches to development 

	
	T 10/21 

Ch 9 – Career mgt systems; development-related challenges
	Th 10/23

Chapter 10 – Turnover, justice, ADR, discipline system
	T 10/28

Ch10 – Job withdrawal, job satisfaction
	Th 10/30

Ch11 – influences on pay decisions, fairness, job & pay structures

	
	T 11/4

review
	Th 11/6

Test 3 – Chapters 8 - 11 
	T 11/11

Ch12 – performance incentives – group, individual
	Th 11/13

Ch12 – org-based incentives; balanced scorecard;

	
	T 11/18

Ch 13 – legally required benefits
	Th 11/20

Ch13 – optional & selection of benefits
	T 11/25

Ch 14 – Labor relations
	Th 11/27

Thanksgiving – no class

	
	T 12/2

Ch16 – High performance work systems
	Th 12/4

review
	T 12/9 – 

Finals week - no class
	Th 12/11

Final exam 

8:15 - 10:45 p.m.

Chapters 12 – 14; 16


Library Information: In 2011, the Library migrated its website to the University's content management system. As a result the Library’s website address changed from http://library.uta.edu to http://www.uta.edu/library. Although the library staff instituted a series of automatic redirects, many syllabuses and online courses have deep links into the Library's website that will no longer work. 

Unfortunately a simple "find & replace" function won't solve the problem of updating these links. Instructors will need to manually locate the places in each syllabus and course webpage where they link to the Library and update the URLs (as they appear on the new site). If you need help doing this, both Center for Distance Education staff and the Subject Librarian for your area can help you.

This is a page where we have gathered many commonly used resources needed by students in online courses:

http://www.uta.edu/library/services/distance.php
The following is a list of commonly used library resources:

Library Home Page
http://www.uta.edu/library
Subject Guides
http://libguides.uta.edu
Subject Librarians
http://www-test.uta.edu/library/help/subject-librarians.php
Database List
http://www-test.uta.edu/library/databases/index.php
Course Reserves
http://pulse.uta.edu/vwebv/enterCourseReserve.do
Library Catalog
http://discover.uta.edu/
E-Journals
http://utalink.uta.edu:9003/UTAlink/az
Library Tutorials 
http://www.uta.edu/library/help/tutorials.php
Connecting from Off- Campus
http://libguides.uta.edu/offcampus
Ask A Librarian
http://ask.uta.edu
Finally, the subject librarian for your area can work with you to build a customized course page to support your class if you wish. For examples, visit http://libguides.uta.edu/os and http://libguides.uta.edu/policyissues. If you have any questions, please feel free to contact the Coordinator for Information Services, Suzanne Beckett, at sbeckett@uta.edu or at 817.272.0923.
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