
MSL 301, Adaptive Team Leadership                        				Class: Tuesday and Thursday 1220-1350 hrs                

Instructor: 
· Primary: MSG Gareth J Kilpatrick, Senior Military Instructor (College Hall, Room B01); Phone: (817) 272-3281; Email: gjkilpat@uta.edu; Office hours: 0900-1200 or by Appt.

· Alternate: SFC Daniel Bagby, Military Science Instructor (College Hall, Room B13); Phone: (817) 272-2386; Email: bagby@uta.edu; Office hours: 0900-1200 or by Appt. 
					
Course Description:
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]This is an academically challenging course where you will learn, practice, and apply the fundamentals of Army leadership, Officership, Army values and ethics, personal development, and small unit tactics at the squad and platoon level.  At the conclusion of this course, you will be expected to successfully plan, prepare, and execute missions in a squad and/or platoon level leadership role during a Situational Training Exercise (STX) in a field environment and the orders process in a garrison environment. This course will initially help prepare you for success at CLC (Cadet Leader Course) which you will attend next summer at Fort Knox, KY, (you will receive developmental evaluations that will not be tied to OML or accessions) but also to help create a solid foundation base for your MS IV year.  The course includes reading assignments, homework assignments, small group assignments, briefings, case studies, practical exercises, a mid-term exam, a final exam, and an end of course peer evaluation.  You will receive systematic and specific feedback at least twice this semester on your leadership through the use of a DA Form 4856 (Army Counseling form) 

Learning Objectives:
The overall objective of this course is to integrate the principles and practices of effective leadership, military operations, garrison leadership and personal development in order to adequately prepare you for the Cadet Leader Course (CLC) and the MS IV year.  This course has specific learning objectives for the five tracks listed below.

· Leadership:
· Systematic and specific feedback of your leadership abilities through the use of a DA form 4856

· Values and Ethics
· Observe the Warrior Ethos when presented with a current or historical vignette or case study
· Embody the Warrior Ethos in Leadership Labs and cadet interactions

· Personal Development
· Define standards for the Army Physical Fitness Test (APFT)
· Write short-term and long-term goals to prepare for APFT
· Describe the factors of Suicide Prevention
· Apply and implement the Army SHARP policies
· Deliver on one of the four types of Military briefings

· Officership
· Apply the Composite Risk Management process to the orders process
· Apply the fundamentals of Drill and Ceremony to platoon formations

· Tactics and Techniques
· Apply troop leading procedures to accomplish squad and platoon operations
· Apply map reading, land navigation and terrain analysis to operations
· Apply military decision making to solve problems
· Apply fundamentals of Army Operations to small unit operations
· Pass the CWST



MSL 301 Course Requirements:

· Reading
· Selected readings available online at: http://www.usapa.army.mil
· Student Text: MSL 301, Adaptive Team Leadership, ROTC eBOOK 
· Leadership Development Program Handbook, Jul 2009
· ADP 6-22, Army Leadership, Oct 06
· Field Manual (FM) 3-21.8, The Infantry Rifle Platoon and Squad, Mar 07
· Field Manual (FM) 3-25.26, Map Reading and Land Navigation, Jan 05
· Army Doctrine Publication (ADP) 3-0, Operations, Feb 08
· Field Manual (FM) 5-33, Terrain Analysis, Jul 90
· Field Manual (FM) 21-20, Physical Fitness Training, Oct 98
· Field Manual (FM) 5-19, Composite Risk Management, Aug 06
· ARTEP 7-1, Warrior Battle Drills, Jul 06
· ARTEP 7-8, Battle Drills for the Infantry Platoon and Squad, Feb 02
· Selected books and articles as determined by professor

· Evaluation and Grading
· Army Physical Fitness Test			300				30%
· Land Navigation					50				5%
· Class Attendance/Participation		100				10%
· Quizzes							100				10%
· Mid-Term Exam					100				10%
· Final Exam						100				10%
· Presentation/OPORD                          100                          10%
· Final Paper/case study				100				10%
· Peer Evaluation					50				5%

NOTE: *Contracted Cadets are expected to participate (lead by example) in all ROTC activities.  

The following grading scale will be used based on 1000 points possible.  
900-1000	      	A
800-899		B
700-799        	C
600-699		D
599-0		F

· Army Physical Fitness Test: 300 Points / 30%
As a future officer, you are expected to set the example for physical fitness according to Army regulations.  You will be required to take a monthly diagnostic APFT during the fall semester and a record APFT in the third week of November. Your RECORD APFT Score will be your grade. Additional points can be earned by achieving the extended scale.

· Class Attendance/participation: 100 Points / 10%
You are required to attend all MSIII classes and participate actively in learning through critical reflection, inquiry, dialogue, and group interactions.  This includes participating in class discussion, sharing personal perspectives and experiences related to topics discussed in class or reading, working with fellow students to engage in class exercises, and leading lab exercises.  For every unexcused absence 25 points will be deducted from your Attendance/participation grade once you have gone over four (4) unexcused absences a reduction of one full letter grade off of your total grade will be applied for each additional absence.

· Quizzes: 100 Points / 10%
Quizzes will be given throughout the semester to assess your progress in learning the principles and practices related to the course material. Be prepared for an unannounced quiz at a moment of notice.

· Mid-Term Exam: 100 Points / 10%
A mid-term exam will be given to assess your knowledge achieved during the first half of the semester.

· Final Exam: 100 Points / 10%
A cumulative final exam will be given to assess your knowledge achieved throughout the course of the semester.

· Final Paper/Case study - 100 Points / 10%
· Reflecting on your own experiences during this course, write a three to five page essay (typed and double-spaced) on your personal leadership growth 
· Reflecting on your own experiences during this course, write a three to five page essay, (typed and double-spaced) describing the relationship between the Orders Process the Troop Leading Procedures
· A case study will be used to examine Army leadership situations as a means of demonstrating and exercising practical application of the concepts being studied

· Class Presentation: 50 Points / 5%
· Briefing Skills:  Present a class topic selected by the student and approved by the instructor. Student will be responsible for setting up and teaching a class to fellow students.

· OPORD Brief: 50 Points / 5%
· Critical Thinking and Adaptability Skills:  Given a sand table, a STX OPORD by the instructor, and ten minutes preparation time, develop and brief a five-minute oral OPORD using the sand table.

· Peer Evaluation: 50 Points / 5%
· At the end of the MSIII course, you will receive an evaluation from each of your peer and this evaluation will count as part of your overall grade (see Evaluation and Grading below).

· ROTC Activities: Extra Credit
Contracted Cadets are expected to participate in all ROTC activities as stated in their contract.  Students auditing this class or not yet contracted are encouraged but not required to participate in ROTC activities outside of the classroom.

· Combat Water Survival Test
This is a requirement to commission.  Failure to pass will result in you being enrolled in an ROTC-funded swimming improvement class until you can successfully complete the CWST.


Course Design
This course was designed to be student-centric with the onus of learning on the student, but facilitated by the instructor.  Army Officers are expected to be life-long learners who take responsibility and personal initiative for their learning.  You must properly prepare yourself prior to each class in order to be a contributing member.  Doing so will allow your instructor to spend the majority of the class time on specific areas that are least understood rather than your instructor re-teaching the subject from scratch.  Your instructor has a wealth of experience and knowledge to share in the classroom—do your homework so your instructor can spend more time sharing his personal knowledge and experiences with your class.  Class will be conducted in an interactive manner with ample opportunities for small group discussions and practical exercises.

Uniforms and Appearance: You are expected to wear ACUs (Army Combat Uniform) to all classes and adhere to Army Regulation 670-1 with regard to uniforms and appearance.  In addition, you are required to maintain military bearing and adhere to military custom and courtesy at all times—lead by example. 

Collaboration: You are encouraged to work together with your fellow MS III Cadets and seek guidance and help from your instructor, MS IV Cadets and other ROTC cadre.  

Special Needs: The American with Disabilities Act of 1990 requires universities to provide a reasonable accommodation to any individual who advises us of a disability.  If you have a limitation that requires an accommodation or an academic adjustment, please arrange a meeting with me at your earliest convenience.

Office Hours and Appointments: I am available to meet with anyone to discuss assignments, issues or concerns during the hours indicated.  Make an appointment in advance—don’t just walk in. My schedule is generally flexible and I will schedule a specific time to meet with you beyond office hours if necessary. 

Further Reading:

· The U. S. Army Chief of Staff’s Professional Reading List, United States Army Center for Military History (CMH Pub 105-5-1).

http://www.history.army.mil/html/books/105/105-1-1/CMH_Pub_105-5-1_2014.pdf

· Bennis, W. G., & Nanus, B. (1985).  Leaders:  The strategies for taking charge.  New York:  Harper & Row Publishers.

· Bennis, W. G. (2003).  On becoming a leader.  New York:  Basic Books.

· Bennis, W. G., & Thomas, R. J.  (2002). Geeks & Geezers:  How era, values, and defining moments shape leaders.  Boston:  Harvard Business School Press.
	
· Burns, J. M. (1978).  Leadership.  New York:  Harper & Row Publishers.

· Gardner, J. W. (1990).  On leadership.  New York:  The Free Press.

· Headquarters, Department of the Army, Field Manual 1 (2005).  The Army.  Washington, D.C.:  U.S. Government Printing Office.

· Headquarters, Department of the Army, Field Manual 6-22 (2006).  Army leadership.  Washington, D.C.:  U.S. Government Printing Office.
  
· Kotter, J. P.  (1996). Leading change.  Boston:  Harvard Business School Press.

· Wong, L.  (2004). developing adaptive leaders:  The crucible experience of Operation Iraqi Freedom.  Carlisle Barracks, PA:  Strategic Studies Institute.

· Wong, L.  (2002). Stifling innovation:  Developing tomorrow’s leaders today.  Carlisle Barracks, PA:  Strategic Studies Institute.

This is a very general list. For a more complete listing of leadership references see Human Dimensions of Strategic Leadership, published by the U.S. Army War College Library (December, 2002) 
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Overview

MSL 301 challenges cadets to study, practice, and evaluate adaptive leadership skills
asthey are presented with challenging scenarios related to squad tactical operations
Cadets receive systematic and specific feedback on their leadership attributes and
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Course Objectives

Leadership
- Explain the Leadership Development Program (LDP) evaluation cycle
« Write a self evaluation of leader actions taken during Leadership Labs
Values and Ethics

~ Observe the Warrior Ethos in fellow cadets/cadres

- Embody the Warrior Ethos in Leadership Labs and cadet interactions
Personal Development

+ Define standards for the Army Physical Fitness Test (APFT)

« Write short-term and long-term goals to prepare for APFT

- Describe the factors of Suicide Prevention

« Deliver one or more of the four types of Miltary Briefings

Officership

- Apply the composite risk management process inthe orders process
« Apply the fundamentals of Drill and Ceremony to squad formation
Tactics and Techniques

« Apply troop leading procedures to accomplish squad operations

« Apply map reading, land navigation and terain analysis to squad operations

- Apply fundamentals of Army Operations
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