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MANA 3318 – Organizational Behavior
Spring 2015 – Course Syllabus 
Dr. Beverly George – Clinical Assistant Professor
Phone:
(817) 272-3144

Office:

Business Building Room 208

Office Hour   By Appointment

E-mail:           BHGEORGE@UTA.EDU 

For Proper Response to your Email: Please follow the following:

On the Subject Line:
Ref: Mana 3318 (+sect) and Student Roster Name
Website:         http://wweb.uta.edu/management/Dr.George/default.htm
CLASS MEETING TIMES
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 COURSE DESCRIPTION
To increase your understanding of behaviors observed and performed in organizational and social settings.  Course topics cover inter-personal, & group behaviors within the organization. 

COURSE OBJECTIVES
In a highly interactive and facultative manner, this course covers a broad range of topics at the individual, group, and organizational level of analysis.  Topics include employee motivation, groups and teams, conflict, perception, decision making, personality, leadership, ethical issues, and international management. The content is designed to be both theoretical and practical.

MODE OF INSTRUCTION
Classes will be interactive, with both the professor and students sharing in the learning processes.  Students should read assigned materials PRIOR to the class date and be prepared for discussions, exercises, and quizzes.  It is to your advantage to stay current with readings and assignments.  The teaching style of this professor is extremely facilitative.  This is a safe space to ask questions on the course materials in case there is not an understanding in your review.  It is a collaborative process that enables each student to understand the material and make a personal application in their life, so the course material will be more useful and meaningful as the student continues their studies.

A variety of learning tools will be used to develop and enhance your understanding of the subject matter, including experiential exercises, small group activities, video, case analyses, current events, and class discussions, rather than solely from the lectures.  You are responsible for the material in the chapters as well as the materials covered in classes.

Learning Outcomes:   MANA3318 Uniform AOL Objectives:

1.      Students will be able to describe the impact of individual personality, values, emotions, and attitudes in the workplace.

2.      Students will be able to identify and differentiate the major theories of work motivation.

3.      Students will be able to identify characteristics of group/team dynamics and their decision-making. 

4.      Students will be able to describe the major theories of leadership and their core tenets. 

REQUIRED TEXTS and USED EXTENSIVELY
Textbook:

ORGB4 (4th or 3rd Edition will work)

Author:  Debra L. Nelson, James Campbell Quick
Publisher: South-Western College Pub

Release Date:  2015
ISBN-10:1-285-42326-7        ISBN-13:978-1-285-42326-5
GRADING COMPONENTS
Exams:
1st Exam




100 Points


2nd Exam




100 Points

3rd Exam




100 Points 
            4th Exam




110 Points                                                                                                                                                                                                                                                                                                                   Participation 



   13 Points
Syllabus Review on MyMav

     2 Points
Book


   

  
     5 Points

TOTAL






430 Points
Exams: 

The 4 exams will be multiple-choice answer.  You will be tested primarily over material presented in class directly from the textbook.  You will need to purchase scantron sheets #882 for the exams.  The exams will require you to understand and be able to apply course concepts, rather than simply memorize them.  It is to your advantage to answer end of chapter questions and to study the examples in the book, and those presented in class.  This will help you develop an understanding of and ability of apply concepts.

If you miss an exam without prior authorization, it will result in a zero.  It is to your advantage to take all exams when scheduled, rather than planning to miss an exam.  This allows for emergencies and unforeseen circumstances.  In addition, since the final exam is semi-comprehensive, having taken all exams is generally very helpful.

Expectations for Out-of-Class Study:

A general rule of thumb is this: for every credit hour earned, a student should spend 3 hours per week working outside of class. Hence, a 3-credit course might have a minimum expectation of 9 hours of reading, study, etc. Beyond the time required to attend each class meeting, students enrolled in this course should expect to spend at least an additional 3-5 hours per week of their own time in course-related activities, including reading required materials, group work, completing assignments, preparing for exams, etc. 
Syllabus Review and Contract Agreement

To receive the 2 points in reviewing the syllabus, students must log in to MY MAV.  There is nothing for the student to fill out, as it has an automatic tracking system documenting your time visiting the class website.
Attendance

Attendance is expected to do well in the class. Reviews and highlighted items will be covered in class that will be reflected in the exam.  Random attendance will be taken.  If you are more than 10 minutes late to class do not bother attending and interrupting the class.  Door will be locked as UTA security policy.

Federal Title IV Regulations on Attendance for Students Receiving Financial Aid
Federal Title IV Regulations require the University to ensure federal aid recipients who receive a non-passing grade actually began attendance in the course. You are receiving this notice because a student received a non-passing grade in a course(s) you are the Instructor of Record for during the Fall 2015 Term (includes Winter Intersession).

For this report, “Attendance” for ALL face to face and online courses is defined as the following:
 *   Physically attended a class and/or participated in an online discussion.
 *   Turned in an assignment and/or took an exam.
 *   Communicated with someone, in any documentable format, about the academic subject studied in the course.

We are providing you with an electronic roster in order to complete this requirement. Please indicate the student’s last date of attendance based on your most recent record (e.g. Final Exam 05/05/2014).  If you have no evidence that the student ever attended the course (per the definition of “attendance” given above), then click on the box in the column labeled “Never Attended.”

Thank you, in advance, for taking time to ensure our University remains compliant with federal regulations.
The instructor must be notified in writing at least one week in advance of the absence and the student must arrange with the instructor to make up missed work or examinations. The instructor is under no obligation to accommodate students who are absent or miss work without prior notification and make-up arrangements. Students who have properly notified the instructor will not be penalized for the absence. However, the instructor may respond appropriately if the student fails to complete the assignment or examination satisfactorily within the time limit following the absence set by prior arrangement.  A makeup exam will be a different exam to maintain test integrity.

If there is an illness, full documentation from doctor and hospital is required.  If there is a military assignment, documentation needs to be provided one week prior to the exam time.

If you miss an exam without prior authorization, it will result in a zero.  It is to your advantage to take all exams when scheduled, rather than planning to miss an exam.  This allows for emergencies and unforeseen circumstances.  In addition, since the final exam is semi-comprehensive, having taken all exams is generally very helpful.

COURSE POLICIES
1.  The exam can be made up only if absolutely necessary, and only if the student obtains permission from the professor PRIOR to the exam.  Students are strongly encouraged to take the exam when they are given.  The makeup exams will be a different exam than the rest of the class has taken.
2.  Final grades will be determined on the following basis:


A = 90% or better



B = 80 - 89.9%



C = 70 - 79.9%



D = 60 - 69.9%



F = 59.9% or less
3. To receive credit for the syllabus review; a log-in to MY MAV will track your entry to the system and it should be completed prior to the first two weeks of the semester.  There is no makeup on these points.  An actual contractual agreement will be signed in class, demonstrating your understanding of the requirements and provisions required to meet the learning requirements.
Grading Policy:
Grades in this class are earned and not given.  Grades are not negotiated and faculty is advised to call campus security if a student is harassing or bullying a professor about a grade or any element of the syllabus.  This type of communication will not be permitted in any format.  If grades are important to you, then this decision should be made the first few weeks of class and not the last week of the semester.  The faculty will observe the laws of mathematics with regards to grades; meaning a .4 does not raise a grade a letter higher.  Also it is helpful if the student takes time and understands the components of the grade and keeps their own records of their progress.

Research has shown that students that study in a team usually make a grade letter higher than those students that study alone.  The main reason is that it gives an opportunity to discuss unclear items with a team setting.  The professor will give opportunities for students to form these teams during the semester.

Drop Policy:
Students may drop or swap (adding and dropping a class concurrently) classes through self-service in My Mav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering.

Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/ses/fao).

Final Review Week (Also called Dead Week)

A period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabus. During Final Review Week, an instructor shall not give any examinations constituting 10% or more of the final grade, except makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the final examination during Final Review Week. During this week, classes are held as scheduled. In addition, instructors are not required to limit content to topics that have been previously covered; they may introduce new concepts as appropriate.

University Policy

During Final Review Week, a professor is not to give any examinations constituting 10% or more of the final grade. It is the student’s responsibility to bring this up to the faculty member’s attention; if not corrected the Department Chair can be notified for changes. In addition, no professor is to give any portion of the final examination during Final Review Week.  This is a University Policy and affects all classes at the University; except for a Math class that has their final on a Saturday. 

CELL PHONES & LAPTOPS

Your cell phones must be turned off or silenced during class.  Laptops are permitted in class for note taking purposes only.  Emailing, instant messaging (texting on your phone, too), and internet surfing are strictly prohibited.  Because these activities are distracting and disrespectful to you, your classmates, and your professor, I reserve the right to approach you in class without notification and warning, and to see what else you have opened on your laptop. 

If there is anything other than PowerPoint or Word open along your toolbar, you will be asked to leave the room.   If there is a personal emergency that requires a cell phone on vibrate; please give advanced knowledge to the professor.  Texting is not permitted.  A class warning will be given, and then the next notice you will be asked to leave the room or turn your cell phone (ipod/smart phone) to the professor.  If these devices are seen during an exam; the exam will be collected and there is no recourse to the grade but an automatic Zero!  You will be treated as a business professional unless you require other treatment in keeping your electronic instruments within the course constraints.

Student E-culture Policy

As per new recommendations from the university, the student may notify the professor of any questions regarding the course as long as the subject header has the following:  Mana 3318 – Your Name and your Section #.   Email must follow good grammar and proper Email netiquette rules with proper salutations for proper response.

(REMEMBER:  ALL CAPS MESSAGES IS SHOUTING AT THE TEACHER – and will not be responded to.  In addition samples like: hay prof: how r y; or a new recent email “hay mammie” will not be responded to.  Without grammar and the student’s name in the email, response can not be given). Your faculty will always respond when emails are received with respect and formality due to the nature of working in a professional environment.  Due to large class sizes, at least a 24 hour business day, not including weekends, the professor will try their best to respond.

Electronic Communication:  UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.

BOMB THREAT POLICY

Effective April 8, 1996, the College of Business Administration has adopted a policy to deal with the classroom disruption caused by bomb threats in the building.

1. Section 22.07 of the Texas Criminal Law Statutes governs terrorist threats and classifies bomb threats as Class A misdemeanors. Section 12.21 of the Texas Criminal Law Statutes states that a Class A misdemeanor is punishable by a fine not to exceed $4,000, a jail term of not more than one year, OR, both such a fine and confinement.

2. If anyone is tempted to call in a bomb threat, be aware UTA has technology to trace phone calls.

3. Every effort will be made to avoid canceling presentations/tests caused by bomb threats to the Business Building. Unannounced alternate sites will be available.  If a student who has a class with a scheduled test or presentation arrives and the building has been closed due to a bomb threat, the student should immediately check for the alternate class site notice which will be posted on/near the main doors on the south side of the Business Building.  If the bomb threat is received while class is in session, your professor will ask you to leave the building and reconvene at another location.

4. Students who provide information leading to the successful prosecution of anyone making a bomb threat will receive one semester's free parking in the Maverick Garage across from the Business Building.  UTA's Crime stoppers will provide a reward to anyone providing information leading to an arrest.  To make an anonymous report, call 817-272-5245.

Americans with Disabilities Act:

The University of Texas at Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including the Americans with Disabilities Act (ADA). All professors at UT Arlington are required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. 

Any student requiring an accommodation for this course must provide the professor with official documentation in the form of a letter certified by the staff in the Office for Students with Disabilities, University Hall 102. Only those students who have officially documented a need for an accommodation will have their request honored. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability or by calling the Office for Students with Disabilities at (817) 272-3364.

Title IX:
The University of Texas at Arlington is committed to upholding U.S. Federal Law “Title IX” such that no member of the UT Arlington community shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any education program or activity. For more information, visit www.uta.edu/titleIX.

Academic Integrity

Academic Integrity: Students enrolled in this course are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

UT Arlington faculty members may employ the Honor Code as they see fit in their courses, including (but not limited to) having students acknowledge the honor code as part of an examination or requiring students to incorporate the honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct. Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University.

Any student that has me before has seen evidence that I strictly follow this policy.  Don’t do anyone a favor by signing them or in doing their work for them.  Freeloaders receive lower grades and academic dishonesty procedures are carried to the maximum policy of the law of the University.  Don’t cheapen your degree!  You work to hard to get it!

Respect to fellow classmates and faculty

University policy has changed that any student harassing a fellow classmate during class resulting in an uncomfortable (creating a non-learning environment), or harassing a faculty member over grade or classroom disruptions; faculty is to notify University Police for immediate assistance and this policy is strictly followed. 
Student Support Services

Student Support Services:   UT Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses. Resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs. For individualized referrals, students may visit the reception desk at University College (Ransom Hall), call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the information at www.uta.edu/resources.

Student Feedback Survey:
At the end of each term, students enrolled in classes categorized as lecture, seminar, or laboratory shall be directed to complete a Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback enters the SFS database anonymously and is aggregated with that of other students enrolled in the course. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law; students are strongly urged to participate. For more information, visit http://www.uta.edu/sfs.
Library Information

UT Library Resources that may be helpful in your group project.

Library Home Page
 http://www.uta.edu/library
Subject Guides
 http://libguides.uta.edu
Subject Librarians
 http://www.uta.edu/library/help/subject-librarians.php 

Database List
 http://www.uta.edu/library/databases/index.php 

Course Réserves
 http://pulse.uta.edu/vwebv/enterCourseReserve.do
Library Catalogue
 http://discover.uta.edu/
E-Journal
 http://liblink.uta.edu/UTAlink/az 

Library Tutorials 
 http://www.uta.edu/library/help/tutorials.php
Connecting from Off- Campus
 http://libguides.uta.edu/offcampus
Ask A Librarian
 http://ask.uta.edu
The following URL houses a page where we have gathered many commonly used resources needed by students in online courses: http://www.uta.edu/library/services/distance.php
Finally, the subject librarian for your area can work with you to build a customized course page to support your class if you wish. For examples, visit http://libguides.uta.edu/os and http://libguides.uta.edu/pols2311fm . If you have any questions, please feel free to contact the Coordinator for Information Services, Suzanne Beckett, at sbeckett@uta.edu or at 817.272.0923.

Emergency Exit Procedures:

[NEW and REQUIRED] Should we experience an emergency event that requires us to vacate the building, students should exit the room and move toward the nearest exit, which is located [insert a description of the nearest exit/emergency exit]. When exiting the building during an emergency, one should never take an elevator but should use the stairwells. Faculty members and instructional staff will assist students in selecting the safest route for evacuation and will make arrangements to assist handicapped individuals.

TENTATIVE COURSE OUTLINE – MANA 3318 – Spring 2015
	
	WK
	Topic -  Org Behavior 

	Jan 20th
Jan 22
	
	Orientation – Chapter 1 – Org Behavior Introduction – AOL & Syllabus contract

Chapter 1 – Org Behavior and Opportunity – Begin Chpt 2

	
	1
	

	Jan 27

Jan 29
	
	Chapter 2 – Challenges for Managers – Work on Ethics Statement 
Chapter 2 – Challenges for Managers – Work on Ethics Statement 

	
	2
	
	
	
	
	

	Feb 3
Feb 5
	
	Chapter  4 – Attitudes, Emotion, and Ethics 

Chapter 9 – Work Teams and Groups (Review)
	
	
	
	

	
	3
	
	
	
	
	

	Feb 10
	
	Exam #1  (Chapters 1,2,4,9)  (30 Day Progress Reports)
	
	
	
	

	Feb 12

	4
	Chapter 16 – Organizational Culture, Book Check (Credit will not be available after this date).
	
	
	
	

	Feb 17
Feb 19
	
	Chapter 16 – Organizational Culture 

Chapter 3 – Personality, Perception and Attribution

	
	5
	

	Feb 24
Feb 26
	6
	Chapter 5 – Motivation

Chapter 6 – Learning & Performance Mgmt (Review)



	Mar 3

Mar 5
	7
	Exam #2  (Chapters 16,3,5,6)  

Chapter 7 – Stress & Well-Being

	Mar 10

Mar 12
	8
	Spring Break

Spring Break
	
	

	Mar 17
Mar 19

	9
	Chapter 8 – Communication

Chapter 8 – Communication and

Chapter 10 – Decision Making by Individuals and Groups
	
	

	Mar 24
Mar 26

	10
	Chapter 10 – Decision Making by Individuals and Groups

Chapter 11 – Power & Political Behavior (Review)


	
	
	
	

	Mar 31
Apr 2

	11
	Exam #3 – (Chapters 7,8,10,11)
Chapter 12 – Leadership & Followership



	Apr 7
Apr 9

	12
	Chapter 12 – Leadership & Followership

Chapter 13 – Conflict and Negotiation


	
	
	
	

	Apr 14
Apr 16
	13
	Chapter 14 – Jobs & the Design of Work 

Chapter 15 - Org Design Work  
	
	
	
	


	Apr 21
Apr 23

	14
	Chapter 15 - Org Design Work 

Chapter 17 – Career Mgmt - Resume due for in class activities that will be turned in at the end of class.  No late work will be accepted
	
	
	

	Apr 28
Apr 30

	15
	Chapter 17 – Career Mgmt Wrap-up & Chapter 18 – Change Management

Chapter 18 – Change Management


	
	
	

	May 5
May 7

	16
	Team Review of Material

Last Official Day of Class

Final will cover (Chapters 12,13,14,15,17,18)
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7-8:30 p.m.

Thursday

May 14

15-10:45p.m.

8:30-10 p.m.

Tuesday

May 12

15-10:45p.m.

T Classes

EXAM TIME

8-11 a.m.
11-2 p.m.
2-5 p.m.

Tuesday
Tuesday
Tuesday

May 12
May 12
May 12

8-10:30 a.m.
11-1:30 p.m.
2-4:30 p.m.

7-10 p.m.

Tuesday

May 12

8:15-10:45p.m.

W Classes

EXAM TIME

8-11 a.m.

Wednesday

May 13

8-10:30 a.m.

1:30-4:30
p.m.

Wednesday

May 13

2-4:30 p.m.

7-10 p.m.

Wednesday

8:15-10:45p.m.

May 13





As the instructor for this course, I reserve the right to adjust this schedule in any way that serves the educational needs of the students enrolled in this course. –Dr. Beverly George.

Appendix 1: Research Requirement Memorandum
TO: Students Enrolled in MANA 2302, and MANA 3318, and MANA 3319

FROM: Chair, Department of Management

SUBJECT: RESEARCH REQUIREMENT
Faculty and graduate students in the Department of Management frequently conduct research which requires the participation of students in the College.  During this semester, students in Mana 2302, Mana 3318, and MANA 3319 must complete a research requirement.  

This research requirement may be completed by participating as subjects in one experiment sponsored by a faculty member in the Department of Management.  If a student does not wish to participate as a subject in an experiment, he may write a review of two articles (pertinent to the subjects covered in your course) in a management-type journal (see bottom of page for listing).  In total, the written report (covering both articles) should be approximately four pages in length. If you chose this option, the paper is due on the last day of class.

Failure to complete the course research requirement by either participation in one research experiment or completion of the article review will result in a grade of incomplete until one of the options is completed. For student where this course is a perquisite for upper level COB courses enrolled in these courses may be delayed until a grade is received in either MANA 2302, MANA 3318 or MANA 3319. 

Research Participation CHANGE:
Earlier this summer I solicited the opinions of those instructors who typically and regularly teach most of the courses in our research pool regarding the research requirement. Based upon the feedback I received, 100% of instructors were in favor of changing from a “negative” approach of assigning incompletes to students who don’t participate, to a more “positive” approach through the possibility of extra-credit for participation.

Thus, we are now going to try the “Positive” approach this year. To this end, please note on your syllabus or announce to students that there is a possibility of extra-credit based upon research participation. Extra-credit points will be added by the instructors to the final course percentage or points earned in the course.

To aid in consistency, I will determine the amount of extra-credit to be offered based upon the length of time it takes to complete the approved research project. The maximum possible in each course would be around 2pts to 3pts.  However, there is not a guarantee that there will be enough research to earn extra-credit – just a possibility.

Below is a brief excerpt that you might want to include on your course syllabus and/or announce in class:

Research Study Participation (extra-credit): Opportunities to participate in research may arise during the semester for extra-credit. Your participation is voluntary.  I will notify you in class or via email of these approved participation opportunities as they arise.   

Thank you for all of your help on this,

Jim Lavelle

