PREL 3355.001 

PUBLIC RELATIONS CASE STUDY
The University of Texas at Arlington

Fall Semester 2016
T/Thu 12:30 p.m. to 1:50 p.m. (001); T/Thu 2 p.m. to 3:20 p.m. (002)
Work while you have the light. You are responsible for the talent that has been entrusted to you.

~Henri-Frederic Amiel

Instructor: Mindia Whittier, M.A.




Email: whittier@uta.edu
Classroom: FAB 409 (Section 001); FAB 303


Office: FAB 273

Office Hours: T/Thu from 11 a.m. to 12:30 p.m. and 3:30 p.m. to 4 p.m. or by appointment (it is always best if you e-mail to set up an appointment, even during office hours).

Office Telephone Number: Not Applicable

Faculty Profile: https://www.uta.edu/mentis/profile/?3416
Prerequisites

PREL 2338 Introduction to Public Relations with a grade of C or higher (2.0/4.0 scale), 60 or more hours earned and PREL math requirement (six hours to include MATH 1308), Elementary Statistical Analysis, with a course grade of C or higher (2.0/4.0 scale), and 3 hours of college algebra or higher. 

Required Text: 
· Swann, Patricia (2014) Cases in Public Relations Management: The Rise of Social Media and Activism. 2nd Edition. 

· Additional supplementary readings on contemporary issues in the field of communication will be assigned. These articles will be posted in Blackboard and/or will be available online from local, regional and national news sources.
Course Description & Learning Outcomes:

PREL 3355 Public Relations Case Studies – The use of case studies to examine the techniques of goal-setting and strategy selection as applied in actual programs and under varying information conditions. Students will study public relations cases and use critical thinking to understand how they work or don’t work, as well as learn a framework to use when designing communication campaigns and putting together the research, planning, implementation and evaluation processes to create a campaign.

Upon completion of this course, students will be able to:

· Understand the public relations problem solving process.

· Apply critical thinking skills to create public relations programs.

· Understand the research, strategic planning and evaluation of communication campaigns.

· Analyze current communication problems and determine PR-based solutions.

· Explain what techniques work in communications campaigns.

· Propose best practice techniques in communications campaigns.

Grading Policy and Scale:

	Grading Criteria
	%

	Class Participation/Practice Exercises (average score)
Individual Campaign Analysis & Critique
Team Project
Exam 1 (Mid-Term Exam)
Exam 2  (Final Exam)

	20
25
25
15
15

	Total
	100


Your final grade will be based on the following grading scale.

	90 – 100% = A
	60 – 69% = D

	80 – 89% = B
	59% and below = F

	70 – 79% = C
	


Grades are posted in Blackboard throughout the semester for students to track individual progress. 
Instructor Philosophy/Course Culture:

We are accountable only to ourselves for what happens to us in our lives.

~ Mildred Newman

It is my duty to prepare you for success in the “work world.” As upper-level students in the Communication field, you will be expected to perform in class the way you will be expected to contribute as a professional employee. That means being able to analyze information, draw conclusions and make rational decisions or evaluations, as well as being able to coherently explain a vision. 
CLASS PARTICIPATION
Defeat is not the worst of failures. Not to have tried is the true failure.

~George Edward Woodberry

Students are expected to arrive on time, read the text in advance of class, follow and monitor current events, apply the text/current events to in-class discussions and to follow assignment instructions.

Attendance: 

At the University of Texas at Arlington, taking attendance is not required. Rather, each faculty member is free to develop his or her own methods of evaluating students’ academic performance, which includes establishing course-specific policies on attendance. 

Students are expected to attend classes and ARRIVE ON TIME. Students who arrive late miss content, announcements and instructions. The instructor will not repeat content for late students. Students who arrive late more than 3 times during the semester and/or accumulate 3 or more unexcused absences during the semester will be subject to deduction of 1 letter from the FINAL GRADE (for example, a final score in the “A” range will receive a “B”).
Check e-mail regularly for notifications from the instructor about schedule changes or class cancellations.

Contributions to In-Class Discussion and Activities:

In the work place, employees are expected to do things such as devise and offer thoughtful solutions to business challenges, lead and contribute to meetings, serve as a liaison between the company and its constituents, etc. Sitting in the back of the conference room, avoiding eye contact and dodging opportunities to participate is not an option. Therefore, students are expected to do the following:

· Read course materials IN ADVANCE of class, as well as monitor current events for PR stories in national/local media.


· Actively participate in Practice Exercises in class, including small-group activities.


· Contribution to course dialogue and group discussions (including responding to questions from the instructor WITHOUT BEING CALLED UPON).

Attentiveness and Professionalism:

Professional courtesy is expected in the classroom. Students who engage in unprofessional behavior during class (such as talking, browsing the internet or texting) are subject to dismissal from class for that day. The instructor requires that all cell phones be set on silent and out of site (unless prior approval is requested to accommodate specific circumstances).
Repeat offenders (those who require reminders about attentiveness or professionalism more than 2 times) will be subject to deduction of 1 full letter from the FINAL GRADE (for example, students with a final score in the “A” range will receive a “B”).

MAJOR ASSIGNMENTS

Great ability develops and reveals itself increasingly with every new assignment.

~Baltasar Gracian 
Exams:
Exams will be a combination of multiple choice, true/false and other question formats. The exams will cover specific chapters in the text (including material not covered in class), lecture content, guest speakers and other material provided by the instructor (including non-text material). The instructor does not conduct exam reviews. Students will not be allowed to make up an exam or assignment without an excused absence. Proper documentation is required to substantiate an absence.  

Other Assignments

Individual Campaign Analysis & Critique – Students will analyze a recent campaign to make recommendations for enhancement, modification, etc.
Team Project – Students will work in teams to research and recommend a campaign plan for a client.

Practice Exercises – Students will complete activities both in and out of class to develop critical thinking skills, brainstorming abilities and creativity. This will include Journal Entries, Discussion Forums, and discovery/presentation of Hot Topics. A Hot Topic is a “real world” public relations situation that is currently being reported in the news. Students will be assigned in teams to lead a Hot Topics discussion on 1 or more days during the semester.
Accuracy:

Employers who hire communication professionals expect job candidates to be capable of producing FLAWLESS written communication. 

The course will focus on how to tailor and improve your writing skills specific to the Public Relations profession. You will need solid writing skills in order to do well. This class is not a beginner’s course and is not designed to teach you basic writing skills.

When Written Assignments are graded, the instructor is evaluating for inclusion of PR guidelines and standards. The instructor’s role is NOT to provide editing services for grammar, spelling and punctuation. Grading criteria will focus on mastery of writing skills relevant to the practice of Public Relations.

Therefore, accuracy in grammar, spelling and punctuation is mandatory. Submissions with grammar, spelling and punctuation mistakes will not be accepted for grading.

· This includes (but is not limited to) errors such as inaccurately citing client/business names, run-on or incomplete sentences, content that is not coherent, etc.
· The general rule of thumb is no more than 3 g/s/p errors.

· Students receive no points for the assignment (a grade of “0” is automatic). Re-writes are not allowed on assignments which do not meet the standard to be considered for a grade on the first submission.

Editing Resources
Use all the resources at your disposal to ensure assignments are accurate PRIOR TO SUBMISSION. If you need basic writing support, take advantage of resources described below. NOTE: These resources are NOT intended as a replacement for active use of an AP Stylebook and do NOT replace basic editing and copy-editing of your own work. Please do not seek editing services in lieu of checking the AP Stylebook FIRST. Think of these resources as a safety net or back-up. 


· Quick Hits, offered by the UTA Writing Center (Central Library, Room 411), gives students the opportunity to ask questions regarding citations, spelling, word choice, punctuation or other grammar/style concerns. Quick Hits hours are 9 a.m. – Noon M/W/F and 4:30 – 7:30 p.m. T/Th. Students may also submit questions to www.facebook.com/WritingCenteratUTArlington during these hours.


· The English Writing Center (Central Library, Room 411) offers face-to-face appoints. Writing Center consultants assist with aspects such as assignment comprehension, brainstorming, topic development, early revisions and polishing a final draft. However, the scheduled appointments are NOT an editing service and consultants will not correct grammar or rewrite assignments for students. (For grammar assistance, see Quick Hits above). Spring 2014 hours are M-Th 9 a.m. to 7:30 p.m.; F 9 a.m. to 3 p.m. and S-S from Noon to 4:30 p.m. Students can register first at www.uta.edu/owl. Choose the <Register> tab on the left and choose <Click Here> for first visit. Once the registration form is complete, students may schedule appointments online at www.uta.edu/owl/appointments or http://uta.mywconline.com.


· Online services are available such as www.paperrater.com (free) and www.grammarly.com (fee based). Keep in mind that these are software programs – not live editing services. Therefore, there are many issues which these tools will not “catch.” Students are ultimately responsible for the accuracy of all written submissions.


· Books and study aids including: AP Stylebook; The Elements of Style (Strunk and White); Handbook of Current English (Jim W. Corder); and Spelling by the Principles (G.L. Smith).

Deadlines:

All assignments are due at the specified deadline (ie. items uploaded to Blackboard must be date/time stamped by the specified deadline). If printed items are due at the beginning of a class period, they must be printed PRIOR to the appointed start-time of class (do not wait to print documents at the time class is scheduled to begin). Assignments are not accepted via Email.

Expectations for Out-of-Class Study:

Beyond the time required to attend each class meeting, students enrolled in this course should expect to spend at least an additional 5 hours per week of their own time in course-related activities, including reading required materials, completing assignments, preparing for exams, etc.

Grade Grievances: Any appeal of a grade in this course must follow the procedures and deadlines for grade-related grievances as published in the current university catalog.
Drop Policy: Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/aao/fao/).

Disability Accommodations: UT Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including The Americans with Disabilities Act (ADA), The Americans with Disabilities Amendments Act (ADAAA), and Section 504 of the Rehabilitation Act. All instructors at UT Arlington are required by law to provide “reasonable accommodations” to students with disabilities, so as not to discriminate on the basis of disability. Students are responsible for providing the instructor with official notification in the form of a letter certified by the Office for Students with Disabilities (OSD).  Only those students who have officially documented a need for an accommodation will have their request honored. Students experiencing a range of conditions (Physical, Learning, Chronic Health, Mental Health, and Sensory) that may cause diminished academic performance or other barriers to learning may seek services and/or accommodations by contacting:
The Office for Students with Disabilities, (OSD)  www.uta.edu/disability or calling 817-272-3364. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability.
Counseling and Psychological Services, (CAPS)   www.uta.edu/caps/ or calling 817-272-3671 is also available to all students to help increase their understanding of personal issues, address mental and behavioral health problems and make positive changes in their lives. 
Non-Discrimination Policy: The University of Texas at Arlington does not discriminate on the basis of race, color, national origin, religion, age, gender, sexual orientation, disabilities, genetic information, and/or veteran status in its educational programs or activities it operates. For more information, visit uta.edu/eos.

Title IX Policy: The University of Texas at Arlington (“University”) is committed to maintaining a learning and working environment that is free from discrimination based on sex in accordance with Title IX of the Higher Education Amendments of 1972 (Title IX), which prohibits discrimination on the basis of sex in educational programs or activities; Title VII of the Civil Rights Act of 1964 (Title VII), which prohibits sex discrimination in employment; and the Campus Sexual Violence Elimination Act (SaVE Act). Sexual misconduct is a form of sex discrimination and will not be tolerated. For information regarding Title IX, visit www.uta.edu/titleIX or contact Ms. Jean Hood, Vice President and Title IX Coordinator at (817) 272-7091 or jmhood@uta.edu.

Academic Integrity: Students enrolled all UT Arlington courses are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

UT Arlington faculty members may employ the Honor Code in their courses by having students acknowledge the honor code as part of an examination or requiring students to incorporate the honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct. Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University. Additional information is available at https://www.uta.edu/conduct/. 

Electronic Communication: UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.

Campus Carry:  Effective August 1, 2016, the Campus Carry law (Senate Bill 11) allows those licensed individuals to carry a concealed handgun in buildings on public university campuses, except in locations the University establishes as prohibited. Under the new law, openly carrying handguns is not allowed on college campuses. For more information, visit http://www.uta.edu/news/info/campus-carry/
Student Feedback Survey: At the end of each term, students enrolled in face-to-face and online classes categorized as “lecture,” “seminar,” or “laboratory” are directed to complete an online Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback via the SFS database is aggregated with that of other students enrolled in the course.  Students’ anonymity will be protected to the extent that the law allows. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law and aggregate results are posted online. Data from SFS is also used for faculty and program evaluations. For more information, visit http://www.uta.edu/sfs.
Final Review Week: for semester-long courses, a period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabus. During Final Review Week, an instructor shall not give any examinations constituting 10% or more of the final grade, except makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the final examination during Final Review Week. During this week, classes are held as scheduled. In addition, instructors are not required to limit content to topics that have been previously covered; they may introduce new concepts as appropriate.

Emergency Exit Procedures: Should we experience an emergency event that requires us to vacate the building, students should exit the room and move toward the nearest exit, which is located at the north end of the hallway. When exiting the building during an emergency, one should never take an elevator but should use the stairwells. Faculty members and instructional staff will assist students in selecting the safest route for evacuation and will make arrangements to assist individuals with disabilities.

Student Support Services: UT Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses. Resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs. For individualized referrals, students may visit the reception desk at University College (Ransom Hall), call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the information at http://www.uta.edu/universitycollege/resources/index.php.
The IDEAS Center (2nd Floor of Central Library) offers free tutoring to all students with a focus on transfer students, sophomores, veterans and others undergoing a transition to UT Arlington. To schedule an appointment with a peer tutor or mentor email IDEAS@uta.edu or call (817) 272-6593.

The English Writing Center (411LIBR): The Writing Center Offers free tutoring in 20-, 40-, or 60-minute face-to-face and online sessions to all UTA students on any phase of their UTA coursework. Our hours are 9 am to 8 pm Mon.-Thurs., 9 am-3 pm Fri. and Noon-6 pm Sat. and Sun. Register and make appointments online at http://uta.mywconline.com. Classroom Visits, workshops, and specialized services for graduate students are also available. Please see www.uta.edu/owl for detailed information on all our programs and services.

The Library’s 2nd floor Academic Plaza offers students a central hub of support services, including IDEAS Center, University Advising Services, Transfer UTA and various college/school advising hours. Services are available during the library’s hours of operation. http://library.uta.edu/academic-plaza
Librarian to Contact: The UT Arlington Library has a dedicated Communication Department Liaison Team that can help students find the best scholarly, authoritative materials for research projects specific to the Department of Communication. Evelyn Barker can be reached at ebarker@uta.edu and Jeff Downing can be reached at downing@uta.edu. Additionally, the UT Arlington Library offers these helpful resources: 

Library Home Page
 http://www.uta.edu/library
Subject Guides
 http://libguides.uta.edu
Subject Librarians
 http://www.uta.edu/library/help/subject-librarians.php 

Database List
 http://www.uta.edu/library/databases/index.php 

Library Tutorials 
 http://www.uta.edu/library/help/tutorials.php
Connecting from Off- Campus
 http://libguides.uta.edu/offcampus
Ask A Librarian
 http://ask.uta.edu
Lecture/Topic and Assignment Schedule—SUBJECT TO CHANGE 

Week 1 
· Thursday: Course Overview and Introduction to PR Strategy

Week 2 
· Tuesday: The PR process

· Reading Assignment: Ch. 1 (A Brief Introduction to PR)

· Reading Assignment: 7-Election Campaign Summary
· Thursday: The PR Process
· Reading Assignment: A PR Process

· Practice Exercise
Week 3 
· Tuesday: Campaign Comparison - Flavor Debate ’08 and Kids Pick the President
· Reading Assignment: Ch. 7 (Consumer Relations)

· Thursday: Case Study - Cheerio’s
· Reading Assignment: Check Blackboard for assigned Case Study readings
· Individual Campaign Analysis & Critique Assigned
Week 4 
· Thursday: Case Study – Fort Worth Opera

· Reading Assignment: Ch. 4 (Media Relations)

· Tuesday: Practice Exercise
· Reading Assignment: Check Blackboard for assigned Case Study readings


Week 5 
· Tuesday: Case Study – Panera Bread

· Reading Assignment: Ch. 3 (Corporate Social Responsibility)

· Thursday: Thinking Hats Analysis Model & Brainstorming Techniques

· Practice Activity - Cause Partnership Brainstorming

Week 6 
· Tuesday: Case Study – SM Policies (Department of Defense; Gap)
· Reading Assignment: Check Blackboard for assigned Case Study readings
· Individual Campaign Analysis & Critique Due

· Thursday: Case Study – SM for Business and SM Strategy 
· Reading Assignment: Check Blackboard for assigned Case Study readings
Week 7 
· Tuesday & Thursday: Crisis Communication

· Reading Assignment: Ch. 5 (Conflict Management)

· Practice Exercise
Week 8 
· Tuesday: Community Relations

· Reading Assignment: Ch. 9 (Community Relations)

· Team Project: Assigned


· Thursday: Midterm Exam
Week 9 
· Tuesday: Team Meetings

· Thursday: Communications Day 
· Reading Assignment: Ch. 2 (Ethics and Law)

Week 10 
· Tuesday & Thursday: Case Study – Freedom Riders

· Reading Assignment: Ch. 6 (Activism)
· Practice Exercise

Week 11 
· Tuesday: Case TBD
· Reading Assignment: Ch. 8 (Entertainment & Leisure)
· Thursday: Internal Communications
Week 12 
· Tuesday: Sochi Olympics

· Reading Assignment: Ch. 10 (Cultural and Other Considerations)

· Practice Exercise
· Thursday: Team Meetings
Week 13 
· Tuesday: Case TBD
· Reading Assignment: Ch. 11 (Financial and Investor Relations)
Week 14 

· Tuesday: Team Work Day (no class meeting)

· Thursday: Thanksgiving (Happy Turkey Day!)

Week 15 
· Tuesday: Team Presentations
· Thursday: Team Presentations
Week 16 
· Tuesday: Team Presentations
· Thursday: Miller 1-Second Ads
· Reading Assignment – Integrated Marketing Communications
Week 17 – Final Exam
· Section 001 (12:30 p.m. class) – Thursday, Dec. 15

· 11 a.m. to 1:30 p.m.

· Section 002 (2:30 p.m. class) – Tuesday, Dec. 13

· 2 to 4:30 p.m.

As the instructor for this course, I reserve the right to adjust this schedule in any way that serves the educational needs of the students enrolled in this course. – M. Whittier
