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EDAD 2330-Advanced Theories in Leadership

Spring 2017 Syllabus

Instructors:


Veronica Guzman ‘09, ‘12 M.Ed
Associate Director, Leadership Center
Ricardo Lopez, ‘04, ’07 M.B.A.
Director of Competition Solutions, Lone Star Analysis Inc.
Office Number: E.H. Hereford University Center Suite 180 A, The Follett Student Leadership Center
Telephone:
817.272.0477
E-mail: vguzman@uta.edu (please direct all e-mail correspondence here)

            Bcardo01@aol.com
  
 *Students must only use your mavs.uta.edu Email Address

Office Hours: By appointment only

EDAD 2330 – Section 001 (Advanced Theories of Leadership)

Class Time & Room: Tu/Th 3:30-4:50, Follett Student Leadership Center,training room 180 TH  
Course Description & Objectives: 

The course is designed to be an engaging, interactive theory-based seminar in which we will explore self, our relationship to others and the issues confronting our society in the context of leadership related principles. In this course, we will function as a community of learners and work together to craft and share knowledge about leadership. 

Course Learning Outcomes:

Upon successful completion of the course the student will be able to: 

1. Understand and articulate a broad range of leadership strengths and challenges (of self and others) in order to work more effectively in diverse teams.

2. Articulate personal beliefs, values, assumptions and perspectives about leadership. 

3. Utilize leadership theory and practical knowledge to constructively impact organizations and communities. 

4. Recognize and address disparities between leadership ideals (own and others) and leadership behaviors. 

5. Express the relationship between social issues and leadership. 
6. Develop critical social analysis skills that will assist them in the critical analysis of problems and understanding how their decisions fit into a larger movement for change.

Course Structure: 

This course is structured as a seminar, which is a discussion based interactive course in which all participants are responsible for teaching and learning. The philosophy of this course is that we learn from one another. While a small part of the class will be devoted to lecture, class time will primarily consist of discussion and interaction. There will be a strong emphasis on discussing topics in the assigned readings, sharing experiences and participating in experiential learning activities.
Our Expectations – 5 B’s
· Be Here

· Be On Time

· Be Respectful

· Be Engaged

· Be Open
Suggested Text: 

Northouse, Peter. (2010). Leadership: Theory and Practice, Fifth Edition. Students will be assigned supplemental articles to read and videos to watch for discussion in class. 

Course Requirements and Grading:

Attendance Policy: Your final grade is contingent upon your attendance in the class. Please contact instructor an entire class period for an absence to be considered excused. Last minute absences/illness is not considered excused.
Engagement and Preparedness: Much of our class in contingent upon students being involved in discussions, and engaged in the lectures and activities. Students are expected to be active participants in each class. The use of phones, laptops and other technology is not conducive for learning in this course and may impact the students grade in this category. 
Late assignments: Assignments are expected to be turned in during class time on the due date listed on the syllabus. Assignments will be deducted one letter grade for each class period that the assignment is not turned in. 

Because the course is taught in a seminar format, all students are expected to perform at a high level. Final grades will be based on a point accumulation process. Points will be earned based upon your performance on the following: 

In Class Engagement/Preparedness

10%



Attendance 





10% 


A=90-100%
Leadership Book Summary



10%


B=80-89%
Reflection Paper – Leader Interview

15%


C=70-79%
Social Change Project Presentation

25%


D=60-69%
Final Leadership Presentation

          30%


F=< 59%





         
         100%



Drop Policy: Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/ses/fao).

Americans with Disabilities Act: The University of Texas at Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including the Americans with Disabilities Act (ADA). All instructors at UT Arlington are required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Any student requiring an accommodation for this course must provide the instructor with official documentation in the form of a letter certified by the staff in the Office for Students with Disabilities, University Hall 102. Only those students who have officially documented a need for an accommodation will have their request honored. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability or by calling the Office for Students with Disabilities at (817) 272-3364.

Academic Integrity: All students enrolled in this course are expected to adhere to the UT Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition that values hard work and honest effort in the pursuit of academic excellence. 

I promise that I will submit only work that I personally create or contribute to group collaborations, and I will appropriately reference any work from other sources. I will follow the highest standards of integrity and uphold the spirit of the Honor Code.

Instructors may employ the Honor Code as they see fit in their courses, including (but not limited to) having students acknowledge the honor code as part of an examination or requiring students to incorporate the honor code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspected violations of university’s standards for academic integrity (including the Honor Code) will be referred to the Office of Student Conduct. Violators will be disciplined in accordance with University policy, which may result in the student’s suspension or expulsion from the University.

Student Support Services: UT Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses. Resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs. For individualized referrals, students may visit the reception desk at University College (Ransom Hall), call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the information at www.uta.edu/resources.

Electronic Communication: UT Arlington has adopted MavMail as its official means to communicate with students about important deadlines and events, as well as to transact university-related business regarding financial aid, tuition, grades, graduation, etc. All students are assigned a MavMail account and are responsible for checking the inbox regularly. There is no additional charge to students for using this account, which remains active even after graduation. Information about activating and using MavMail is available at http://www.uta.edu/oit/cs/email/mavmail.php.

Student Feedback Survey: At the end of each term, students enrolled in classes categorized as lecture, seminar, or laboratory shall be directed to complete a Student Feedback Survey (SFS). Instructions on how to access the SFS for this course will be sent directly to each student through MavMail approximately 10 days before the end of the term. Each student’s feedback enters the SFS database anonymously and is aggregated with that of other students enrolled in the course. UT Arlington’s effort to solicit, gather, tabulate, and publish student feedback is required by state law; students are strongly urged to participate. For more information, visit http://www.uta.edu/sfs.
Final Review Week: A period of five class days prior to the first day of final examinations in the long sessions shall be designated as Final Review Week. The purpose of this week is to allow students sufficient time to prepare for final examinations. During this week, there shall be no scheduled activities such as required field trips or performances; and no instructor shall assign any themes, research problems or exercises of similar scope that have a completion date during or following this week unless specified in the class syllabus. During Final Review Week, an instructor shall not give any examinations constituting 10% or more of the final grade, except makeup tests and laboratory examinations. In addition, no instructor shall give any portion of the final examination during Final Review Week. During this week, classes are held as scheduled. In addition, instructors are not required to limit content to topics that have been previously covered; they may introduce new concepts as appropriate.
Emergency Exit Procedures: Should we experience an emergency event that requires us to vacate the building, students should exit the room and move toward the nearest exit, which is located on the south side of the building. When exiting the building during an emergency, one should never take an elevator but should use the stairwells. Faculty members and instructional staff will assist students in selecting the safest route for evacuation and will make arrangements to assist handicapped individuals. Please register to get the MavAlert texts. Sign up at mavalert.uta.edu. 
Course Assignments: 
ALL course assignments must be double-spaced and typed, no assignments will be accepted if not in this format. Please use APA style for formatting. Only in-class assignments will be accepted hand-written. 
Leadership in Practice: Interview a professional you view is a leader in your future field. Include your pre-screened research on the company before your interview in your paper. You must find out how they became the leader they are today, their leadership philosophy, what challenges they have faced as a leader and what advice they have for future leaders. Summarize the interview in your own words then discuss what leadership theory or style you thought this leader followed and other future plans you have with this contact. You cannot use a faculty/staff member at UTA unless instructor approval first. (***HINT! Make this be a networking connection and try to find someone in your industry that is a leader). 
In-Class Presentations

Leadership Book Summary: Each student will be required to choose a leadership-focused book from an instructor-approved reading list. You will educate the class about the focus of this book including key concepts, the takeaways, how this will impact your future leadership and why this is important for leaders to read. Also, share with us a practicing leader or company that illustrates the concepts and leadership practices defined in the book. You will have a total of 10 minutes for your presentation. Be engaging in your presentation! 
Social Change Group Project – The Starfish Experiment: This project is a way to “Pay-it-Forward” and creates positive change which enables you to become a global citizen – a key component of a servant leadership. Based on your project, there could be multiple learning objectives. Some might include: Understanding root causes of social problems, developing cross cultural communication skills, understanding your role as a good citizen, how citizen groups effect change, social responsibility.  There will be a minimum of 6 hours of outside class time dedicated to this project involving the service itself. Each group member will be required to provide anonymous feedback on each member.
Volunteerism begins with a passion, then passion turns to action, and action leads to change. If we serve others first, then we make a conscious choice to aspire to lead.
Autobiography Final Project: Having gained an increased self-awareness, your goal is tell your leadership autobiography through a final project. Reflect on your past and present leadership experiences.  What people have had a significant impact on them?  Define your leadership traits, strengths, and values in the eyes of yourself and others. Where are your growth areas? What are your vision and action steps to ensure success for your future as a leader? 
Course Outline (As the instructors for this course, we reserve the right to adjust this schedule in any way that serves the educational needs of the students enrolled in this course.) – Veronica Guzman/Ricardo Lopez
Tu 1/17 
Syllabus Review, Class Introductions, Class Expectations
ASSIGNMENT: Leadership Book
Th 1/19

Analysis of Leadership/Interpersonal Needs
Tu 1/24
Trait and Skills Approach
DUE: Leadership Book Selection (prioritize top three)

Th 1/26
Social Change/Servant Leadership Model - Starfish Project 




ASSIGNMENT: Take True Colors Assessment

Tu 1/31
Style Approach and Blake Mouton Grid

Th 2/2
Psychodynamic Approach/True Colors
DUE: True Colors Assessment 

Tu 2/7
Situational Theory– Reading People and Best Methods
ASSIGNMENT: Observation/Body Language Manipulation
Th 2/9
Path-Goal Theory/Motivation and Delegation

DUE: Leadership in Practice Interviewee Information

Assignment: Take Professional Love Languages Assessment  
Tu 2/14
Relational Model/Love Languages & Team Appreciation 
Th 2/16
Leader-Member Exchange Theory – to be or not to be a favorite?

Tu 2/21
Leadership Book Review Presentations
Th 2/23
Leadership Book Review Presentations
Tu 2/28
Seven Habits of Highly Effective People – Covey 
Th 3/2
How to Give and Receive Effective Feedback 
Tu 3/7
A Leader’s Diverse Perspective and Identity/Role Play** 

ASSIGNMENT: Take StrengthsQuest Assessment
Th 3/9
Transformational Leadership: Kouzes and Posner – Leadership Challenge.

Tu 3/14
Spring Break – No Class 

Th 3/16
Spring Break – No Class 

Tu 3/21
Values Assessment Inventory/Self-Discipline (update to Resilience?) 

Th 3/23

StrengthsQuest Model 
Tu 3/28

Leadership in Practice Reflections/Personal Growth/Role Play**

DUE: Leadership in Practice Paper

Th 3/30
Negotiation/Conflict Resolution/ Assertive Communication   
Tu 4/4

The Disney Model of Leadership
Th 4/6

Project Time
Tu 4/11

Social Project Presentations
Th 4/13

Social Project Group Feedback 

Tu 4/18

How to Make Connections and Network
Th 4/20

21 Irrefutable Laws of Leadership - Maxwell
Tu 4/25

Authentic/Ethical Leadership**
Th 4/27

Final Project Presentations
Tu 5/2

Final Project Presentations
Th 5/4
Final Project Presentations cont’d

  Personal Growth Topic/Final Reflection**
** Subject to change topic based on initial feedback from class for personal growth topics. 
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