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Educational Leadership and Policy Studies

SYLLABUS
EDAD 5384.011 — Resource Management
Begins 8/21/207

Instructor: Bradley W. Davis, Ph.D.
Office: Trimble Hall 103.A

Email: bwdavis@uta.edu

Office Phone: (817) 272-2846

Class Meetings: Online
Office Hours: By appointment

Graduate Catalog Description:
This course helps graduate students examine, discuss, analyz
patterns, trends, and policies used to finance K-12 public ed
school finance, the evolution of school finance court cases, an e
financing educational facilities, allocating and using educational do
finance structures, improving state financial syste

chool finance techniques,
include an overview of

lon of adequacy and equity,
chool district budgeting, school
er salary structures

Course Materials:
Student Provided & Required:
Tk20 (https://tk20web.uta.edu/campustoolshighe

.do)

Student Provided & Recommeng
American Psychological Assog
Association (6™ ed.).
Odden, A., & Picus. L. School fin8
Hill

anual of the American Psychological
: Psychological Assoc.
A policy perspective (4" edition or later is fine). Boston: McGraw-

Instructor Prq

. Pry and current state of school finance in the United States

e To make infor ojections about the need for school finance reform.

e To understand the actions districts might take regarding equity, adequacy, and productivity.
e To examine and understand the evidence based approach to school finance.

e To understand policy issues at the school, district, and state levels.

e To examine, understand, and create school district budgets.

e To determine how to improve school finance systems.

e To understand teacher salary structures
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NOTE: All assignments will require a title page. Any assignments including citations will require a

reference page. A pre-formatted assignment template has been placed on Blackboard that will help

you with formatting of these pages. Notice the template has 1” margins and double-spaced, 12 pt.,

Times New Roman font. Do not change these aspects of the template. Title and reference pages do

not count toward the page total for your assignment submissions..

Assignments and Grade Calculation:

Title

Points
Possible

Week 1: Discussion

5

Week 1: Reflection

10

Week 2: Discussion

Week 2: State Education Standards assignment

Week 3: Discussion

Week 3: Funding State Facilities assignment

Week 4: Discussion
Week 4: Local School District Case Study assig
Week 5: Discussion 5
Week 5: Budget Assessment 10
Week 6: Discussion 5
Week 6: Teacher Salary assig 10
Week 7: Discussion 5
Week 7: Campus Budget Field P 35
Total 130

Grading S

117-130 A

104-116 B

91-103 C

78-91 D

77 and below F

Course Policies:
Timeliness
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You must complete all readings, assignments, and discussion postings/replies by the due dates. Failure
to do so will result in a reduction for each day that it is late. All due dates for the readings, assighnments
and discussion postings/replies are listed in the course schedule.

Discussion

Unless otherwise noted, the expectation for discussion is that during each week, you will individually
respond to the original prompt. In addition, you must also respond to the posts of two classmates. At
the end of each week, you will have posted at least 3 times. Please make sure that your posts are
substantive (a couple of sentences is not enough).

Technology
You are responsible for your technology/Internet working to ensure assignm

respective deadlines. When encountering technology issues, be resourcef]

re completed by their

Course Schedule (Please note, some information carries across

Week 1: August 21* to Au

Discussion: See Blackboard .
sts and assignment are due by

th
Assignment: Reflection M CT, Sunday, August 27

Week 2: Augus September 3

Discussion: See Blackboard .
posts and assignment are due by

M CT, Sunday, September 3™
Assignment: State Education Standards assignmen » SUunday, september

Week 3: Septembe September 10"

Discussion: See Blackboard . . .
Discussion posts and assignment are due by

11:59 PM CT, Sunday, September 10"
Assignment: Funding State » Sunday, septemboer

™ to September 17

Discussion: See Blackboard Discussion posts and assignment are due by

11:59 PM CT, Sunday, September 17%

eek 5: September 18" to September 24"

Discussion posts and assignment are due by
11:59 PM CT, Sunday, September 24™

Week 6: September 25" to October 1st

Discussion posts and assignment are due by

11:59 PM CT, Sunday, October 1
Assignment: Teacher Salary assignment » Sunday, Lctober

Week 7: October 2™ to October 8"

Discussion: See Blackboard ) . )
Discussion posts and assignment are due by

. th
Assignment: Campus Budget Field Project 11:59 PM CT, Sunday, October 8
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The following pages contain detailed guidelines for each assignment. They appear in the following
order:

e Reflection (due in Week 1)

e State Education Standards assignment (due in Week 2)
e Funding State Facilities assignment (due in Week 3)

e Local School District Case Study (due in Week 4)

e Budget Assessment (due in Week 5)

e Teacher Salary assignment (due in Week 6)

e Campus Budget Field Project (due in Week 7)
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Reflection

Read chapter 1 from Odden & Picus (2014). The chapter can be accessed on Blackboard under the
assignments tab, then click on reflection.

Write a 1.5-page paper in which you reflect on the material covered in the chapter. This should not be a
summary of the chapter. Instead, it should contain your thoughts on the material covered in the
chapter. Some questions to consider as you reflect on the chapter:
e Were you aware of the proportion of school revenue that comes from local, state, and federal
sources? Were any of these figures surprising? Why?

o What might explain the rather large state-to-state differences in per pu
e To what should the designers of education finance systems aspire: e
e  What is the difference between school finance and school budgeid

xpenditures?
r adequacy? Why?

RUBRIC
Tasks Target Unacceptable
Content Paper is well-written, Paper lacks significant
relevant to course contend, clarity and depth.
and provides quality details Important
that give the reader components are
important information th missing or poorly
goes beyond the obvious o developed.
predictable
(3 points) (1 point)
Mechanics ing minor assignment Missing major

details and/or has few

grammatical errors.

(3 points)

assignment details or
contains major
grammatical errors.

(1 point)
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State Education Standards assignment

Use the information below to guide your research of your state's education agency. Once you have
conducted your research, write a two to three-page synthesis on what you learned through your
research. Use the questions posed below and the grading criteria in the rubric to help guide your

work on this paper.

e Visit your state education agency’s website.

a) Can you find your state's curriculum standards? What subjects are cover,

span is incorporated into the standards?

b) Next, search for your state's testing system. Is the test norm-refer,
referenced? Does it cover all of the subjects and grade levels t
lay out?

c) Locate the most recent test scores for your local school
you work or live in). Can you view scores disaggregat
backgrounds, race/ethnicities, and ability levels?
averages in each category?

d) Finally, look for your state's accountability system.

? What grade

Unacceptable

RUBRIC
Tasks Target
Content Paper is well-written, tten and

relevant to course contend,
and provides qualjty details put provides minimal
S ality detail beyond the

pvious or predictable.

(3 points)

Paper lacks significant
clarity and depth.
Important
components are
missing or poorly
developed.

(1 point)

Missing minor assighment
details and/or has few
grammatical errors.

(5 points) (3 points)

Missing major
assignment details or
contains major
grammatical errors.

(1 point)




UNIVERSITY OF TEXAS AARLINGTON

Funding State Facilities assignment
Use the study prompts and questions below to guide your research of how school facilities are
funded in your state. Once you have conducted your research, write a two to three-page synthesis
paper on what you learned through your research.

1. What are the roles of the school board and district-level administration when developing a bond
package?

2. What activities are required by your state before a bond election may take place? Does it need
approval from the state education agency? Are there federal guidelines districts must meet?
May districts call a special election or must the bond elections take place on standard voting
dates?

3. Discuss the voting requirements in your state: Must bonds must have g
vote to pass? If not, what is the passing threshold in your state?

4. Does the state education agency guarantee local school districts’

simple majority

n be found in
est reading section

A great deal of Texas-specific information relevant to this assignme
Education Code and the Texas Election code. More specifically, |

Information about election dates and special elections are foun ons 41.001 and 3.005,
respectively, of the Texas Election Code. Links are as follows:
41.001 - http://www.statutes.legis.state.tx.us/Dog
3.005 - http://www.statutes.legis.state.tx.us/Dd

Similar information on other states can be viewed
https://ballotpedia.org/School Bond and Tax Ele

A bit more on Texas:
/Funding/Bonds-101-Questions-and-

Answers.aspx
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Unacceptable

Tasks Target Acceptable
Content Paper is well-written, Paper is well-written and
relevant to course contend, | relevant to course content,
and provides quality details but provides minimal
that give the reader quality detail beyond the
important information that obvious or predictable.
goes beyond the obvious or
predictable
(5 points) (3 points)
Mechanics Follows all assignment Missing minor assi
directions and has no details and/or h
grammatical errors. grammati rrors.
(5 points)

Paper lacks significant
clarity and depth.
Important
components are
missing or poorly

developed.

(1 point)

Missing major

(1 point)
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Local School District Case Study

Create a two to three-page case study of a local school district. Using the school district whose

borders you either live or work in, identify the following characteristics:
a. Locale: rural/suburban/urban
b. Number of elementary, middle, and high schools
c. Total number of students enrolled
d. Percentages of students considered
i. economically disadvantaged
ii. receiving free and reduced-price lunch
iii. receiving special education services
iv. considered English language learners
v. belonging to each race/ethnicity category that is rec
e. Total district revenue
f. Percentages of revenue from local, state, and federal f
g. Average expenditures per student
h. School property tax rate
Students located in Texas can find a great deal of campus
the following links (most states have very similar resourc
e Texas Academic Performance Reports (TAPR) -

e Public Education Information Managg

2. Identify and describe the history of your chd
diminished in size/enrollment over time? Are tf
construction?

ng sou

cific information by visiting

cial reports:

. When was it established? Has it grown or
ew campuses or facilities planned or under

RUBRIC
Tasks Acceptable Unacceptable
Content Paper is well-written and | Paper lacks significant
relevant to course content, clarity and depth.
but provides minimal Important
e the reader quality detail beyond the components are
information that obvious or predictable. missing or poorly
ond the obvious or developed.
predictable
(5 points) (3 points) (1 point)
Mechanics Follows all assignment Missing minor assignment Missing major
directions and has no details and/or has few assignment details or
grammatical errors. grammatical errors. contains major
grammatical errors.
(5 points) (3 points) (1 point)




UNIVERSITY OF TEXAS AARLINGTON

Budget Assessment
Use the following questions to exam your school's budget (Ideally, this school will be the campus in
which you work. Students whom are not employed on a campus may pick any school within the
district they work or live). Make sure your paper addresses all the criteria outlined. Your paper should
be two to three pages in length. Students located in Texas can find a great deal of campus and district-
specific information by visiting the following links (most states have very similar resources):

e Texas Academic Performance Reports (TAPR) -
https://rptsvrl.tea.texas.gov/perfreport/tapr/index.html

e  Public Education Information Management System (PEIMS) financial reports:
http://tea.texas.gov/financialstandardreports/

1. Based on your school or a school of your choosing, collect data on t ber of students:
a) that qualify for free and reduced-price lunch (often categoriz
disadvantaged).
b) that are English language learners
c) thatreceive special education services
d) thatarein each grade
2. Based on your school district or one of your choosin
a. Obtain data on the average salaries of personne
is located. What is the range of salaries for teacher
principal salaries depend upon sci@mblevel (e.g. elem
b. What percentage of the district
the district budget is utilized for §
is used for instruction?
c. Look carefully over that document
i
ii.
iii.
Discuss any additional in
budget.

RUBRIC

ation on the following:
school district where this school
at about principals? Do

, middle, high)?

aries)? What percentage of
? What percentage of the budget

it reflects the six features of good budgets
iv. Balance
V. Publicity
Vi. Operational adequacy
Id be available through the school district's

Tasks Acceptable Unacceptable

Paper is well-written and | Paper lacks significant

at give the reader
portant information that
goes beyond the obvious or
predictable

(5 points)

relevant to course content,
but provides minimal
quality detail beyond the
obvious or predictable.

(3 points)

clarity and depth.
Important

components are

missing or poorly
developed.

(1 point)

Mechanics Follows all assignment
directions and has no

grammatical errors.

(5 points)

Missing minor assighment
details and/or has few
grammatical errors.

(3 points)

Missing major
assignment details or
contains major
grammatical errors.

(1 point)

10
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Teacher Salary assignment

Use the following questions as the basis to complete this assignment on a comparison of teacher
salaries between your district and two or more nearby and/or similar districts. Make sure your
assignment addresses all of the criteria outlined in question.
1. Compile a list of districts, or states, with which your district or state competes for teachers. Most
districts have a published salary schedule that determines teachers’ pay based upon their education
and years of experience. Collect and report upon as much of the following data as possible to
compare your salary levels to your competitors:

a) Average teacher salary

b) Beginning salary with a bachelor’s degree

c) Beginning salary with a master’s degree

d) Salaries at 5 year for bachelors and masters

e) Salaries at 10 years for bachelors and masters

f) Salary at 15 years for bachelors and masters

g) Whether or not a doctoral degree impacts salary

2. Does your district have an incentive pay program? Do th
test scores? Discuss the pros and cons of having teacher
based on improvement in student scores.

you wish to present your
gth requirement: Just be

Format and length of your final product will vary depending upo
information and which district you select. In ds, there is
sure to include as much of the above inform

RUBRIC
Tasks Acceptable Unacceptable
Content er is well-written and | Paper lacks significant
elevant to course content, clarity and depth.
but provides minimal Important
quality detail beyond the components are
obvious or predictable. missing or poorly
developed.
points) (3 points) (1 point)
Mechanics s all assignment Missing minor assighment Missing major
rections and has no details and/or has few assignment details or
grammatical errors. grammatical errors. contains major
grammatical errors.
(5 points) (3 points) (1 point)

11
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Campus Budget Field Project
For this assignment, you will report on the budget and practices of a campus of your choosing. For
reasons of convenience, most students will elect to perform a study of the campus in which they are
employed: that is totally fine. Some of the information you must report will require you to interview
an administrator on your campus. Your report may be a narrative or a combination of narrative with
charts and graphs. Students located in Texas can find a great deal of campus and district-specific
information by visiting the following links (most states have very similar resources):

e Texas Academic Performance Reports (TAPR) -
https://rptsvrl.tea.texas.gov/perfreport/tapr/index.html

e  Public Education Information Management System (PEIMS) financial r
http://tea.texas.gov/financialstandardreports/

Assignment length will vary depending upon interviewee and contex missions should be

at least five pages, not including the title and reference pages.

This assignment must be submitted to both Blackboard an

Report on the following:

INFORMATION FROM INTERVIEW

INTERVIEWEE
1. Name of person interviewed
2. That person’s position
3. Length of service with currg
4. Length of service in preg
5. Other positions prey
6. Method by which he bus budget preparation

BUDGET AUTONOMY
Usually a carg ! by the central office and by the campus administrator. The
central o [ aries and maintenance costs but materials and supplies budgeted by

omy the principal has with the materials and supplies part of the

2. Discuss 3 hat are in place to ensure that money is spent according to budget.
BUDGET DEVELOPME
1. Discuss how the development of the budget is related to the goals of the school.
2. Discuss the role the campus accountability report plays in the development of the budget.

3. Discuss the process of preparing the budget and transferring to central office.

BUDGET EXPENDITURES
1. Discuss the process for transfer of money between budget categories.
2. Discuss the process for obtaining more money than budgeted.
3. Discuss the fate of funds left over at end of fiscal year.

12
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4. Describe efforts to use the budget process to advocate for unique student and/or community
needs.

RESOURCE ALLOCATION
1. Discuss how the budget is linked to the campus improvement plan.
2. Explain how it is determined whether or not the budget has been ethically allocated.
3. Explain how the budget is assessed and evaluated to ensure equity.

INFORMATION FROM INDEPENDENT RESEARCH

CAMPUS DEMOGRAPHICS

1. Total (including personnel salaries) dollar amount of the most r
operating budget
Percentage and dollar amount allocated to salaries
Number of teachers on this campus and overall pupil/t
Number of administrators on this campus and over
Other faculty/staff members on this campus (e.g
Grade span served at this campus (e.g. PK-4, K-5,
Number of students enrolled
Demographic makeup of student population
List any special programs housed on g .g. havior unit, PPCD, etc.)

nual campus

WO NOU R WN

FUTURE LEARNING
1. What kind of leader do you want to bd omes to leading a campus through the

budgeting process? For instance, what of philosophy and what sort of practices will

you employ?

2. What steps do you inue learning about the budget process?

RUBRIC
Tasks Acceptable Unacceptable
Paper is well-written and | Paper lacks significant
relevant to course content, clarity and depth.
but provides minimal Important
quality detail beyond the components are
Content 2 obvious or predictable. missing or poorly
peyond the obvious or developed.
predictable
(25 points) (15 points) (5 points)
Follows all assignment Missing minor assignment Missing major
directions and has no details and/or has few assignment details or
. grammatical errors. grammatical errors. contains major
Mechanics .
grammatical errors.
(10 points) (3 points) (1 point)

13
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Important University Information

Drop Policy: Students may drop or swap (adding and dropping a class concurrently) classes through self-
service in MyMav from the beginning of the registration period through the late registration period.
After the late registration period, students must see their academic advisor to drop a class or withdraw.
Undeclared students must see an advisor in the University Advising Center. Drops can continue through
a point two-thirds of the way through the term or session. It is the student's responsibility to officially
withdraw if they do not plan to attend after registering. Students will not be automatically dropped for
non-attendance. Repayment of certain types of financial aid administered through the University may
be required as the result of dropping classes or withdrawing. For more informatio ntact the Office of
Financial Aid and Scholarships (http://wweb.uta.edu/aao/fao/).

Disability Accommodations: UT Arlington is on record as being committe e spirit and letter

documented a need for an
range of conditions (Physical,
hished academic

odations by contacting:

available to all students to help increase their understanding of personal issues, address mental and
behavioral health problems and make positive changes in their lives.

of Texas at Arlington does not discriminate on the basis of
nder, sexual orientation, disabilities, genetic information,
agtional programs or activities it operates. For more information,

Texas at Arlington (“University”) is committed to maintaining a learning
and working en ¥t is free from discrimination based on sex in accordance with Title IX of the
Higher Education A ents of 1972 (Title IX), which prohibits discrimination on the basis of sex in
educational programs¥r activities; Title VII of the Civil Rights Act of 1964 (Title VII), which prohibits sex
discrimination in employment; and the Campus Sexual Violence Elimination Act (SaVE Act). Sexual
misconduct is a form of sex discrimination and will not be tolerated. For information regarding Title IX,
visit www.uta.edu/titlelX or contact Ms. Jean Hood, Vice President and Title IX Coordinator at (817) 272-
7091 or jmhood@uta.edu.

14
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Academic Integrity: Students enrolled all UT Arlington courses are expected to adhere to the UT
Arlington Honor Code:

I pledge, on my honor, to uphold UT Arlington’s tradition of academic integrity, a tradition
that values hard work and honest effort in the pursuit of academic excellence. (cont.)

| promise that | will submit only work that | personally create or contribute to group
collaborations, and | will appropriately reference any work from other sources. | will follow
the highest standards of integrity and uphold the spirit of the Honor Code.

UT Arlington faculty members may employ the Honor Code in their courses by having students
acknowledge the honor code as part of an examination or requiring students to in orate the honor
code into any work submitted. Per UT System Regents’ Rule 50101, §2.2, suspe violations of
university’s standards for academic integrity (including the Honor Code) will rred to the Office of

https://www.uta.edu/conduct/.

Electronic Communication: UT Arlington has adopted MavMaj ici eans to communicate
with students about important deadlines and events, as well niversity-related business
regarding financial aid, tuition, grades, graduation, etc. All stu ssigned a MavMail account and
are responsible for checking the inbox regularly. There is no additi arge to students for using this

available at http://www.uta.edu/oit/cs/email/

Campus Carry: Effective August 1, 2016, the Ca ‘
individuals to carry a concealed handgun in buildi Plic university campuses, except in locations
the University establishes as prohibited aw, openly carrying handguns is not allowed on
college campuses. For more inforg isi : w.uta.edu/news/info/campus-carry/

n u

categorized as “lecture,” “s
Feedback Survey (SFS). Instruct
student through MavMai

how to access the SFS for this course will be sent directly to each
10 days before the end of the term. Each student’s feedback

anonymity wildge that the law allows. UT Arlington’s effort to solicit, gather,
r dback is required by state law and aggregate results are posted online.
ulty and program evaluations. For more information, visit

Final Review Wee ester-long courses, a period of five class days prior to the first day of final
examinations in the [O@g sessions shall be designated as Final Review Week. The purpose of this week is
to allow students sufficient time to prepare for final examinations. During this week, there shall be no
scheduled activities such as required field trips or performances; and no instructor shall assign any
themes, research problems or exercises of similar scope that have a completion date during or following
this week unless specified in the class syllabus. During Final Review Week, an instructor shall not give any
examinations constituting 10% or more of the final grade, except makeup tests and laboratory
examinations. In addition, no instructor shall give any portion of the final examination during Final
Review Week. During this week, classes are held as scheduled. In addition, instructors are not required
to limit content to topics that have been previously covered; they may introduce new concepts as
appropriate.

15
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Emergency Exit Procedures: This class meets online, however, should you come to campus for any
reason, please make note of emergency exit locations within each building that you enter.

Student Support Services: UT Arlington provides a variety of resources and programs designed to help
students develop academic skills, deal with personal situations, and better understand concepts and
information related to their courses. Resources include tutoring, major-based learning centers,
developmental education, advising and mentoring, personal counseling, and federally funded programs.
For individualized referrals, students may visit the reception desk at University College (Ransom Hall),
call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the
information at http://www.uta.edu/universitycollege/resources/index.php.

The IDEAS Center (2™ Floor of Central Library) offers free tutoring to all stude ith a focus on
transfer students, sophomores, veterans and others undergoing a transition rlington. To

16
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Program Assessment Rubric

Program Assessment Title: Campus Budget Field Project

ELCC 2011 Elements: 1.3, 3.1, 3.2,4.1,5.2,5.5, 6.1

Assessment Area Target Acceptable Unacceptable
Candidate Project provides specific Project provides general Project provides little
demonstrates evidence that candidate has | evidence that candidate has i that candidate has

knowledge and skills | knowledge of 1) how to knowledge of 1) how to dge of 1) how to build
to promote build a budget, and skills to | build a budget, and skills to get, and skills to 2)
continuous and 2) build organizational 2) build organizational anizational capacity

sustainable school capacity for school capacity for school provement,
improvement improvement, and/or 3) improvement, and/ ment specific

implement specific change implement speci
ELCC 2011 element: P P g P P

13 strategies strategies

Candidate Project provides specific Project provides Project provides little
demonstrates evidence that candidate has | evidence that can evidence that candidate has
knowledge and skills | 1) knowledge of marketing 1) knowledge of marketing
to monitors and and public relations and public relations
evaluates school functions and skills to 2) functions and skills to 2)
management and analyze school processes analyze school processes and

operations to identify and
prioritize strategic and
tactical cha 2 tactical challenges for the

operational systems | and operations to identify

ELCC 2011 element: | school, school, 3) develop school
3.1 i rational policies and operational policies and
procedures, and 4) develop | procedures, and 4) develop
plans to implement and plans to implement and
manage long-range plans manage long-range plans for
for the school. the school.
Candidate Project provides general Project provides little
demonstrates at candidate has | evidence that candidate has | evidence that candidate has
knowledge and g€ of 1) methods knowledge of 1) methods knowledge of 1) methods
to manage school Bcedures for and procedures for and procedures for
operations using aging school resources, | managing school resources, | managing school resources,
human, fiscal, and and skills to 2) align school and skills to 2) align school and skills to 2) align school
technological budget to school’s priorities | budget to school’s priorities | budget to school’s priorities
resources and goals, 3) project long- and goals, 3) project long- and goals, 3) project long-

term resource needs, and 4) | term resource needs, and 4) | term resource needs, and 4)
use technology to manage use technology to manage use technology to manage
ELCC 2011 element: | school operational systems. | school operational systems. | school operational systems.

3.2

Candidate Project provides specific Project provides general Project provides little

17
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demonstrates
knowledge and skills
to collaborate with
faculty and
community
members regarding
improvements of
school’s educational
environment

ELCC 2011 element:
4.1

evidence that candidate has
knowledge of 1) techniques
to collaborate and
communicate with
community members and
skills to 2) collect, analyze,
and interpret information
pertinent to educating
community, and 3) involved
community members in the
budget process.

evidence that candidate has
knowledge of 1) techniques
to collaborate and
communicate with
community members and
skills to 2) collect, analyze,
and interpret information
pertinent to educating
community, and 3) involved
community members in the
budget process.

evidence that candidate has
knowledge of 1) techniques
to collaborate and
communicate with
community members and
skills to 2) collect, analyze,
and interpret information
pertinent to educating
community, and 3) involved
ty members in the

Candidate
demonstrates
knowledge and skills
as to how the
budget process
should model
principles of self-
awareness,
reflective practices,
transparency and
ethical behavior

ELCC 2011 element:
5.2

Project provides specific
evidence that candidate has
knowledge of 1) the
relationship between
ethical behavior, school
culture, and student
achievement, and the skills
to 2) ground the budget
process in ethical standards
and practices, and 3)
analyze leadership decisions
in terms of ethical practices.

Candidate
demonstrates
knowledge and skj
on how the sc
budget help
promote so8
justice within a
school

ELCC 2011 element:
5.5

Project provides gen

relationship between ethical
behavior, school culture, and
student achievement, and
the skills to 2) ground the
budget process in ethical
standards and practices, and
3) analyze leadership
decisions in terms of ethical
practices.

dent needs,
e, and student
t, and the skills

Ol policies, programs
and practices and 3)
develop resiliency to ensure
success for all students
regardless of circumstance.

Project provides general
evidence that candidate has
knowledge of 1) the
relationship between
individual student needs,
school culture, and student
achievement, and the skills
to 2) review and critique
school policies, programs
and practices and 3)
develop resiliency to ensure
success for all students
regardless of circumstance.

Project provides little
evidence that candidate has
knowledge of 1) the
relationship between
individual student needs,
school culture, and student
achievement, and the skills
to 2) review and critique
school policies, programs
and practices and 3) develop
resiliency to ensure success
for all students regardless of
circumstance.

Candidate
demonstrates
knowledge and skills
to be an advocate
for school students,

Project provides specific
evidence that candidate has
knowledge of 1) policies,
laws, and regulations by
state, local, and federal

Project provides general
evidence that candidate has
knowledge of 1) policies,
laws, and regulations by
state, local, and federal

Project provides little
evidence that candidate has
knowledge of 1) policies,
laws, and regulations by
state, local, and federal

18
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families, and
caregivers

ELCC 2011 element:

6.1

authorities to affect
schools, and the skills to 2)
advocate based on an
analysis the complex causes
of poverty and other
disadvantages, and 3) serve
as respectful spokesperson

authorities to affect
schools, and the skills to 2)
advocate based on an
analysis the complex causes
of poverty and other
disadvantages, and 3) serve
as respectful spokesperson

authorities to affect schools,
and the skills to 2) advocate
based on an analysis the
complex causes of poverty
and other disadvantages,
and 3) serve as respectful
spokesperson within the

within the school within the school school

Conceptual Framework

has evolved over time. Follo
preparation of candidates enro
business and foundatjgg

e College members of the university, PK-12 districts and area
orked together to develop a shared vision for education.

programs, guiding ¥ ¥matic design and delivery of clinical/field experiences, course curricula,
assessments, and eval@&tion. The Conceptual Model consists of six interrelated and interacting
components, which are viewed as essential contexts for the shaping of informed, skilled, and
responsible partners.

e The first core value, Professionalism, represents the assumption that candidates develop an
expertise and specialized knowledge of their field. A high quality of work, standard of
professional ethics and behaviors, as well as work morale and motivation are all necessary
factors of a developed interest and desire to do a job well.

e The second core value, Knowledge, represents candidate theoretical or practical understanding
of a subject. In today’s world, candidate knowledge includes not only academic content
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mastery, but also skills such as critical thinking, communication, technology literacy, and
collaboration, each required for success in college, life, and career.

e The third core value, Leadership, represents candidate ability to organize, assist, and support
others in the achievement of a common task. Candidates develop and refine their leadership
skills within the context of their interactions with curricula, faculty, and other professionals.

The next three components of the model, Research, Diversity, and Technology, represent themes woven
into the core values:

e Research encompasses the investigation of ideas and theories with the purpgse of discovering,
interpreting, and developing new systems, methods, and support for kno ge, behaviors, and
attitudes.

e Diversity is an indispensable component of academic excellence. A

ent to diversity

means a dedication to the inclusion, welcome, and support of in all groups,
encompassing the various characteristics of persons in our co e, ethnicity,
national origin, gender, age, socioeconomic background, r and
disability.

e Technology is emphasized throughout all programs port and improve student
learning.

All components lead to the achievement of one goal — the develop
Partners for the Future — who are committed to e analytical, in
engage meaningfully in a dynamic society.

informed and responsible
ive thinkers prepared to

Professional Dispositions Statement

Each student/candidate in the Cg T Arlington will be evaluated on Professional

Dispositions by faculty and sta been identified as essential for a highly-
qualified professional. Instr ectors will work with students/candidates rated as
“unacceptable” in one or mor8 S ia. ftudent/candidate will have an opportunity to

develop a plan to remediate any %
https://www.uta.egd

sions. The dispositions can be viewed here:
OEd PROFESSIONAL DISPOSITIONS 2016.pdf

program, the T€ ducation Agency, or the State Board for Educator Certification (SBEC) and its
certification process.

Standard 1.2. The educator shall not knowingly misappropriate, divert, or use monies, personnel,
property, or equipment committed to his or her charge for personal gain or advantage.

Standard 1.3. The educator shall not submit fraudulent requests for reimbursement, expenses, or pay.

Standard 1.4. The educator shall not use institutional or professional privileges for personal or partisan
advantage.

Standard 1.5. The educator shall neither accept nor offer gratuities, gifts, or favors that impair

professional judgment or to obtain special advantage. This standard shall not restrict the

20



UNIVERSITY OF TEXAS AARLINGTON

acceptance of gifts or tokens offered and accepted openly from students, parents of students, or
other persons or organizations in recognition or appreciation of service.

Standard 1.6. The educator shall not falsify records, or direct or coerce others to do so.

Standard 1.7. The educator shall comply with state regulations, written local school board policies, and
other state and federal laws.

Standard 1.8. The educator shall apply for, accept, offer, or assign a position or a responsibility on the
basis of professional qualifications.

Standard 1.9. The educator shall not make threats of violence against school district employees, school
board members, students, or parents of students.

Standard 1.10. The educator shall be of good moral character and be worthy to ins
youth of this state.

Standard 1.11. The educator shall not intentionally or knowingly misreprese
history, criminal history, and/or disciplinary record when applying fo

t or supervise the

r her employment
t employment.

and/or abuse of prescription drugs and toxic inhalants.
Standard 1.13. The educator shall not consume alcoholic bevera ring school
activities when students are present.

Ethical Conduct Toward Professional Colleagues.

Standard 2.1. The educator shall not reveal confidential health or p el information concerning
colleagues unless disclosure serves lawful prgégssional purposes quired by law.

Standard 2.2. The educator shall not harm othe '
colleague or the school system.

Standard 2.3. The educator shall adhere to writte
regarding the hiring, evaluation, and dismissa

Standard 2.4. The educator sha a8 re with a cague's exercise of political, professional, or

hinst or coerce a colleague on the basis of race,
color, religion, national ori e, gender, disability, family status, or sexual orientation.

Standard 2.6. The edugz g coercive means or promise of special treatment in order to

ate against any individual who has filed a complaint with the
SBEC gffl i i ation for a disciplinary investigation or proceeding under this chapter.

disclosure serve ul professional purposes or is required by law.

Standard 3.2. The educator shall not intentionally, knowingly, or recklessly treat a student or minor in a
manner that adversely affects or endangers the learning, physical health, mental health, or safety
of the student or minor.

Standard 3.3. The educator shall not intentionally, knowingly, or recklessly misrepresent facts regarding
a student.

Standard 3.4. The educator shall not exclude a student from participation in a program, deny benefits to
a student, or grant an advantage to a student on the basis of race, color, gender, disability, national
origin, religion, family status, or sexual orientation.
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Standard 3.5. The educator shall not intentionally, knowingly, or recklessly engage in physical
mistreatment, neglect, or abuse of a student or minor.

Standard 3.6. The educator shall not solicit or engage in sexual conduct or a romantic relationship with a
student or minor.

Standard 3.7. The educator shall not furnish alcohol or illegal/unauthorized drugs to any person under
21 years of age unless the educator is a parent or guardian of that child or knowingly allow any
person under 21 years of age unless the educator is a parent or guardian of that child to consume
alcohol or illegal/unauthorized drugs in the presence of the educator.

Standard 3.8. The educator shall maintain appropriate professional educator-student relationships and
boundaries based on a reasonably prudent educator standard.

Standard 3.9. The educator shall refrain from inappropriate communication wit
including, but not limited to, electronic communication such as cell pho

udent or minor,
t messaging, email,

(i) the subject matter of the communication;

(iii) whether the communication was made openly or th

communication;

(iv) whether the communication could be reasonably interpre

romantic relationship;

(v) whether the communication was sexual

(vi) whether the communication involved di ical or sexual attractiveness or

the sexual history, activities, preferences, or gl AP cithel"the educator or the student.
Texas Principal Certificate Standards

empted to conceal the

soliciting sexual contact or a

Learner-Centered Values and E \ ip. cipal is an educational leader who promotes
the success of all studeg g iEh i ity®&nd fairness and in an ethical manner.

brmance of all staff members, selects and implements appropriate
staff development, and applies the legal requirements for personnel
manageme
Learner-Centered ications and Community Relations. A principal is an educational leader who
promotes the suctess of all students by collaborating with families and community members,
responding to diverse community interests and needs, and mobilizing community resources.
Learner-Centered Organizational Leadership and Management. A principal is an educational leader who
promotes the success of all students through leadership and management of the organization,
operations, and resources for a safe, efficient, and effective learning environment.
Learner-Centered Curriculum Planning and Development. A principal is an educational leader who
promotes the success of all students by facilitating the design and implementation of curricula and
strategic plans that enhance teaching and learning; alignment of curriculum, curriculum resources,
and assessment; and the use of various forms of assessment to measure student performance.
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Learner-Centered Instructional Leadership and Management. A principal is an educational leader who
promotes the success of all students by advocating, nurturing, and sustaining a campus culture and
instructional program conducive to student learning and staff professional growth.

Educational Leadership Constituent Council (ELCC) Building-Level Program Standards

Standard 1.0: A building-level education leader applies knowledge that promotes the success of every
student by collaboratively facilitating the development, articulation, implementation, and
stewardship of a shared school vision of learning through the collection and useof data to identify
school goals, assess organizational effectiveness, and implement school plan achieve school
goals; promotion of continual and sustainable school improvement; and ation of school
progress and revision of school plans supported by school-based stake

instructional school program; developing and supervisi al and leadership capacity
of school staff; and promoting the most effective and ap i hnologies to support teaching
and learning within a school environment.

Standard 3.0: A building-level education leader applies knowledge t motes the success of every
student by ensuring the management of thg tion, and resources through
monitoring and evaluating the school mana ational systems; efficiently using

human, fiscal, and technological resources i
welfare and safety of school students and sta ABhing school capacity for distributed
leadership; and ensuring that teacher and org onal time is focused to support high-quality
instruction and student learnj

cultivating productive school relationships with community partners.
Standard cation leader applies knowledge that promotes the success of every

the school; safe¥ ding the values of democracy, equity, and diversity within the school;

evaluating the potential moral and legal consequences of decision making in the school; and

promoting social justice within the school to ensure that individual student needs inform all aspects
of schooling.

Standard 6.0: A building-level education leader applies knowledge that promotes the success of every
student by understanding, responding to, and influencing the larger political, social, economic,
legal, and cultural context through advocating for school students, families, and caregivers; acting
to influence local, district, state, and national decisions affecting student learning in a school

environment; and anticipating and assessing emerging trends and initiatives in order to adapt

school-based leadership strategies.
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Standard 7.0: A building-level education leader applies knowledge that promotes the success of every
student through a substantial and sustained educational leadership internship experience that has
school-based field experiences and clinical internship practice within a school setting and is
monitored by a qualified, on-site mentor.

Emergency Phone Numbers: In case of an on-campus emergency, call the UT Arlington Police
Department at 817-272-3003 (non-campus phone), 2-3003 (campus phone). You may also dial 911. Non-
emergency number 817-272-3381
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